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FOREWORD

In line with the second National Development Plan and Vision 2040, the
Government budget strategy I n FY2016/
competitiveness for sustainable wealth creation, employment and inclusive growth.
Most resources were channeled to sectors that enhance production, productivity,
investment and value addition, although the social development sectors also
received substantial resources.

The 2016/17 Annual Budget Monitoring Report by the Budget Mongoand
Accountability Unit (BMAU) in the Ministry of Finance, Planning and Economic
Development (MFPED) shows thaliysical performance was generally fair across
all monitored priority sectors. Service delivery was enhanced by the rolling out of
the PublicFinancial Management Reforms leading to progressive improvement in
the timeliness in release of funds by MFPHEOntloading development funds such
that most sectors received their funds by quarter threeinaneased allocations
and implementation of s®r specific strategic interventions.

In order to effectively and efficiently utilize public resources, decision makers and
project implementers are urged to address the following constraints to
implementation; weak planning and budgeting, inadequategesuision and
monitoring of public programmes, inadequate human resources and skills, and staff
absenteeism.

Patrick Ocailap
Deputy Secretary to the Treasury
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EXECUTIVE SUMMARY

The overall sector performanceras fair at 75%. The sectorannual budge was Ug
sh36.4Dillion (Appropriation in Aid (AlA) inclusive)and therelease byuarter fourwasUg
shs 464.108illion, of which Ug shs427.78®illion (92% of the releasayas spent which was a
good budget performanc&he annual performance was assdsbased on the7lprojectsand
two programmesinder Votes 19, 150, 302 and 10 districts under V6@4s580. There was a
general problem with AIA values in terms of releases and expenditures.

Sector Physical Performance

Good performance was exhibited ¥ projects that implemented works within the available
resources to complete most planned outputs. The case in point was the DLGs through the District
Water and Sanitation Development Conditional Grant (DWSDCG) at 85%. The DLGs
completed construction of wexr and sanitation facilities, with more sources rehabilitated using
the Hand Pump Mechanic Associations (HPMAS), much as level of implementation of software
has dropped. The Water and Sanitation Development Facility Central (MZpEHE 81%
completa@ six water systemg§Ssunga, Kiboga, Katuugo, Nyamarunda systems and rehabilitation
of Kakooge and MijeeraHowever,the toilets in Mijeera and Kakooge were shunned by the
community around for free sanitation facilities around and being located in places hdrerest
almost no privacyCarried forward funds for the WSBE paid for works for the last FY which
contributed to performance.

The National Environment Management Authority (NEMA) performance was at 79% and
continued ensuringustainable environmenihd natural resources management though there still

exist weakness in compliance and enforcement measures. Though Climate Change was at 77%
which was goodnot much was achieved in terms of green gashouse assessments, vulnerability
index measures and budgetad plans at both central and local government lewster
Resources ManagemeWRM) at 71%continued monitoring catchment based water resources
water resources management among others. There were 12 Catchment Management plans made
and implementation as on ongoing. The quantity of water monitored increased with the
provision of laboratories closer to the users through setting up and equipping regional offices but
the number of samples for water quality and diglogical Oxygen Demand (BOD) is tested.

Fair performance was demonstrated under National Forestry Authority (NFA) \8fiiha
degraded natural forestsraste d 6 6 3 6 h a regablishedTlrerNEFAahad AlAvehich
contributed 46% of the budget and yet this was not well reflected in tlesesl¢éhus affecting

the analysisThe Water for Production (WfP) at 69% completed construction of 16 valley tanks
and other 96 tanks using the WfP equipment otherwise most of projects were under design.
Uganda National Meteorological Authority at 64%veaher forecasts were produced but the
radar was not procuretiie to faulty procurement procedures
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Solar Powered MinPiped Water Schemes in Rural Areashieved61% asconstruction of all

the planned 35 systems wesmpleted.The Lake VictoriaKampala Saitation Programwas
ratedat 88%, as there have bedelays in completion of the &kivuboWasteWater Treatment
Plant dueto relocation of project sitdand wrangles and exaggerated compensations and low
financing with norpaid certificates valued at Wips 56billion.

Poor performance was notedin Provisionof Improved Water Source®r Returned IDP9

Acholi SubRegionratedat 18%, andKaramoja Small Town and Rural growth Centers Water
Supply and Sanitation @&4%, Kampala Water Lake Victoria Water asanitationat 33% and

Sawog Production Grant Scheme at 41Performance was affected by late procurements, lack

of approved designs for the piped systems; ambitious project plans that could not be met and
insufficient funds to procure consultancies.

Imp lementation challenges

i) Failure to realize the AIA obligation affected implementation of works thus less outputs
were achieved. The National Forestry Authority implementation stopped in Quarter two
because of no releases in the third and fourth quarterdiks. The specific AlA releases
and expenditures can clearly be indicated.

i) Slow and late procurement processes delayed works initiation and thus not meeting the
targets. Procurement of consultants Warm Income Enhancement and Forestry
Conservatior(FIEFOC), Karamoja Small Town and Rural growth Centers Water Supply
and Sanitatiorfor Napak/Moroto and then Amuda&ptido WFP for design of Seretyo
Irrigation Scheme in Kween district.

i) Lack of approved designs slowed down procurementg project initiation which
affected performance of projects

iv) Nonrremittance of counterpart funding from government affected progress of works.
Case in point is in the construction of Olweny Irrigation Scheme under FIEFOC Project
Phase (ll) because of slow cash flows from tientlthe project halted.

v) Continuous environmental degradation with minimum monitoring and enforcement of
environmental laws.

Recommendations

i) The NFA/NEMA should budget according to the expected revenues from the AIA given
the previous experiences to avshortages in the budget.
i) The MFPED/MDA shouldpr i ori ti ze governmentfamslsfarbl i gat
smooth running of projects
i) The NFA/NEMA should adhere tits commitments/roléo enforce environmental laws
that deter further degradations amtm@achment on the ecosystems
iv) The MDAs should improve planningutting into consideratioprocurement plans and
budget for projects with approved designs.

viii



CHAPTER 1WATER AND ENVIRONMENT SECTOR

The key players in the sector comprigé Ministry of Water and Environment, National
Environment Management Authority (NEMA), National Forestry Authority (NFA), National
Water and Sewerage Corporation (NWSC) and Uganda National Meteorological Authority
(UNMA), Local Governments, Development rReers, Private Sector and the Civil Society
Organizations. The Ministry of Water and Environment is a lead institution and is responsible for
overall coordination, policy formulation, setting standards, inspection, monitoring, technical
backup and initiding legislation. It also monitors and evaluates sector development programmes
to keep track of their performance, efficiency and effectiveness in service delivery. The private
sector and Civil Society Organizations (SCO) complements the efforts of teengwent in the
development and mobilization of the resources for service delivery while the donors provide
financial and technical assistance.

The mission of the sector8To promote and ensure the rati ol
development and fective management of water and environment resources forasoammmic
devel opment of the countrybo

1.1.1 Sector objectives and priorities

Strategic Objectives

The Ministry is guided by the following strategic objectives in the implementation obtiogep
and programs;

i. To provide safe water within easy reach and hygienic sanitation facilities based on
management respsibility and ownership by users to 79% of the population in rural
areas and 95% in urban population by the year 2020 with-8oeffective use and
functionality of the facilities.

ii. To provide viable urban Water Supply and Sewerage/Sanitation systems for domestic,
industrial and commercial uses.

iii. To develop water supply for production/multipurpose use for seca@momic
devdopment, modernize agriculture and mitigate the effects of climate change.

iv. To manage the water resources of Uganda in a wise, integrated, sustainable and
coordinated manner so as to secure water of adequate quantity and quality to meet all
social anceconomic needs of present and future generation.

v. To promote a sustainable productive Natural Resource Base (NRB) and healthy
environment for improved livelihoods, poverty eradication and economic growth.

vi. To develop capacity and promote sustainalalmméss and use of climate and weather
resourcesforsocieconomi ¢ devel opment of Uganda. 6

I Ministerial Policy Statement FY 2014/15



vii. To coordinate and ensure compliance with Government policy, legislation, standards and
regulations in the Ministry of Water and Environment and the affiliated
agencies/institutions i mplementing programs

1.1.2 Sector Outcomes and NDP2 Objectives

The sector has three broad outcomes with specific objectives contributing to NDP2:

i) Improved access to safe water and sanitation fdities for rural, urban and water for
production uses.The main objective in the NDP2 is to increase access to safe water supply
in rural areas from 65 percent to 79 percent by 2020, in urban areas from 70 percent to 95
percent by 2020. Sanitation coveragdo improve from 69 percent to 90 percent for rural
areas and 77 percent to 100 percent for urban. In water for production the NDP2 target is to
increase access in the cattle corridor from 50 percent to 70 percent and those outside the
cattle corridor fom 20 percent to 30 percent.

i) Improved Water Resources Assessment, Monitoring, Planning, Regulation and Quality
Management.The NDP obijective is to ensure that Uganda fully utilizes its water resources
for development and guarantees her water securiggrensustainable utilization of water
resources to maximize benefits for the present and future generations; support sustainable use
of water resources for economic activities.

iii) Improved weather, climate, and climatic change management, protection and
restoration of environment and natural resources The NDP2 objective is to ensure
sustainable management of the environment for livelihood security, wealth creation and
sustainable economic development.

Significant improvementsrae b een regi stered in citizends ac
and quality remains unsatisfactory, particularly | the sectors of health, education, water and
environment, agriculture and roads. However, the services being delivered are not sorateen

to the resources that have been disbursed, signifying accountability and transparency problems in

the user entities.

The Budget and Accountability Unit (BMAU) was established in the FY 2008/09 in the Ministry

of Finance planning and Economic Deymieent under the Budget Directorate. The Unit is
charged with tracking implementation of selected government programmes or projects and
observing how values of different financial and physical indicators change over time against
stated goals and targets {hohings are working). Regular field monitoring exercises to verify
receipt and application of funds by the user entities. Where applicable, beneficiaries are sampled
to establish their level of satisfaction with the public service.

The BMAU prepares sennual monitoring reports of selected government programmes and
projects. The monitoring is confined to levels of inputs, outputs and intermediate outcomes in the
following areas:



Agriculture

Infrastructure (Roads and Energy)

Industrialization

Informationand Communication Technologies

Social Services (Education, Health and Water and Environment)
Microfinance

Public Sector Management

= =4 =4 -4 -8 -4 -9

The aim of this report is to access whether the reported expenditures and outputs, in the Ministry
of Water of Water and Earonment (MWE) Q3 and those planned for Q4 report for the water
and environment sector were achieved given the sector targets, goals and objectives.

This report divided into four chapters. Chapter two provides the scope of the migtart,
collection methods, and limitations. Chapter three gives the overall physical and financial
performance, challenges and analysis while Chapter four has conclusions and recommendations.



