NILE-SEC
NILE BASIN INITIATIVE s

INITIATIVE DU BASSIN DU NIL

P.O. Box 192
Entebbe
Uganda

E-mail: nbisec@nilebasin.org

10" July, 2025

NBI/1.5/2025/11

To: Nile-COM Members

H.E. IR Prosper DODIKO
Minister of Environment, Agriculture and Livestock
Bujumbura, BURUNDI

H.E. MME EVE BAZAIBA MASUDI
Vice Prime Minister and Minister of Environment, and Sustainable Development
Kinsasha, DEMOCRATIC REPUBLIC OF CONGO
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The S E i ‘ n Objective
"To achieve sustainable socio-economic dsu elopment through the equitable ufilization of, and

benefit from, the common Nile Basin water resources”

Burundi, D.R. Congo, Egypt, Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, Uganda

Objectif de 1a Vision Commune

"Pour atteindre un développement socio-économique durable gréce & une utilisation équitable des
ressources communes en eav du basin du Nil et aux avantages qui en découlent”
Burundi, R.D. Congo, Egypte, Ethiopie, Kenya, Rwanda, Soudan de Sud, Soudan, Tanzanie, Ouganda



HON. JUMAA HAMIDU AWESO
Minister of Water
Dodoma, TANZANIA

Your Excellencies/Honourable Ministers,

Subject: Notification Regarding the Proposed Multipurpose Water Jor Climate Resilience
and Irrigation Development for Livelihood T, ransformation Project — Uganda

The Government of the Republic of Uganda has requested the support of the Nile Basin Initiative (NBI)
in facilitating notification to Nile riparian states regarding the proposed Multipurpose Water for
Climate Resilience and Irrigation Development for Livelihood Ti ransformation Project (hereinafter
referred to as “the Project™). This notification is being made in accordance with the African

Development Bank’s Operational Policy on Projects in International Waterways and its Integrated
Safeguards System.

The Project, to be funded by the African Development Bank (AfDB), is aimed at enhancing food
security, improving climate resilience, and increasing household incomes in Kiryandongo and Masindi
Districts of Uganda. It proposes an abstraction of up to 4 cubic meters per second (m?/s) from the White
Nile, which accounts for approximately 0.6% of the dependable flow (Q80) at the proposed intake site,
located 18 kilometres downstream of the Take Kyoga outlet.
The intended abstraction will serve multiple purposes, including:

(i) Provision of potable water to approximately 87,000 people;

(i) Development of irrigation infrastructure covering approximately 13,000 hectares:

(i) Support to industrial activities; and

(iv) Provision of water for an estimated 10,000 livestock.

The total capital investment for the Project is estimated at USD 210 million. All physical investments
will be located within Uganda’s territory in the Nile Basin. According to assessments carried out by
the Government of Uganda and the African Development Bank, the anticipated impacts of the Project
are considered modest and are not expected to cause appreciable harm to other riparian countries.

These conclusions are drawn from a detailed review of the Project’s key infrastructure components,
including:

(i) Water abstraction infrastructure;

(i) Two water treatment plants (for drinking and irrigation purposes);

(i) Conveyance and transmission systems;

(iv) Six storage facilities;

(v) Distribution networks; and

(vi) Ancillary infrastructure such as access roads and power supply.
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Q‘—\ The Shared Vision Objective
"To achieve sustainsble socio-economic development through the equitable utilization of, and
benefit from, the common Nile Basin water resources”
Burundi, D.R. Congo, Egypt, Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, Uganda

Objectif de la Vision Commune

"Pour atteindre un développement socio-économique durable gréce & une utilisation équitable des
ressources communes en eau du basin du Nil et aux avantages qui en découlent”
Burundi, R.D. Congo, Egypte, Ethiopie, Kenya, Rwanda, Soudan de Sud, Soudan, Tanzanie, Ouganda




The assessment cqncludes that the Project will have a negligible impact on cross-border water flows
and a likely positive effect on water quality. Kindly review the attached information sheet, which
provides further technical and environmental details.

We would appreciate receiving any comments your Government may have on the proposed Project by
16t August 2025, to enable us to transmit them to the Government of Uganda for its consideration.

We thank you for your continued cooperation in promoting equitable and sustainable management of
the Nile Basin’s shared water resources.

