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6.2 Governance Structure for WSAIP Implementation

Figure 6-1 provides a structural overview of the proposed governance and coordination structure. A WSAIP action document
to operationalise the proposed governance structure and the WSAIP including terms of reference for each committee, shall
be developed by WSTF upon launching of the plan.

6.3 Resource Needs and Financing Mechanisms

Operationalising the WSAIP requires approximately US$ 3 million; while implementation of the selected investment actions
necessitates about USS 645.3 million. The WSAIP seeks to optimise limited financial, physical and human resource available
in the GKMA to achieve water security alongside more sustainable and resilient development. Funding of projects will rely
primarily on public sector financing although stimulating private sector investment will be a crucial component in realising

water security in GKMA. International funding will also be an important source of finance, especially with regards to pilots and
scaling the targeted actions identified in the WSAIP.




CONCLUSION AND
RECOMMENDATIONS

Urbanisation, economic development and industrialisation do not have to result in a decline of water security in the Greater
Kampala Metropolitan Area if policymakers can implement appropriate policies and suitable strategies to prevent any
undesirable consequences. The blueprint for GKMA's response to water security threats, is the Water Security Action and
Investment Plan.

A set of recommendations and immediate next steps have been developed based on the findings of the WSAIP along with the
knowledge gained during the comprehensive WSAIP process:

Explore the formation of a permanent inter-governmental governance secretariat dedicated
to ensuring a water-secure Greater Kampala Metropolitan Area.

Establish a Water Security Observatory to serve as a data centre and analysis unit to provide
open-access to information related to water security; provide guidance for monitoring and
data collection; as well as develop the infrastructure and human capital resources to function
as a centre of excellence to support evidence-based water security planning.
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Invest in research and data acquisition to understand the rate of change of and demand for
urban natural resources and services, and effects of urbanisation on water security beyond
2040, to support evidence-based planning.

/

The implementation of these recommendations will require extensive dialogue among stakeholders and potential changes
in institutional and policy frameworks. Five actionable steps to act as starting points in operationalising the WSAIP include:

Operationalise the proposed multi-sectoral water security governance structure consisting of the
following committees: Water Security Task Force, Water Security Investment Committee, ad hoc
Water Security Technical Unit, ad hoc Water Security Data Centre that will later become a Water
Security Observatory, and two multi-sectoral multi-disciplinary technical expert committees on
Water Security and Urban Natural Resources and Water Security and Urban Services.
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Establish a framework for the funding and implementation of multi-stakeholder water security
investment actions and projects.

Invest in the enhancement and expansion of the Water Security Decision Support Tools under the
coordination of the Water Security Technical Unit.

Invest in capacity building for the Water Security Technical Unit and local analysts in an intensive
six-month training on Water security and Water Security Decision Support Tools.

Establish a bi-annual Water Security Forum which seeks to foster dialogue among GKMA
stakeholders, decision-makers, and development partners.
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THE REPUBLIC OF UGANDA
MINISTRY OF WATER
AND ENVIRONMENT

CONTACT INFORMATION

Ministry of Water and Environment
Directorate of Water Resources Management
P.0. BOX 20026
Kampala-Uganda

National Water and Sewerage Corporation
Directorate of Business and Scientific Services
P.0.BOX 7053
Kampala-Uganda

Kampala Capital City Authority
Directorate of Public Health Services and Environment
PO BOX 7010
Kampala-Uganda
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