CHAPTER 2: METHODOLOGY
2.1 Scope of thedport

The period under review is the FY 2016/17. The monitoring focused on the following Votes:
Vote 019 Ministry of Water and Environment (MWE); Vote 150 National Environment
Management Authority (NEMA); Vote 15National Forestry Authority (NFA); Vet 501 850
Conditional Grants to Local Governments (LGs); Vote -1€&nditional Grant to Kampala
Capital City Authority (KCCA) and Vote 302 Uganda National Meteorological Authority
(UNMA). Table 2.1 gives the list of projects monitored and their gebgraplocations.

Table 2.1: WES Projects monitored for Annual Performance FY 2016/17

Vote 019 MWE

VF 0901: Rural Wal
Supply and Sanitation

Project 1191: Provision of Improved Water St
Returned IDPgholi Sub Region
- 30 WUCs trained
- 30 Boreholes rehabilitated
- Sanitation and Hygiene campaigns conducte
JICA project area

Mubende
Mpigi

Project 1347: Solar PoweredPidimil Water Schemes
rural Areas
- Water operators suppdrted&M
- Construction of mini piped solar water s
completed.

Lwengo
Busia

VF 0902: Urban Wal
Supply and Sanitation

Project 1130: WSDF central
- Water operators supported in O&M
- Water supply and sanitation systems construt

Kiboga
Kayunga
Kibale
Nakasongola

Project 1188: Protection of Lake WHeommala Sanitati
Program
- Nakivubo Waste Water Treatment Plant cons
- Nakivubo and Kinawataka sewer network cor
- Kinawataka Peatment plant constructed.

Kampala

Project 1193: KampaMater Lake Victoria Water
Sanitation Project
- Kampala Water Network improved and exten
- A new water treatment plant in Katosi constr
- Institutional support and capacity building cor

Mukono

Project 1399: Karamoja Small Town and Rur& eymtav
Water Supply and Sanitation
Hygiene education and sanitation promotion
campaigns conducted in Napak, Moroto distri
- Sanitation baselines conducted in Napak, anc
- 3 water supply systems constructed/ rehabil
Napak, and Moroto itistr

Napak
Moroto




VF 0903: Water fi Project 1397: Water for Production RegionaE&&t Mbale

Production (WfPRC_E) based in Mbale
- lwemba and Nabweye valley tanks in Bugir Bugiri
constructed
Project 0169: Water for Production Mbarara

- Water suate reservoirs constructed (Mabira d Kabarole
Mbarara district)
- Rwengaju irrigation scheme in Kabarole Sembabule

constructed
- Valley tanks under Kisozi livelihood project
VF 0904: Wate Project 0165: Suppoki/ieM Mbarara
Resources Managemen - 2 Regional Water Quality Laboratories in Forl Kabarole
and Mbarara sgh and equipped. Wakiso

- National Water Quality Reference Labora
Entebbe operated and maintained.
Project 1348: Water management Zones Project Mbale

- Water monitng stations maintained and operz Busia

- Water Permit holders monitored for complian: Lira
Mabarara
Kabarole
Manafwa
Oyam

VF 0905: Naturi Project 1189: Sawlog Production Grant Scheme Proj Omoro
Resources Managemen - Improved skills and knowledge@ail project st: Luwero
and other stakeholders in the forestry
(Farmers and district staff)
- Grant disbursed to private plantation owi
plantations established to standards
Project 1417: Farm Income Eahemt and Forestry Alebtong
Conservation Project Phase Il

(FIEFOC 1I)
- Olweny Irrigation scheme rehabilitated
VF: 0906  Weathe Project 1102: Climate Change Project Ntungamo
Climate and Climat - Adaptation and mitigation measures Kabale
Change - Awareness campaigns omigichange

- Baseline surveys undertaken
Vote 150 NEMA
Programme 01 Administration Jinja
- Clean Development Mechanisms (CDM) proj. Pallisa
verification and marketing of CDM products Kabale
supported
- Critical degraded fragile ecosystems restored
protectd (Mpologoma and Limoto wetlands)
Training district staff aN&Ste management
PrOJect 1304 Support to NEMA Phase |l
Vote 157 NFA
VF: 0952 Foresti Programme 01 Headquarters Kabale
Management - New tree plantations established Mbarara
- Central 6rest Reserves effectively and effi
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managed.
Project 0161 Support to NFA

- Maintenance of Mafuga Forest Reserve Kabale

- Supply of seeds and seedlings raised for sale \1p5rara
planting and community tree planting

- Maintenance of Bugamba Foresi/ees

- Tree seedlings raised for Community Tree Pl

Vote 302 UNMA
Project 1371: Uganda National meteorological Autho Lira
- Weather monitoring stations maintainec Kabale

operated Pallisa
Kyenjojo
Jinja
Lwengo
Wakiso
Votes: B1850 Local Project: 0156: District Rural Water 10 districts
Governments and Sanitation Development Conditional Grant (DW¢
Source: Authorsé6é Compilation

2.2 Methods

Physical performance of projects and outputs was assessed through monitoring a range of
indicators and linking the progress to reported expenditure. Across all the projects and
programmes monitored, the key variables assessed included: performance objectives and targets;
inputs and outputs and the achievement of intermediate outcomes.

2.2.1 Sanpling

A combination of random and purposive sampling methods were used in selecting projects from
the Ministerial Policy Statements and progress reports of the respective departments. Priority
was given to monitoring outputs that were physically verifalth some instances, muéiiage
sampling was undertaken at three levels: i) Sector programmes and projects ii) Local
governments and iii) Project beneficiaries.

Outputs to be monitored are selected so that as much of Government of Uganda (GoU)
developnent expenditure as possible is monitored during the field visits. Districts are selected so
that as many regions of Uganda as possible are sampled throughout the year for effective
representation.

2.2.2 Data Collection
Data was collected from various soes through a combination of approaches:

1 Review of secondary data sources including: Ministerial Policy Statements for
FY2016/17; National and Sector Budget Framework Papers; Sector project documents

2Butaleja, Kagadi, Kakumiro, Mityana, Mpigi, Nakasongola, Omoro, Pallisa, Rubanda, Sheema
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and performance reports in tiogramme Based Budgeting (PBBSector Quarterly
Progress Reports and work plans, District Performance Reploetudget Speech,
Public Investment PlarApproved Estimates of Revenue and Expenditure, and data from
the Budget Website.

1 Review and analysief data from the Integrated Financial Management SystEMS)
andQuarterly Performance Reports (Performance Form A and B).

1 Consultations and key informant interviews with project managers in implementing
agencies both at the Central and Local Governieset.

1 Field visits to project areas for primary data collection, observation and photography.

1 Call-backs in some cases to triangulate information.

2.2.3 Data Analysis

The data was analyzed using both qualitative and quantitative approaches. Guenpaedysis
was done using the relative importance of the outputs and the overall weighted scores.

Relative importance (weight) of an output monitored was based on the amount of budget
attached to it; thus the higher the budget the higher the contnbotithe output to the sector
performance. This was derived from the approved annual budget of each output divided by total
annual budget of all outputs ofparticular programme/projecthe weight of the output and
percentage achievement for each outputre multiplied to derive the weighted physical
performance. The overall programme/project performance is a summation of all weighted scores
for its outputs. On the other hand, the overall sector performance is an average of individual
programme perforarces that make up the sector.

The performance was rated on the basis of the criterion in Table 2.2.

Table 20.1: Assessment guide to measure performance of projects monitored in FY2016/17

SCORE COMMENT

90% and above | Very Good(Most of the set targets achieved and funds absorbed)
70%-89% Good(Some core set targets achieved and funds absorbed t89980
50% 69% Fair (Few targets achieved and funds absorption is 5%%)

Less than 50% | Poor (No targets acldved and funds absorption is less than 50%)

2.3 Limitations of the report

The monitoring and reparation of this report was constrained by a number of factors namely:

1) Limited financial information especially AIA releases and expenditures for specific
outputshence performance may have been under or overestimated.



2)

3)

4)

There was disparity between financial information from IFMS, Vote performance reports
and from different projects especially the DLGs. The financial figures kept changing
from time to time.

Budgets and releases for sub outputs were not easily available. This made it difficult to
analyze for each sub output. Hence the budgets used within the performance tables are
for the overall output component.

Unrealistic percentage targets set under WRMi tiatnot easily be achieved or verified
with no clear baselines and targets for specific regions implementing.



CHAPTER 3: METHODOLOGY

3.1 Overall performance

The Overall financial performance was rated good at 75%. Thersemding since the FY
2011/12 is reflected in the FigureThe approved budget for FY 2016/17 was 5.8% of the
National Budgebf Ug shs 12.587 billion allocated to the Ministries Departments, Agencies and
Local Governments (MDALGS).

Figure 1: Sector Firancing Trend since FY 2011/12 (Including AlA)

800
700
600
500
400
300
200
100

0

689.55

FY FY FY FY FY FY
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

Financial Performance

The sector budget allocation for the FY 2016/17 was Ugr8Bs41 billion (AIA inclusive) of

which Ug shs 464.108 was released and Ug shs 427.788 spent. The different Vote budgets,
releases and expenditures aeflected in Figure 1. The KCCA budget was 14.644 but did not
receive any release from the consolidated fund and thus spent the AIA. ThaINAAudget

was Ug shs 21.054 of whidlg shs9.612billion received 46% of the AIA budggtThe NEMA

AlA budget Ug shs 11.081 and all was realized and Ug shs 8.440 spent (76%). Overall there was
poor performance of the AIA.

Figure 1: The Annual Financial Performance of the Sector Votes
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Physical Perfomance

The performance of the sector wiaded at 75% (good performance). A good number of the
planned outputs had been achieved. Some projects performed well whereas other performed
poorly because of the delayed procurement process initiatiefesjed ddgn review process,

less releases from tlveunterpart funding

3.2 Programme/Project Performance

Ministry of Water and Environment (Vote 019)

Background

The Ministry of Water and Environment is mandated with among others to provide guidance to
the locd governments, quality assurance, monitoring, regulation and technical assistance. The
responsibility for provision of Rural Water Supply and Sanitation Services was decentralized to
local governments. However, the implementation of water supply and tsamiszrvices for

rural growth centers (with populations between 15000 people) is still being handled at the
central level, as the capacity of the District Local Governments (DLGSs) is being built. The
Support to Rural Water Supply and Sanitation Pnog(8RWSSP) carries out the ministry role

as far as decentralization is concerned in the provision of water to the rural population in
Uganda.

Objectives:To support the | ocal government s, NGOs,
build capacity for eftient and effective service delivery in the water and sanitation sector.

Financial performance

By 30" June 2017, Ug sh49.958billion (59.2% of the total budget) was released to Vote 019
and Ug shs316.311billion (90.4% of the release) spent. Theokst being the donor budget
release at 39.9%. The overall financial performance of the Vote is reflected in Table 3.1.