Accept Your Excellencies/Nile-COM Members, the assurances of my highest consideration and

esteem.
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Attachments:
1. Summary of the Multipurpose Water for Climate Resilience and Irrigation Development for
Livelihood Transformation Project

The Shared Vision Objective

"To achieve sustainable socio-economic development through the equitable ufilization of, and
benefit from, the common Nile Basin water resources”
Burundi, D.R. Congo, Egypt, Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, Uganda

Objectif de 1a Vision Commune

"Pour atteindre un développement socio-économique durable gréce a une utilisation équitable des
ressources communes en eauv du basin du Nil et aux avantages qui en découlent”
Burundi, R.D. Congo, Egypte, Ethiopie, Kenya, Rwanda, Soudan de Sud, Soudan, Tanzanie, Ouganda



> OFFICE OF THE MINISTER

MINISTRY OF WATER AND ENVIRONMENT
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Email: mwe@mwe.go.ug P.O0. BOX 20026
website: w?lvwr.rr:vvsé.goél.]ug KAMPALA -UGANDA
In any correspondence on this subject  REPUBLIC OF UGAND,

ploase quote Ref. No. ADM 248101 HEREFIBLICOTUGARDA

07 May 2025

H.E. PROF. HANI SEWILAM
Minister of Water Resources and Irrigation
Cairo, EGPYT

HON. PAL MAI DENG
Minister of Water Resources and Irrigation
Juba, SOUTH SUDAN

H.E. ENG. DAWELBEIT ABDELRAHMAN MANSOUR BASHER
Minister of Irrigation and Water Resources
Khartoum, SUDAN

PRIOR NOTIFICATION ON THE MULTIPURPOSE WATER FOR CLIMATE
RESILIENCE AND IRRIGATION DEVELOPMENT FOR LIVELIHOOD
TRANSFORMATION PROJECT

Excellences/Honourable Ministers, I thank you for your support to the work
of the Nile Basin Initiative and your continued commitment to climate resilient
social economic transformation of the communities of the Nile River Basin.

To improve household incomes, water security, and climate resilience of
communities in Kiryandongo District and Masindi District in Uganda,
Government of the Republic of Uganda through the Ministry of Water and
Environment is in advanced stages of preparation the aforementioned project.
This project encompasses a multipurpose water transfer scheme aimed at
developing irrigation over approximately 13,000 hectares, provision of potable
water for rural communities and industries, as well as raw water for livestock
watering. The project aims to abstract up to 4m3/s, about 0.36% of the White
Nile's reliable flow at the intake location 18km downstream from Lake Kyoga's
outlet.

In light of this background and in the spirit of Nile Cooperation, enshrined in
International Water Law and the 2010 Nile River Basin Cooperative
Framework Agreement (CFA), please accept our prior notification of this
intention to abstract water from the shared Nile river system. This is to also
assure you that the planning and implementation of the project will comply
with the provisions of the CFA, such as Article 4 - equitable and reasonable
utilization; Article 5 - obligation not to cause significant harm; and
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To promote and ensure the Rational and sustainable utilization, development and effective management of water and
environment resources for social economic development of Uganda



Article 8 - sharing information on planned measures with other Basin States;
among others. In addition, all measures to address the environmental and
social impacts have also been considered in the project preparation.

The purpose of this letter is to therefore inform you of these developments and
to request for your feedback and confirmation of "No Dispute" status with
Uganda concerning the “Multipurpose water for climate resilience and
irrigation development for livelihood transformation project”. I pledge
Uganda’s commitment to provide you with timely updates on the project
preparation and implementation.

Excellences/ Honourable Ministers, please accept the assurances of my
highest consideration and esteem.

)
P

Hon. Beatri%Atim Anywar

MINISTER OF STATE FOR ENVIRONMENT
HOLDING PORTFOLIO FOR THE MINISTER OF WATER AND
ENVIRONMENT

Copy to: Minister of Water and Environment
Minister of Foreign Affairs
Minister of State for Water
Permanent Secretary, Ministry of Water and Environment
Permanent Secretary, Ministry of Foreign Affairs
Permanent Secretary, Minister of East African Community Affairs
Executive Director, Nile Basin Initiative
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