10



Table 3.1: Financial Performance (in Billions)

Excluding Arrears, Taxes Approved Release Expenditure % Budget | % Release
Budget Released spent
Recurrent Wage 4.366 4.366 4.457 100 100
NonWage 12.494 10.549 10.549 84.4 100
Development GoU 216.750 195.899 112.505 57.3 92.3
Ext. Fin.
357.19 142.375 109.373 39.9 76.8
GoU Total 233.611 207.583 206.938 88.9 99.7
Total GoU+Ext. Fin. (MTEF)
590.740 349.958 316311 59.2 90.4
Arrears 0.0850 0.085 0.085 100 100
Total Budget 590.825 350.043 316.396 59.2 90.4
A.lLA Total 0.000 0.000 0.0 0.0 0.0
Grand Total 590.825 350.043 316.396 59.2 90.4
Total Vote Budget 590.740 349.958 316.311 59.2 90.4
Excluding Arrears

Source: MWE Q4 Report

3.2.1Provision of Improved Water Sources for Returned ¢¥$oli Sub Region
(Project 1191)

Background

Close to two million people of northern Uganda had been displaced from their homes in to
Internally Displaced Persons (IDPs) camps followingtwa-decadelong war. After the
insurgency, there was relative peace prevailing in the region. Hence people started to return to
their villages which were without adequate improved safe water and sanitation services. In July
2011 the MWE commenced implementation ofj@cb1191 to provide safe water and sanitation
services to the returned IDPs. The project end date is June 2017.

The project objectives are to:
Construct new water points and piped water supply systems in ®unath Centers.

Increase functionality of ater systems through strengthening the Community Based
Management Systesn(CBMS) by ensuring equal participation of men and women in the
management of water systems and tragjtvoreholemaintenancenechanics.
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Provide technical support and capacity builgito districts and the community feffective
planning, operation and maintenance of water and sanitdfoilities for sustainable
development.

Note: As the project period comes to an end, implementations were extended to cover regions of
central Ugand and the Lake Kyoga basin with support from JICA.

The planned outputs in FY 2016/17 includ@® Water User Committees (WUCS) trairil
Hygiene and Sanitation campaigns conducted in the JICA project areas of central Uganda and 12
in the Lake Kyoga basjBO Boreholes rehabilitated in Central UgajidaDesigns for RGCs
developed in the Kyoga basin

The project annual budget for the FY 2016M@s Ug shs 708,000,000 of which Ug shs
650,352,500 (92%) was released and Ug shs 588,56(00486 of the release) vgaspent by
30" June 2017.

Performance

The physical performance of the project by end of June 2@k7rated poor at 18%s most of
the planned outputs were not achiev@tie overall performance summarizedpresented in
Table3.2.

Table 3.2: Performarce of Improved Water Sources for Returned IDPsAcholi Sub Region

Output Annual Planne¢  Annual Cumulative Weighted Remark
Quantity or Output Achieved Physical
Target Budget (Ug Quantity Performance
Shs 0§ Score

Back up support for | 30 200,00( 0.00 0.00| Only service cent

O&M of Rural Water was set up in
Mubende that

30 Water User comprises of

Committees trained software and
hardware
consultants.

Promotion of 42 60,000 12 33.38 12 hygiene ar

Sanitation and sanitation

Hygiene education: campaigns

(30 Hygiene ai conducted in the

Sanitation campaig Kyoga basin. 3

conducted in theCAl campaigns for JI(

project areas of cen not done

Uganda and 12 in

Lake Kyoga basin)
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Construction of 100% 398,00( 25% 25| Rehabilitation

Piped Water Supply boreholes n
Systems (Rural): achieved

30 Borehes

rehabilitated in Cent The design of
Uganda (in Mubendg RGCs wa
Mpigi and Butambal completed but of

nine RGCs will
covered by the
grant.

12 Designs for RGC
developed in the
Kyoga basin

Total 658,000 18.2

Source: MWE and field findings

Only the outputs of Hygiene and sanitation campaigns were conducted in the Lake Kyoga basin
and design of three out of nine intended the grantwas achieved. The other plannadputs

had not been achieved pending the obligations of the different stakeholders (GoU, JICA and the
district localgovernments). Theoles and responsibilitieendthe specific areas of operati&apt
changing thus affecting project start @ the pragct did not achieve its objectives.

Challenges of implementation

1) The MWE went into a technical cooperation with the Government of Japan not fully
aware of the implementation modalities whiobepshifting thus has not been able to
meet all its obligationsThere seems to be little room for negotia@snJICA sticks to its
positionwhich has affected the project schedules.

2) The reintroduction of VATmadethe Kyoga project more costly. There is luck of clarity
on exemption of VAT on the JICA projeawvhich ma benefit the international
consultants and ndie local contractors.

3) JICA (donor) does not declare its financial contributions to the project which makes it
difficult to analyze their financial contribution to the project/Sector.

Recommendations

1) The MFFEED and MWE should clearly understand the Terms of Reference of the project
before its acceptance and initiation and reject variations that affect the implementation.

2) The MWE should note thahiaccordance with section 3 of the VAT (Amendment) Act
2017, theobligation to budget and pay VAT on supplies received from contractors who
execute aid funded projects was removed with effect frdgully 2017.

3.2.2 Solar Powered MiRiped Water Schemes in Rural Areas (Project 1347)

Background

It is estimatedtita over 80% of Ugandads popul ation res
predominant safe water supply technology is the hand pump borehole. Rural areas are
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characterized by Rural Growth Centers (RGCS) with populations ranging from 1500 to 5000
persons. Tie hand pump can only extract 700 liters per hour, thereby causing delays, conflicts
and time wasting rendering them unreliable for RGCs. Owing to the population increase and
large numbers of RGCs in the country, it is recommended that high yieldinganefowered

with solar energy to supply multiple stand posts in order to reduce on the challenges associated
with hand pumps. Hence the project commenced in July 2015 and the end date is June 2020.

The main objective of the project is to upgrade the serlavels of safe water supply in rural
communities thereby reducing on risks related to water borne disease and improve livelihood of
the rural communities.

The annual approved budget in FY 2016M@s Ug shs16,025000,000 of which Ug shs
14,416000,000 (90%) was released and Ug 4485684798 (99% of the release) was spent by
end of June 2017.

Performance
The physical perfonance of the project was ratéair at 60%by the end of June 2017 The
performance of the project is reflectiedTable 33.

Table 3.3: Performance of Solar Powered Minpiped Water Schemes in Rural Areas

Annual Annual Weighted

Planned | Output Cum. Physical

Quantity | Budget ( Achieved | performance
Out put or Target | 000Jg shs) | Quantity | Score Remark
Back up support for 15.00 200,000 15.00 1.25
O&M of RurWater:
Back up support provid All activities were carried out as
to facilitate O&M for So planned and all sites were
Powered Mini Piped commissioned
Schemes in 15
communities.
Monitoring and capacity 15 200,00(¢ 15 1.25
building of LGs, NGOs All activities were carried out as
and CBOs: planned. Though the activities &
15 LGs and communitie not related to the major out.
supervised and
coordinated at selected
sites of implementation
Acquisition of Land by 15 100,00(¢ 15 00.00 The sites were provided free by
Govenment:15 pieces g LGs.
land purchased for the
sites of construction
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Annual Annual Weighted

Planned | Output Cum. Physical

Quantity | Budget ( Achieved | performance
Out put or Target | 000Jg shs) | Quantity | Score Remark
Construction of Piped 100% 6,000,00 100 18.72
Water Supply Systems _ )
(Rura): Constructiaof 15 All S|_tes complgtwdh water
solar powered mini pipe running on all sites
water systems complets
in the tricts of
Kiryandongo, Kumi, Oty
Mpigi, Kaliro, Namaying
Butaleja, Jinja (2), Ngor
Moroto, Busia, Luweerd
Gomba, and Lwengo
Feasibility studies and
designs for 100 solar m
piped systems carried d
Construction of Point 100% 9,525,00( 100 39.29| Completed the drilling of 40
Water Sources: production wells and 249 boreh

, drilled across the country

200 production wells an
boreholes drilled and Hydrogeological surveys done 1
constructed in selected large diameter wells in Nakasof
areas in response to district in the sub counties of
emergencies Nabiswera, Lwampanga,
200 hydrological survey Kabinyonyi& Kakooge.
conducted in water Hydrogeological surveys done 1
stressed areas. production wells in Wakiso,
300 broken down hand Iél;vlzgi(.aro, Arua, Omoro, Isingiro
pumps rehabilitated.

. . Hydrogeological surveys done 1
Promotlpn of Rain Watt point water sources in the 14
Harvesting Strategy districtand 349 broken down ha

pumps rehabilitated across the
country.
Total 16,025,00( 60.5

Source: MWE and field findings

Construction of fifteen mini pipes systems were planned and completed in the FY 2016/17. The
systems in Butaleja, Lwengo @rBusia were functional and appreciated by the beneficiaries.
They are solar powered solar powered. The systems have been handed over to the Private
Operators under the leadership of the Water User Committees for operation and maintenance.
The private opetor is paid an agreed percentage from the collection which ranges between 20
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30% of the total collections. The water charges to the beneficiaries differ from place to place for
example in Munduya they pay 25 shillings whereas in Lwengo they pay 10@gshdér 20
water liter Jerry can.

The performance was affected by too many point water sources planned for example feasibilities
planned (100) that may qaire more time to achieve. The expenditure on land was also not
justified because the land for thiges visited was provided by the local governments and where
compensations were made, they are no tittles acquired. Some is said to have been paid the project
affected persons in terms of compensation for cesysproperty that had been damaged in the
process of setting up channels and water supply distribution lines and other instaéioeants

other projects.

L: Public water kiosk; Solar array, Pump House and Ecosan toilet for Munduya Water Scheme in Daban sub
county Busia district

3.2.3 Water and Sanitation Development Facility Central (Project 1130)

Background

The GoU through the MW, with support from Déyament Partners established the Water and
Sanitation Development Faciliy Central as a mechanism for implementation of piped water
supply and sanitation infrastructure in in small towns and rural growth centers in the central
region of Uganda. The WSDE is funded under the water and sanitation program supported by
the African Development Bank.

The overall objective of the Water and Sanitation Development Facility (WSDF) Central is to
support the development of water supply and sanitation infrastruot@mall Towns (STs) and

Rural Growth Centers (RGCs) through a decentralized and demand driven financing mechanism
in the central and midvestern regions of Uganda.

The annual approved budget in FY 2016/17 was Ug shs 52.068,948,610 with a supplementary
budget of Ug shs 1,259,948,610. The Ug shs 42,888,170,000 was available for expenditure and
Ug shs 42,703,410,017 (99.5%) spent by end of June 2017. The project had carried over Ug shs
3,349,170,000 donor funds from the previous financial year which wastosggly ongoing

works. So the expenditures included funds from the previous Financial Year (2015/16).
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Performance

The physical performance of WSBFentral byend of FY 2016/17 was rated goati81.68%
because some major outputs were achieVatle 3.4 shows the summarized performance of the

project.

Table 3.4: Performance of Water and Sanitation Development Facility Central

Ouput Annual | Annual Output| Cum. Weighted | Remark

Planned | Budget ( Ug Achieved Physical

Quantity | shs) Quantity | performane

or Target Score

(%)
Policies, Plans, 100 869,000,00 100% 1.60| Water source / catchment protg¢
standards and activities undertaken in 7 tow!
regulations develope Kakooge, Katuugo, Ssunga, Ki

Migeera, Buvuma and Nyama
Environmental town water supply systems
catchment protection Planted trees at the sources
sanitation, hygiene community trainings oouree
policies, Water suppl catchment protection.
and sanitation asset
management Monitored implementation of
plans/policies develoj specific Environment and Sani
and disseminated in Management Plans for Kakg
Central igion Katuugo, Migeera, Kiboga, Ss
Nyamarunda, and Buvuma towr

Backup support for 100f 3,500,000,00 100% 6.44

Operation and
MaintenancaVater
operatorgiCentral
region trained in wate
services managemer
through 4 promotiona
campaigns feffective
O&M.

Defects liability
monitored i§ B/ater

supply systems

O&M training of water su
systems was held for communit
Ssunga, Katuugo, Kakooge, Bu
and Nyamarunda. Refresher tr:
for WSSB conducted in Kakoog

Monitored defects liability in 8
supply systems of Kayunga, Ss
Kiboga, Kakooge, Katuugo, Mig
Buvuma and Nyamarunda

3 (Ssunga, Kiboga, Kakooge, Katuugo, Kayunga, Buvuma, MigastaNyamanndd

17



Ouput Annual | Annual Output | Cum. Weighted | Remark
Planned | Budget ( Ug Achieved Physical
Quantity | shs) Quantity | performane
or Target Score
(%)
Improved sanitation 100/ 1,540,000,0C 100% 2.83| Conducted sensitization meetin
sewices and hygiene the communities on the use
management of institutional
Hygiene and sanitatig public toilets intowns dfabembe
Promotion conducted Kalagi, Nagalama, Gombe
10NoTowns under Kyabadaza.
design and constructi
activities. Conducted sanitation and hy
promotion  trainings  in
Community based communities of Katuugo, Kak
training on appropriat Migeera, Kayunga #lilloga.
sanitation and Ecosal
technology Conducted community Trainin
Ecosan Technology (utilizatig
maintenance) in Buvuma RGC.
Monitoring, 100 840,000,00 60.9% 1.03| 3 towns of Katuugo, Kakooge
Supervision, Migeera supported to establisl
Capacity building fo train effective O&M struct
Urban Authorities an (WSSB).
Private Operators
Commissioned 6 towns of &s
Commissioning a Kiboga, KakooHatuugo, Migee
ground breaking and Buvuma. Conducted
water supply and handover for construction in
Sanitatio systems i towns of Gombe, Kyabadaza, K
16'No. Towns Kabembe, Naggalama, Bug
Walukuba, Butiaba, Zig
Consultant for Sekanyonyi, Namulonge, Kiwg
Communication / Kabwoya, Kyakatwahyamarwg
marketing media aud Kayungand Busaana.
procured
Communication  consultant
procured
Acquisition of Land b 100 50,000,00i! 0 0.00 | Funds were not released or this

GovernmentiLénd
acquired for Kagadi
Water Supply and

Sanitation System)

activity.

4Ssunga, Kiboga, Kakooge, Katuugo, Kayundgygoigo, Walukuba, ButiabaGombe, Kyabadaza, Kagadi,
Nyamarunda, Migeera, Kabembe, Kalagi, Nagalama and Buvuma.
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Ouput Annual | Annual Output | Cum. Weighted | Remark

Planned | Budget ( Ug Achieved Physical

Quantity | shs) Quantity | performane

or Target Score

(%)
Government building 100 500,000,00 0 0.00 | Commenced consultancy for
and administrate construction supervision (incept
infrastructure report and design review and te|
(Construction of WSI doamentation completed) thoug
C Office Block Phas funds were not enough
(Water Laborato
Stores, Dining shg
External building worl
Purchase of office an 100 200,000,00 100% 0.00 | IT equipment supplied and
ICT equipment installation was ongoing
including softward T (computers, laptops and printers
Equipment supplied ¢
installed for new WSI
C Office Block).
Purchase of 100f 1,000,000,0d 100% 1.84 | Pipes and fittings were procureq
specialized machiner,
and equipment
(Submersible pumps,
pipes, fittings and wal
meters procured for
water suppgystems).
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Ouput Annual | Annual Output | Cum. Weighted | Remark
Planned | Budget ( Ug Achieved Physical
Quantity | shs) Quantity | performane
or Target Score
(%)
Construction of piped 100| 38,270,000,0( 65% 56.21| Construction work isgoing in 1
water supply systems out of the planned 11 towns a
(Urbamy various levels; Kalien Kalagi
Construction of To Nagalama (40%), Go
water supply syste Kyabadaza (55%), Zi§ekanyony
commenced in 51 (30%), BugoiyBalukubButiabg
towns of Construct (10%), Kagadi is yet to start.
completed in 7 Town:
Ssunga, Kibog 26 boreholes drilled in various {
Kakooge, Katuug of Kagadi, Kabembe, Zigoti, Lt
Migeera, Nyamarund Migeera, Kyakatwanga, Igay
and Buvuma. Nyamarwa, Nyanada, Kyazang
and Buvuma.
15 production borehd
drl”ed in the antral q Request for proposa|
Midwestern regions. Procurement for consultancy to
Desians reviewed 2 out Design reviews and constri
gns f supervision in 10 towns of Bute
?;nsgua\l,\c,);e?upsel%t N_alukonge, ButemNok_o
systems of Kabem| Kikandwa Kakunyu, Kly
. Kikandwa, Kasambya, Kiw
gg:ffr%/onyi Nagalan Butalangu wassued.
Kyabadaza, = Bugoi Preconstruction mobiliza
Walukuba, Butiaba. activities (advocacy meetings, V
Feasibility studic selec_tip_n and follow up on
detailed designs a acqws!tlon) completed in all tow
mobilization fl Kagadi, Gombe, Kyabadaza, K
implementation  for Kabembe, ~Naggalama, Bug
watersupply systems Walukuba,_ Butiaba, . Zig
Butemba, = Nalukon: Sekanyonyi, Nammge, Kiwend
Kikandwa arRlitenga Kabwoya, Kyakatwahlyamarwg
Busaana and Kayunga.
Preconstruction  a
construction
mobilization i
implementation towns
Construction of 100 4,060,000,000| 71% 8.15| Completed Construction of p

sanitation facilities

water borne toilets in Buvuma

5 Kagadi, Bugoigo, Walukuba, Butiaba, Gombe, Kyabadaza, Zigoti, Sekanyonyi, Kabembe, Kalagi,

Nagalama.
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Ouput Annual | Annual Output| Cum. Weighted | Remark
Planned | Budget (Ug | Achieved Physical

Quantity | shs) Quantity | performane

or Target Score

(%)
(urban: Public Kiboga (2), Kakooge (1), Kat
sanitation facilities (1), Migeera (1)

constructed in 12 tow
of Kagadi, Nyamarun
Bugoigo, Walukuba,
Butiaba, Zigoti,

Sekanyonyi, Gombe, Kayunga Fecal Sludge Managt
Kyabadazaalkembe, Facility was completed. Howeve
Kalagi and Nagalamg was not reflected in the work pla

Construction complet
of Kayunga FSM Fac

Total 54,338,170,0( 81.6

Source: WSDFCentral and field findings

L: Fecal Sludgereceiving chamber; R: Maturation pond in Kayunga district

L-R: A Public Stand Post at Kakooge/N SSin Luwero Town Council Luwero district; G enerator at Migyeera WSS
T and pump control in Mijeera Town Council in Nakasongoladistrict

Kiboga, Katuugo, 'Nyamarunda systeamsl rehabilitation oKékobgéand MijeeraNyamarunudé
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system was expanded later due to increased demand tHeisblie Stand PostBom original
eight. The piped systems have public water borne toiletpublic places an&cosansat the
guard houses. Construction ofacal Sludge Management Facility was completed in Kayunga
in line with the sector strategic position of improving sewer network in urban piped sy$tems.
construction of Ecosans for publuse was only done in Buvunastrict The uptake of the
technology was noproperly scaled down especially in the public places because of poor
operation and maintenance of the systanmvever,the completedacilities werestill under the
defects liality period monitored by the project staff.

The water supply systems are undee Umbrella organizatioms the overall overseer of
operation and maintenandéiboga piped water supply systemas functional and undehe
management ahe Water Board whithad recruited eight staff tiperatethe systemThewater
supplies of Nyamarunda, and Katogo systems was on and off as the contractors were minimizing
operationakosts under the defects liability period. The power supplied bgeherator was not
enowh to meet the demagsdf the dry spelat the time. Toilets in Kakoogeand Mijeera were
shunnedyy the community in preference fi@e latrinesn the neighborhoad

There were delays inommenceent ofconstruction of new piped water systems due to delay
in procurementhus not much was achieveecal Sludge construction works commenced in
Kiboga but the designs for Nakasongola delayed.

Implementation challenges

1) Land owners ask for exorbitant compensation prices for identified land for major instesllati
yet funds/budgets are not readily available at both local and centvalngaoents. For
example Kabembe Klagi, Bigombe Kyabakuza have not been compensated.

2) Absentee landlords, impede timely acquisition of identified pieces of land. Titling processes
have been encumbered by absentee land lords/registered proprietors.

3) Delayed completion of design reviews for water supply systems by consultants affects timely
commencement of procurement processes.

4) There were procurement delays due to time taken to seajection approvals

5) Uncertainty of management arrangements for completed water supply systems.

6) The huge Tax obligations (the Tax debt to the project is 5 billion). The projections have been
discussed between MWE and MFPED withahearway forward.

Reconmmendations

1) The WSDFCentral should engage beneficiary local governments of water systems early for
timely planning, budgeting and acquisition of land for system components.

2) The WSDFCentral should engagement design review consultants early for timely
proaurement of construction works.

3) The WSDFC should initiate thgorocurement proces®arly enough to avoid delays in
implementation.

4) The MWE should followrecommendationsof the ongoing study for operation and
maintenance of piped systems

5) The MFPED and MWEallocation forcounterpart funding should be substantial enough to
meetthe pendingobligations
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6) The MWE should workn accordance with section 3 of the VAT (Amendment) Act 2017
where the obligation to budget and pay VAT on supplies received from ctmisawho
execute aid funded projects was removed with effect frdduly 2017.

3.2.4 Karamoja Small Town and RGralwthCenters Water Supply and Sanitation
(Project 1399)

Background

Though Karamoja region has received a lot of support in the peste twere not targeted
towards sustainability but rather on addressing short term effects. There are many Urban Centers
relying on point sources rather than piped systems being the standard for Urban Centers and
RGCs and key for social economic developnanirban and rural settlements. The O&M issues

have not been addressed properly in the past. The costs of development of ground water are high
and yet it is the main option in the region though with low potential.

The overall project objectives are to impe the socigeconomic situation and the opportunities

for people living in the Smal/l Towns (STs)
provision of safe, adequate, reliable, sustainable and accessible water supply and promotion of
improved practicesfo hygi ene and sanitation in Karamoj ao

The annual approved budget in FY 2016/17 was Ug shs 5 (five) billions of which Ug shs 4.275
billion (85.51%) was released asugkent by end of June 2017.

Performance

The overall physical performance of the project wagr at24.2%6 because most of the planned
outputswere not achieved.able3.5summarizeshe performance of the project.

Table 3.5: Performance of Karamoja Small Town and RuralGrowth Centers WSS

Out put Annual Annuall Cum. Weighted Remark

Planned Output| Achieved | Physical

Quantity | Budget ( Ug Quantity | performance

or Target shs) Score
Administration and 100% 118,000,000 75% 1.77 | Adverts placedtie local
Management Support newspapers.
Contract staff salaries Recruitment for contract staff
Adverts and shortlists ongoing
recruitment of staff
conducted
Improved sanitation 4 100,000,00 2 1.05| Promotion of hygiene educat
services and hygiene and sanitation in Amudat ang
Hygiene education and Kache#iLokona as the planne
sanitation promotion
campaigns conducted i Hygiene education and sanit
Napak, and Moroto promotion campaign conduct
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districts
Conducted Sanitation Baselir
Sanitation baselines for Sanitatiantervention for
conducted in Napak, ar Amudat and KacHaskona
Moroto Water Supply Schemes
Monitoring, Supervision 2 170,000,00 2 3.40| Stakeholder consultations
Capacity building for /engagements, monitasing
Urban Authorities and ongoing works carried out in
Private Amudat and KacHeskona as
Operatorsgtakeholder the planned output.
consultation/engageme 2 meeting carried out with
conducted in Napak, af stakeholder in Napak and Md
Moroto
Purchase of Motor 2 600,000,00 0 0.00 | Contract for supply of motor
Vehicles and Other vehicles was awarded to M/S
Transport Equipment Toyota and was awaiting for
Vehicles for contracts g Permanent Secretary signaty
purchased
Purchase of Office and| 100% 30,000,00 100% 0.60| ICT equipment has been
ICT Equipment, purchased and delivered.
including Software
ICT equipment purchas
for project staff operatiq
Purchase of Office and| 100% 50,000,00 0 0.00 | Office and residential furnitur,
Residential Furniture and fittings to be purchased ¢
and Fittings deploymernf staff to Moroto.
Office furniture and fitti
procured.
Construction of Piped | 100% 3,932,000,00 18.3% 17.33| Designs for Amudat completg
Water Supply Systems and tendered and evaluation
(Urban) finalized.
3 water supply systems
constructed/ rehabilitat Contract signed and sites ha
in Napak, and Moroto over to contractor and works
districts. commenced in May 2017.
Physical works at 7%.
Design for Kachieokona
finalized
8 boreholes were drilled, test|
and constructed in Matany,
Orwamuge, Kalapata, and
Tokora.
Total 5,000,00000 24.2

Source: MWE and field findings

The major achievements projects included ICT equipment purchased for project staff operations
and stakeholder engagements/consultations and monitoring ongoing works. The construction of
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three piped systems in Ndpand Moroto districts was changed to Amudat and Kadlekona
in Kotido district due lack of project designs documentation. More still the pimeaedprojeds
were still at design stage which led to the poor performance of the project.

Challenges

1) Lack of approved designs to commence construction of schemes in the planned areas of
operation.

2) Delay to initiate the procurement process for construction of the water supply systems.

3) Delay in recruitment of staff to be based in Karamoja Region to monifgementation
of the project.

4) Delayed procurement of vehicles to be used in executing the activities/monitoring and
routine supervision of project activities.

Recommendations

1) MWE should procure design consultants early enough to fit within the projecgtimin

2) The MWE should initiate the procurement processes early enough to avoid unnecessary
changes.

3) TheMWE shouldfast track recruitment of staff for ti@aramoja Region

4) The MWE should dst track the procurement of vehicles for monitoring/supervision of
the poject.

3.2.5 Protection of Lake Victo#fampala Sanitation Program (Project 1188)

The Protection of Lake Victoria is part of a broader Kampala Sanitation Program which is being
implemented by NWSC in a phased approach. The current Phase | entailsctiomsof three
decentralized satellite sewage treatment plants with associated sewer networks located as
follows:

1 Nakivubo Wetland to serve the central business district of Kampala.

1 Kinawataka Wetland to serve the eastern parts of Kampala particulakbwislandustrial
area, Naguru, Kyambogo and neighboring areas.

1 Lubigi Wetland to serve the north and north western parts of the greater Kampala namely
Mulago, Katanga, parts of Makerere and Kawempe, Nansana, Namungona Bwaise among
others. The project statate was 31 March, 2010 and the end date wa¥ 3lune 2018.

The project objectives are:

1) To provide improved urban hygiene, sanitati
environment through expansion of sewer network coverage within the méanpol
Kampala.

2) To provide improved management of sludge from onsite sanitation facilities.
3) To provide hygiene education in informal settlements within Kampala.

The project budget for the FY is Ug shs 48.365 billion (including donor furadindpich Ug shs
58.111billion was released and spent by end of June 2017.
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Performance

The performance of the project was fair68% as few targeted outputs were achievitie
cumulative progress of Nakivubo waste water treatment plant was 84%, the Nakivubo
Kinawatakasewer network were laid to 75% andnstruction of Nakiubo pretreatment plant

had justtommencedTable 3.6shows the performance of the project.

Table 3.6: Performance ofProtection of Lake Victoria-Kampala Sanitation Program

Output Annual Annual  Outpu| Cumulative | Weighted Remark
Planned Budget (Ug Sh| Achieved Physical
Quantity orf 6 0 0 0) Quantity Performance
Target Score
Construction of 81.70% 48,365,268,57 0.66 0.68 The cumulative
Sanitation Facilities progress of NWWTH
(Urban): was at 84% due to
. delays in URA
Nakivubo Waste Wa granting tax
Treatment Plant exemptions for cruc|
(NWWTP) constructs consruction materia
100%.
Complete construatig The Nakivubo and
of Nakivubo and Kinawataka sewer
Kinawataka sewer networks were 75%
network works to 901 complete due to site
acquisition and
Commence compensation
construction of challenges
Kinawataka
Pretreatment plant Kinawataka 20%
(30%). complete due to del
in effecting advance
payment to the
contractor.
Total 48,365,268,520 68

Sourcee: NWSC and Field findings

The Sewer network area first had four black spots (Kasokoso, Banda, Nakivubo and Kyambogo
valley) with land compensation matters and later Centenary Park racket that slowed down works.
The land wrangles caused delay of more tbae year. The contractor has unpaid certificated
worth Ug shs 56 billion which has affected progress of wofke sewer network coverage
under NWSC was at 7% coverage.

=

L: Anaerobic sludgedigester;

Kampala

: coarse screens at NWWTP Bugolobi
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L: Grit washer; R: Sludage thickenina and waterinabuildina at the NWWTP in Bugolobi, Kampala

Implementation Challenges

1) Thereweredelays in completionfahe NWWTP attributed to relocation of the project
sitefrom Nakivubo swamp to Bugolobi Wampewo

2) Delays caused by land acquisition and compensation challenges e.g. Centenary Park
racket, Compensation of Kasosoko project affected persons. The privatewaeds
request big sums of money for compensation in order to allow abmesse sewer
networks. Some of these areas such Banda and Kasokoso are in wetlands and have land
titles for those pieces of land. This has delayed progress of works.

3) Paymentofconr act or a nadrtificates te thnd tanef g sksb6.8 billion with
6 billion expected from GoU

4) Delays in URA granting tax exemptions for crucial construction materials e.g. Sulphate
Resistant Cement which cannot be stored for a long timdrémusently imported.

Recommendations

1) The MWE should dequately allocate the GoU Counterpart contribution and release the
funds timely to avoid accumulation of interest on delayed payments.

2) The URA should expedite tax exemptions of donor funded projectshe crucial
construction materials e.g. Sulphate Resistant Cement which is delicate and expires very
fast.

3.2.6Kampala Water Lake Victoria Water and Sanitation (Project 1193)

This project is aimed at promoting sustainable secmnomic growth and impved health
through enhanced access to safe water, thereby contributing to the poverty eradication efforts of
Government. The project targets to provide safe water to a population of over 4 million within
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the Greater Kampala Metropolitan Area (GKMA) uptihe year 2035The project start date is
07/01/2011 and the end date is 06/30/2018.

The project objective is to increase coverage, reliability and access to clean, affordable and
economically viable water supply services for the population of metropdiEanpala, in
particular the urban poor, for sustainable growth until 2035.

The approved budget of the project is Ug shs 47,255,225,000 of which Ug shs 47, 239,006,333

(99.9%0f the budget was released) and all spent by June 2017.

Performance

The performaoe of the project was pocat 33.3% and the project only completed and
commissioned Gaba worKEhe performance of the project is presented in Table 3.7

Table 3.7: Performance of Kampala Water Lake Victoria Water and Sanitation

Output Annual Annual Cumulative | Weighted Remark
Planned Output Achieved Physical
Quantity or| Budget (Ug Quantity%) | Performance
Target¥%9 |Shs 60 Score
Construction of Piped 100 47,255,225 33 33.31| Networks Gaba wa
Water Supply systems works and Namasy
(Urban): works were substanti
completed nal
Kampala Water Netwo commissioned.
Improvement & Extens
made Howeverextension of 4
) km mains was not car
Construction of newater out.
treatment plant in Katg
and associated Transmission Main W(
transmission network g Contract signed  wh
storage_facilities evaluation of the Drink
completion. Water Plaigongoing.
Institutional support an Training need
capacity building assessments identified
achieved developed Terms
Reference for ga
idenfied.
Total 47,255,225 33.31

Source: NWSC, IFMS and Field findings

The project still far from achieving it objectivities. A number of challenges have been faced
which dragged down implementation and they include the following:
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The Implementation challenges

1)

2)

3)

4)

5)

6)
7)

8)

Delays caused by bureaucracy in the financing packaging among dwaoch Agency

for Development (AFD), German Financial Cooperation (KFW) and Earope
Investment Bank) wherall had to approve processes until they chose AFD as lead
agency.

The lengthened project cycle affected budget estimates initially made in 2011. The
budget estimate then was about 212 million euros but in 2017 the estimate came to about
350 million euros. Hence additional funding for the project is required.

Ambiguity in the policies on compensation causes unnecessary conflict that leads to
delays in implementation and increase in costs.

Difficulty in mobilization of different arms of government for coordinated action e.g.
NEMA Act forbids issuance of land titles in wetlandnd restricts use of the wetlands.
However, titles for the wetlands are still being issued by Ministry of Lands Housing and
Urban Development to private companies and high costs are incurred by NWSC for their
use and compensation.

TheGoU requiresal WS C6s operations to be taxed. A (
the tax components on project certificates takes a long time and causes delays in
implementation of the projects.

High costs of permits e.g. for wetland use, and lengthy approval periodsngy s
government departments e.g. Chief Government VALEV), NEMA

The GoU does not allocate funds for the projects in accordance with its commitments
under the various financing agreements which affects the progress of implementation.
The payment procedes for projects require that invoices be paid with 56 days.
However, delays in payment of certificates forwarded to the Ministry of Water and
Environment often leads to high interests on delayed payments.

Recommendations

1)
2)

3)

4)
5)

6)

The Government should fast truoskassessment of its policies concerning securing land
for installation of public infrastructure.

The GoU should consider eliminating taxes from infrastructure projects since there is no
value addition in moving taxes from one government departmenbtben

The MWE shouldcreate a forum within which infrastructure development can be
discussed with a wider stakeholder engagenmm@siuding Uganda Revenue Authority,
National Environment Management Authority, Uganda National Roads Authority,
Kampala CapitaCity Authority and National Forestry AuthorityThis will quicken
approval processes, streamline infrastructure plans and safeguard public assets.

The GoU should allocate sufficient funds as detailed in theTin and other Budget
Frameworks for infrasucture development.

The MWE should eliminateosne of the approval processes for certificates at MWE that
areaduplice of NWSCOs processes

The MLHUD shoulddecentralize services of the CGV and change the structure to recruit
more staff so that theyao speed up evaluations.
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The urban water supply NPA target for the FY 2016/17 was 90% coverage. By June 2017,
the urban water coverage will be 77% having increased by 6%. This is against the NDP |l
target of 90% coverage for the FY 2016/17.

3.2.7 Watefor Production (Project 0169)

Background

Water for production refers to development of water resources for productive use in agriculture
(crop irrigation, livestock and aquaculture), rural industries, wildlife recreation, hydropower
generation, transpodnd commercial uses. Water for production (WfP) is a key area for the
successful i mpl ementation of the GoUb6s Pl an f
area of PEAP. The implementation framework is derived from recommendations of the subsector
reform studies and WfP sector investment plans (ZW5). The project is among others
contributing to the implementation of the Prosperity for All (Bonna Baggaggawale) programme.

The overall objective of the project is tmprove the quality of life andivelihoods of the
population through provision of water for productive use in irrigation, livestock, domestic,
aquaculture and rural industry.

The annual approved budget in FY 2016/17 is Ug shs 32,100,000,000 of which Ug shs
27,517,668,52185.7%) was r&ased and spent by"30une 2017.

Performance

The performance of WfP was good7t.9%6 by end of the FY 2016/1Mowever, the general
performance was not good because so many projects were planned and either did not commence
or were not completed. Thukere was not much done to increase the cumulative storage
capacity of water for productioifable3.8 shows the summarized performance of the project.

Table 3.8 Performance of Water for Production (Project 169)

5 Second National Development Plan (NDPII) 201:2089/20
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Output Annual Annual Cumulativel Weighted Remark

Planned Output Achieved Physical

Quantity | Budget (Ug| Quantity | Performance

orTaget| Shs 06 Score
Supervision and monitoring 100%| 2,500,000,00 70% 19.49| Supervised and monitc
WIP activities:Ongoing and ne construction &} tanks
facilities under WfP; Mabira dé in Gomba, Sembabl
Mbarara, = Rwengaaju  Irrigi Bugiri, Ongole dam
scheme in Katmde, Kyabal ar Katakwi and windmillg
Kabingo valley tanks in She Karamoja.
district; 9 valley tanks in Gomb;
Sembabule districts under K Contract for reconstruc
Livelihoods Improvement Prq of Mabira, Rwengaju
Iwemba and Nabweya valley tal procurement of contra
Bugiri district, Ongole dam in Ké for . Akwera awalt
district, Akwera pilot ifioga availability — of fun
scheme in Otuke district, W St_JppIy_ and mstalla_tlor
powered water supply systen windmipowered wexing
Karamoja sub region, construct systems delayed .
WIP facilities countrywide U Ch"?‘”ges In—some si
Ministry WfP equipment moni Wh'c.h were found
and supervised. fea5|b_le after te

pumping.

Acquisition of Land by 100% 200,000 200,000,00 1.75| 50 acres were secured
Government favor of Government
Land for facility development se ;hgrﬁ)euegmhesrl]?: Ic?fgland off
where appropriate, land owners by the land owners for
compensated for construction of sites
facilities.
Purchase of Office and Residen 150,90( 0 0 | Furniture, AC, Shelves
Furniture and Fitting&urniture, and curtains for the cef
AC, Shelves, curtains and interr office not procured.
thecenter office procured.
Sustainable Water for Productio 100% 2,214,00 25% 10.9

management systems establishi

Sustainable management and
establishment of seven (7) farm
field schools at \Wéeilities of
Andibo dam in Nebbi, Longororr
dam in Kaabong, Olerepec valle
tank in Apac, Ongole dam in Ka|
and OlarA valley tank in Apac,
Leye dam in Kole and Aredaek
in Napak district.

Sustainable management and
establishment of six (6)dafrald
schools at WP facilities of Mabi

The procurement of
consultants for the
establishment of the 13
farmer field schools to
sustainable manageme
was ongoing. The proc
had reached contract
signing.
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Output Annual Annual Cumulativel Weighted Remark
Planned Output Achieved Physical
Quantity | Budget (Ug| Quantity | Performance
orTaget| Shs 06 Score
dam in Mbarara district, Kakinge
dam Sembabule, Obwonjerero &
Kagamba bulk Water supply sy«
T Rakai, Kyabal and Shuku vallg Environment not
tanks in Sheema. protected. This activity
. awaits establishment o
Environment protected through the farmer field schools
watershed management of the ¢
around WfP facilities. Four facili
protected (Arecheck dam in Nay
District, Andibo dam in Nebbi dit
Ongple dam _in Katakwi Di_stri_ct ¢ Baseline surveys and
Mabira dam in Mbarara District) performance evaluatio
Baseline surveys and performari WIP facilities Countryw
evaluation of WfP facilities carried out.
Countrywidmarried out.
Purchase of Motor Vehicles ¢ 100% 300,000 100% 2.83 | The 3 construction
Other Transport Equipment equipment, low bed, dz
3 Construction equipment, Low 3 service trucks were
and Dump truck; 3 Smrrucks fq procured.
WfP  Department procured
Machinery, Equipment and vel
maintained.
Construction of Bulk Water Sup 100% 5,186,00( 18.75% 17.57 | Three WfP facilities w

Schemes

Eight WP facilitiesigaedSeretyd
irrigation scheme in Kween di|
Namata/Nakaale danNakapiripir
district, Geregere dam in A
district, Ojama dam in Serere di
Ogwete dam in Otuke dis
Nabitanga, Buteraniro in Semb
district and Kenwa in Kiru
district.

Rwengaaju Irrigation Scheme in
Kabarole district constructed to |
cumulative progress.

designed (Nabitan
Buteraniro in Sembal
district and Kenwa
Kiruhura district).
Procurement fodesign
consultants had just b
initiated for the remair
five WIP facilities. Ser¢
irrigation  scheme
Kween district delayeq
the procurement proce

Design of Ogwete dam
Otuke district and Acar
dam in Oyam district
affected by commuynit
resistant. Construction
Rwengaaju Irrigation
scheme had not
commenced awaiting
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Output Annual Annual Cumulative Weighted Remark
Planned Output Achieved Physical
Quantity | Budget (Ug| Quantity | Performance
orTaget| Shs 06 Score
payment of advance
certificate.
Construction of Water Surface 100%  21,313,10 50% 18.00) Design of Acanpii dam
Reservoirs Oyam districtfected by
community resistant. T
Two WIP facilities designed: Ag site has been replaced
dam in Oyam and Bigasha de Kyenshama dam in
Isingiro districts. Mbarara district.
Constretion completed at the After f"?‘"'”g to attr
following dams Andibo dam in N responsive  bids,  t
(100% cumulative progress), Or progurement _Process
dam in Katakwi (100% cumulatiy design of Bigasha d
progress), Mabira dam in Mbarg was retendered.
(10% cumulative progress), Win Progress was as folld
powered water supply systems i ?
Karamoja (10% cumulative Andibo ~ dam (1009
Progress) O_ngolgdam (100%), 1
windmill powered wd
15 valley tanks constructed in ;{aségnmsstruction o f(lla(:;‘
Nakasongola (3), Kiboga (3), )
Mubendeg(S), (Laweerog(Z)(, ) dam (0%) awaits funds
Sembabule (2), Nakaseke (2) uf The procurement proc
Global Climate Change Alliance ZItrg/lca:blraa daTesfSclJlﬁ(sj
project (L00Zumulative progres! bidder.
The construction of
valley tanks was
substantial complet
stage (9%).
Total 28,713,100 70.9

Source: MWE and field findings

The valley tanks in Gomba and Sembabule districts under Kisozi Livelihoods Improvement
Project were completed but had not received enough rains and some were fhatyyet
operational. Thentake at Butgo vallky tank and the watering troughs at Lutunku valley tank
had cracked. However, the tanks were not yet commissioned. They were under the defects
liability thus the cracks should be rectified before handover.




Theformation of farmer field schools for sustainable management of facilities had lagged due to
delayed initiation of procurement. Thegign of Ogwete dam in Otuke district and Acanpii dam

in Oyam districtwere affected by community resistandée sites were reptad by Makokwa

and Kyahi dams in Gomba districts and Kyenshama dam in Mbarara district respe@ieely.
project performance has been affected by inadequate funds to initiate procurement of some
projects, slow response of bidders and land acquisitiortdablesh projects.

Challenge

1)

2)

3)

Failure to attract responsive bidders for some WfP works fail to which delays works for
example construction of Bigasha damlsingiro district. The bidding quotation for Mabira

as too high at Ug shs 6.8 billion compared tinested cost of one billion Uganda shillings.

The construction of bulk water supply systems requires a lot of money which my take a long
time given the funding gaps existing in the sector.éxample Rwengaju did not commence

due to lack of advance paynte

The acquisition of land for big projects is not easy and projects have been either delayed
awaiting exorbitant compensations or shifted to other beneficiariesexéonple,Ogwee

dam in Otuke district and Acgen dam in Oyam district affected by commity resistant.

The sites have been replaced by Makokwa and Kyahi dams in Gomba districts and
Kyenshama dam in Mbarara district respectively.

Recommendation

1)

2)

3)

4)

The MFPED shoulgrovide more funds to theector to meet the funding gap for tR&P
targetof provision ofwater for multipurpose with irrigation as a mitigation measure against
rain fedAgriculture.

Thegovernment through the Ministry of Lands, Housing and Urban Development (MLHUD)
should provide théegal instrument that will ease the process @fegnment acquisition of

land for public projects should be instituted.

The MWE should rationalize resources and phase projects into short term projects that can
have an impact on ground other than scattering projects which take too long to complete.

The MWE should fast trackseof force on account for projects where feasible to reduce on
implementation costhus eliminating time wastage in retendenomgjects.
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3.2.8 Water for Production Regional Cergst (Project 1397)

Background

The water sectords undertaken significant investments in the water for production since the
early 19906s in the cattle corridor distri
Karamoja in North Eastern. Bringing service coverage to 65%lat®, a sharp arease in
demand is being experienced, primarily because of the high population growth, new approaches
(force on account) to service delivery and the effects of climate change resulting in water stress

cts

in most parts of the Country. The Ministry decentedizits service delivery operations at
regional level to bring services closer to the communities.

The overall development objective to improve the quality of life of the population through
provision of water for productive use in livestock, aquaculamd mitigate effects of climate
change through modern irrigation technology.

The annual approved budget in FY 2016/17 is Ug shs 5,000,000,000 of which Ug shs
4,999,999,888 (99.9%) was released spent by end of FY2016/17.

Performance

The overall physical grformance of theroject wasvery goodat 68.4%. Most of the planned
half year targets were not achiev@@ble 3.9reflects the performance of Water for Production

Regional CenteEast.

Table 3.9: Performance of Water for Production Regional CenteEag

Out put Annual Annual Outpu] Cum. Weighted Remark
Planned | Budget (Ug | Achieved | Physical
Quantity | shs) Quantity | performance
or Target Score
Supervision and 100% 316000,000 | 44% 6.67 | Supervised constructior|

monitoring of WfP
activities

Ongoing and complef
works in Ongole dam
Katakwi district, Kagka
and Kodhukul dams in K
district, Arechet, Kobeg
Longoromit, and Wind
powered watering syst¢
in Karamoja, Lodoon d
Valley tanks constructe
Katakwi district, valley tg
constructed in Teso :
Karamoja subgiong
monitored and supsed.

Iwemba and Nabweya
valley tanks in Bugiri
District (95%), Ongole ¢
in Katakwi district (1009
2 Valley tanks using
Ministry equipment in
Tororo and Soroti.
Windm#bowered water
supply systems in
Karamojaubregion (259
cumulative progress).
Supervised feasibility
studies and design of
Ngenge Irrigation in Kw
District. Atari Irrigation
scheme in Bulambuli
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Feasibility study and des
of strategic dams in
Karamoja sub region, de
of Ojama dam in Serere
district, Ngenge Irrigatior
Scheme in Kween distric]
and Namatata/Nakale dg
in Nakapiripirit and Lodo
dam in Napak district
supervised

Sustainable Water for
Production management
systems established

Consultancy services for
sustainble management
WEFP facilities in Eastern
and Karamoja regions
(training/

capacity building,
establishment of
management structures
(No.10) for completed an
ongoing works, mobilizat
and sensitization.

Watershed of the areas
around constructed WFR
fecilities managed and
protected.

100%

450,000,000 | 0%

4.75

Contract signed,
commencement letter
issued and consultant w
to start works by end of
July, 2017 to carryout
Watershed managemer
Abileng Valley tank in
Kumi District.

Acquisition 6Land by 15 100,00(¢ 15 0.71| Land was acquired for,
Government: sites to construct the w|
15 pieces of land purcha systems

for the sites of constructi

Construction of Water | 100% 3705131977 | 80% 52.52

Surface Reservoirs

Construction of Four (04
Community valley ta
using equipment throy
force account mechanisr
Construction of lwemba
Nabweye valley tanks
Bugiri District (95
cumulative progress)

Consultancy services for
Condition assessment
WIP facilities in Eastern
Karamoja region and de
of at last sixteen (16) val

Iwemba and Nabyeya
valley tanks Bugiri
District constructed up t
95% cumulative progres
as planned

Final design report

submitted for sixteen (1
valley tanks in eight (08
districts of Eastern and
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tanks in eight (08) distric Karamoja regions
Eastern and Karam

regions.

Final design report of a
Consultancy services for mini irrigation scheme a
Engineering design of a Ongole dain Katakwi
irrigation scheme at On district submitted
dam in Katakwi district.

Total 4,471,131,97 68.4

Source: WfPRCEast andfield findings

Consul t ant oferthe estaishmeatrofemanagement systems for i@tgroduction
facilities and facilitatingprotection of watershed areas w@md the facilitiesdelayed. The
contracts had just been signellvenba and Nabweya valley tanksere completed and
functional. The community appreciated the facilities for water stress relief especially during dry
spells. A community member in Nabyeya waking advantage of the protected dam and
growing rice using the protected water in the valley tank for irrigation.

~

L: Pump house, solar panels at lwemba Valley Tankn lwemba sub county R: Watering Toughs at Nabweya
Valley Tanks in Nabukalu Sub CountyBugiri district

Challenges

1) Inadequatetaffing. The project covers 38dtricts in Eastern Uganda and Karamoja and
therefore requires addnal technical staff to adequately deliver.

2) High costs involved in acquisition of Land. The land lords get excited over government
funded projects and charge high rates for compensation.

3) Inadequate complementary services especialfaon support servicein agronomy.

4) Inadequate funding for the projegdt it is supposed to cover a wide area of operation.

Recommendatiors

1) The MWE build the capacity of district local government in order to strengthen the
operation and maintenance of the completed profje@shance sustainability.
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2) The MWE should Increase the staff levels in the regional centers
3) The DLGs together with the beneficiary communities should meet tbieligation to

provide land as a contribution for water for production facilities.

4) The MWE shoud put in placemanagement structur@s consideratiorof provision of
funding for payment of care takers fitbre completed facilities.
5) The MWE should lobby for more funding of the projtantit to have meaningful impact

The project completed 18 vallegriks of 10,000 fmcapacity and other 96 valley tanks with
various capacities using the Ministry equipmehite consultants for setting up management
structures for WFP facilities were yet to be procui@tere are many projects still under design
and proceement.Therefore, there was little contribution to the cumulative quantity of water for
production storage capacity for multipurpose asd increasing the functionality and utilization

in the FY 2016/17 as the WFP NDP objective.

3.2.9 Support to WRMProject 0165)

Background

The project aims at improving water services and outputs of water resources management and
reporting on compliance with policies standards and regulations. Water resources management is
indirectly linked to poverty alleviation iso far as it enables efficient implementation of crucial
economic and social infrastructure such as water supply, roads, irrigation and hydropower.

The overall development objective of the project is improved regulation of water abstraction,
pollution montoring and assessment of the water resources, water quality analysis and
monitoring network upgraded and operated in an integrated and sustainable manner.

The annual approved budget in FY 2016/17 was Ugshis,975,98Dillion of which Ug shs
6,415,97981 billion (100%) was released and Ug €)896,237,27illion (95%) spent by 30

June 2017.

Performance

The performance of the project was godtl.4 %)as a number of planned targets were achieved.
Table3.10shows the summarized performance ofghgect.

Table 3.10: Performance ofSupport to WRM

Out put Annual Annual Output Cum. Weighted Remark
Planned | Budget ( Ug shs)| Achieved| Physical
Quantity Quantity | performance
or Target Score

Administration and 100% 666,206,000 0.67 8.57

Management support:
Amendments of Le
Framwork for WRI

approved by governmi

ToR has been prepared and
Consultant to be hired to
undertake finalization of the
water policy andter bill.
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Out put Annual Annual Output Cum. Weighted Remark
Planned | Budget ( Ug shs) | Achieved| Physical
Quantity Quantity | performance
or Target Score
Operationalization report for|
30% establishment WRI institute completed and
Water Resourci actual operationalization
Institute planned for next FY
1 Water Policy (WPC)
Water Policy (WP Committee meeting held & 1
Committee Supported strategic meeting to discuss
policy recommendations
regarding se@ipply within
gazette arsaof NWSC.
Uganda's interests in | 100% 676,000,000 0.946 10.82
trans boundary water Trans boundarydanents
resources secured identified, mapped and transg
Trans bounda boundary sub catchment
catchments  identifi management plans are bein
mapped and tra developed (Middle Malaba,
boundary sub catchm Lower Sio).
management pla
developed (Midc Water allocation Tools for tr
Malaba, Lower Sio) boundary River Basins
100%. developed to 40%.
Water allocation Tools
trans boundaryRiver
Basins developed 3 trans boundary projects of
100%, implemented Lake Edward and Albert
regularly maintained. Fidheries (LEAF), Nyimur an
Coordinate preparatiol Kabuyanda prepared.
1 New tradsoundar Implementation is at 100%,
Project and 70% respectively
Ugandads 4 Trans boundary projects
regional programi| coordinated and NBI water
(IGAD, LVBC, NI Summit held in Uganda
promoted and securec
Water resources 100% 939,000,000 0844 15.03

availability regularly
monitored and

assessed:
93 surface wat
motitoring statior]

operated andaintained

66 Telemetry static
maintained.

40 new surface wa
telemetric statio

constructed.

60 out of 93 surface water
monitoring stations were
operated and maintained

66 Telemetry stations were
maintained.
Construction of 40 new surfa
water telemetric stations
ongoing.

42 Groundwater stations we|
operated and maintained
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Out put Annual Annual Output Cum. Weighted Remark
Planned | Budget ( Ug shs) | Achieved| Physical
Quantity Quantity | performance
or Target Score
Construmn of 13 new
42 Groundwater stati Groundwater Monitoring
operated and maintair] Stations being finalized
8 surface wati 8 surface water assessment
assessments underta were undertaken to support
to support hydropoy hydropower development ar|
developm and othe other development projects.
development projects.
Rating curves for
stations reviewed ¢ Activity was carried out.
updated.
4 Databases (water resou
3 Databases opera] water quality, dam $afeand
and Maintaine water permit) were operatec
Upgraded the wa Maintained.  Upgrade
resources database v Aquarius software done.
a new software.
Flood and Drought Manager
Flood and Droug Strategy was not developed
Management  Strate
developed
The quality of water | 100% 1,240,000,000 | 0.77 13.73

resources regularly
monitored and
assessed:

2 Regional Water Quiz
Laboratories in F
portal and Mbarara-s
up and equipped.

National Water Qua
Reference Laboratory
Entebbe operated ¢
maintained.

National Water Qua
Database finalized ¢
linked to regional we
quality laboratories.

A National Laboraty
Policy for vier,
wastewater ar

environmental qual
services implemented|

1 regional laboratory at Fort
portal set up with basic
equipment vilniMbarara
laboratory lacked space.

3 New laboratory equipment
installed (high performance
liquid chromatograpiBLC,
Gas chromatography mass
spectromet&CMS, and Liqu
chromatography mass
spectromet&ICMS).

90% of the National Water
Quality Databa developed.

A national Laboratory policy
laboratory was completed.
Implementation awaits
completion of the National
Drinking water framework st

Bankable Project proposal
implementation of Inner
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Out put Annual Annual Output Cum. Weighted Remark
Planned | Budget ( Ug shs) | Achieved| Physical
Quantity Quantity | performance
or Target Score
Water Quiali Murchison Bay strategy
Management Strategy submitted to MFPEDftimding
Inner Murchison B
Lake Victori Online remote sensing data
implemented collection technique operate
and maintained.
Online remote sensi
water  quality dsg
collection for oil and {
waste monitoril National Water Quality
operated and mainéa. status/outlook prepared and
disseminated as part of the
National Water Qua sector performance report
Status/Outlook rep
prepared an
disseminated. Draft Final National Framew
for drinking water regulatimh
National Framework fc monitoring developed.
drinking water regulati
and monitoring
developed
Water resources 100% 405,485,000 0.9647 2.21

rationally planned,
allocated and regulate

240 water perm
(groundwater al
surface watg
abstraction, drillir
construction,  dredg
and waste wat

discharge) issued.

54% of waste wa
discharge permit hold
comply  with  perr
conditions.

75% of water abstrac
permit holders com
with permit conditions|

60% of major pollute
abstractors regidd
according to the wsg
laws and regulations.
40 Environmental Img

assessment (EIA) rep

290 water permits issued, b
renewal and new ones.

55% of waste water dischar
permit holders with permit
conditions achieved.

75% of water abstraction pe
holders comply with permit
condtions. Compliance
attributed to the water resou
regulation campaign done.

60% of major polluters/
abstractors regulated.

40 Environmental Impact
assessment (EIA) reports w
assessed and reviewed. Th¢
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Out put Annual Annual Output Cum. Weighted Remark
Planned | Budget ( Ug shs) | Achieved| Physical
Quantity Quantity | performance
or Target Score
assessed and reviewe are demand driven.
A water permits datab
redesigned and upda A water permits datdbavas
with online facilities. redesigned and updated
online facilities.
Dam safety and resen
regulation and Dam safety and reservoir
management framewq regulation and management
developed and framework were developed.
operational
Catchmenbased 100% 686,515,000 96.42 10.99
IWRM established 12 catchment management
14 catchment plans developed andhbei
management plans implemented, other two are
developed and being being finalized
implemented 30% othe action plans was
implemented as planned
30% of the actions in {
cathment managemel Stakeholders Forum, Catchi
plans being implemen Management Committees
(CMCs)were established in
11 catchments w 11 catchments
established ar
operational structures
stakehol de
involvement in catchm
based water resourt
management
Degraded watersheds| 100% 630,000,000 1 10.08
restored and conserve Annual subscription to
Annual subscriptim intergovernmental bodies sy
intergovernmental boc as Nile Basin Initiative (NBI
such as Nile Basin
Initiative (NBI) paid
Purchase of 100% 1,003,834,000 0 0.00| Contract for procurement of
Specialised Machinery laboratory fume hoods signe
& Equipment
Laboratory equipment|
procured
Total 6,144,198,054 71.4%

Source: DWRM and field findings
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L- R High performance liquid chromatography; Liquid Chromatography Mass Spectrometer; Gallery plus
Spectrometer in Entebbe laboratory Wakiso district

Over the NDPII period the focusf the WRM is on implementing the water resources
management reforms and promoting catchment based integrated water resources management
and implementing the water resources management refoithee was continuousvater
resources monitoring and regulation, water quality manageaneong others. Keto not is the

lack of equipment for monitoring, expertise in WRM, inadequate water quality, quantity and
component measurements taken.

Implementation Challenges
1) Due to limited funds, many applications for permits are not assessed which affects water
guality nonitoring difficult.

2) The laboratory operation at Entebbe is uses very expensive chemicals yet its budget is small.

3) There is no follow up on Environmental Impact Assessment recommendations which lead to
violations of conditions in some instances.

4) Shortageof manpower due to unfilled structure of the WRM Directorate.

5) The discharge water samples analysis is very small where assessments consider an
entity/industry alone thus missing out on the cumulative impact and currently limited to
Biological Oxygen DemandBOD). There are other organic components like phosphorous
and nitrates which may be dangerous to the environment likéukehe in Kisoro which is
highly nitrified from nonpoint source effluent from the big gardens of tea estates.

6) The national water qu&y network is ambient especially at the receiving end. Case in point is
the Muchion Bay, Namanve industrial park do not have a proper discharge network inbuilt.
The industries act as individuals whose effluent will end up affect environment.

Recommendatons

1) The MWE should seekgpliamenary approval tause NTRat source which will supplement
the Directorate budget for laboratory consumables. The fund could be piloted as a special
fund for regulation purposes to regulate and enforce penalties.

2) The MWE shoid give priority budgeting to EIA recommendation adherences such that
proper follow ups on terms and conditions are made.
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3) The MWE shouldincrease thedischargesample size and regularize data water quality
analysis (quarterly) to make meaningful resulther categories especially factory effluent,
pesticides, insecticides and herbicides effsbtauld be included

4) The MWE should develop specific water quality network to address specific areas. An
assessment of the flow system of different water bodigskaow how much volumes/ flows
they can handle and classify them accordingly.

3.2.10 Water Management Zones (Project 1348)

Background

The Water Management Zone (WM2Z) offices were established in each of the four WMZs in July
2011 and each is currently &l by five to eight officers including a WMZ Coordinator. The

WMZ teams have continued to engage in raising awareness among the key stakeholders about
the need to promote integrated planning, management and develogmdentater resources
following a cathment based approach. The WMZs zones are fully established and
operationalized and demand for their services in terms of laboratory services, water resources,
technical guidance and support to local governments, water users and other stakeholders
continues to increase.

The objective of this project is to support catchment based planning, management and
development of water resourcesldéganda for meeting the soeemonomic needs of the present
and future generations of Uganda in a sustainable manner

The anualGoU approved budget in FY 2016/17 for the project Wgshsl1,370,000,00@f
which Ug shsl,350,000,00098.3%) was released and Ug sh849,981,58299.9%) spent by
30" June 2017

Performance

The performance of the project wisr at 58%.The WMZs have achieved most of the planned
outputs. However currently they have limited capacity to plan, manage and develop the waters
resources$n sustainable mannéeFable3.11reflectsperformance of the project in the FY.

Table 3.11: Performance of Wate Management Zones Project

Out put Annual Annual Output| Cum. Weighted Remarks
Planned | Budget (Ug | Achieved | Physical
Quantity | shs) Quantity | performance
or Target Score
Catchmenbased 91% 1,290,000,000] 0.53 55.2 71 Surface water, 30

IWRM Established
204 (71 Surface wa
30 Groundwater an(

103 water @lity)

Groundwater and 103 water
Quality monitoring stations w
maintained andevated.

380 Water Permit holders wg
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Out put Annual Annual Output| Cum. Weighted Remarks
Planned | Budget (Ug | Achieved | Physical
Quantity | shs) Quantity | performance
or Target Score
monitoring stations monitored for compliance
maintained and
operated. 110 permit applications asse
-360 Water Permit
holders monitored fq 3 Regional water quality
compliance. laboratories of Lira, Mbale &
-100 permit portal were operational: 1,89
applications assess| samples were collected and
-3 regional water analyzed; UGX 15.2m NTR \
quality laboratories collected.
operated and
maintained. 2 Catchment Management F
for Lokok and Lokere catchn
-4 stakeholder were completed
awareness raising Preparation of Kiha catchme
workshops held. management plan was at 40
-4 catchment
management plans Preparation of Katonga
Kiha, Katonga, Lok Catchment Management Plg
and Lokere was not achieved due to del;
catchments in Alber| in finalizing the procurement
Victoria and Upper seekig no objection from the
Nile WMZs develop World Bank hence differed t(
2017/18
-30% of the
investments in 35% of the investments in 6
catchment catchment management plar
management  pla (Rwizi, Mpanga, Semuliki, A
implemented. Ruenzamyenda and Awoja)
-2 catchments implemented.
which climate char
adaptation meass| Climate change adaptation
targeted at reduci measures targeted at reducil
vulnerability a vulneraliiy were implemente
implemented Awoja and Maziba catchmer
11 catchments w Catchment based water
established ar resources management
operational structu structures (Stakeholders For
for stakeholders Catchment Management
Committee) were establishe(
and operational in 12 catchn
Government 100% 80,000,000 50% 2.92
Buildings and Offices for Water Manageme
Administrative Zone in Fort Portal renovate|
Infrastructure the Mbarara offices were noi
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Out put Annual Annual Output| Cum. Weighted Remarks
Planned | Budget (Ug | Achieved | Physical
Quantity | shs) Quantity | performance
or Target Score

Offices for Water renovated
Management Zones
Mbarara and Fort
portal renovated

Total 1,370,000,00( 58.2%

Source: DWRMand field findings

The performance of the Zones was fair in as far as achieving the set imug@isernedSo far

12 catchment management plans developed and being implemented. There ara Q¢ to
coordination and oversee catchment managemans pinplemented-lowever, the targets may
not be easilype measured because thiack a clear baseline and the contribution of each zone is
not clearin some instancesThere is limited perational water resources monitoring and
information management, #asing and regulation at WMZ leyéhere limited capacity in terms

of staffing numbers and facilitation of station operators, equipment for data collection,
centralized data bases which affect operations of the zones.

L-R: River Tochi Il Monitoring station in Aber sub county, Oyam district. Telemetry station at River Rwizi in
Mbarara municipality. Waste water discharge management point at Busia Sugar and Allied Ltd in Busia district

Implementation challenges

1) There areabstractorsvithin the jurisdiction of NWSC who cannot be issued with permits
unless NWSC grants them a letter of no objection. Yet NWSC is not ready to do this
which calls for review of the Water Policy.

2) Limited staffing in the Zones for exanie in the Upper Nile Management Zone, there are
only two staff to operate the laboratory and carry out field activities.

3) There is limited expertise in Integrated Water Resources Management. This implies that
very few consultants respond to works advediand more so their ability to adequately
do the work is limited.

4) Funding for the laboratory equipment is limited, yet operating the laboratories is quite
expansion.
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5) There is over centralization of roles in the zones which incapacitates the staff nd.grou
For example,it takes long to get feed on which permits issued because assessment
made at zonal level and issuance at central level which makes follow up difficult.

6) Lack of water level measuring equipment, discharge measuring equipment (River Ray
ADCP Machine) at zonal level for quality checking data. There are only two machines
which are at the center.

Recommendations

1) The MWE should fast tract the revision of the water policy in line with the sector
strategic interventionssis-avis the private sdor development interestfor water
abstractors

2) The MWE should prioritiesfunding equipment.g. forlaboratoriesas it is critical for
quality assurance of the safe water supplies.

3) The MWE should take advantage of the regional integration to tap orkitiseo$ the
East African Community by calling expertise from the region for water resources
management contractual works.

4) The MWE should decentralize some of the central roles for coordination and ease of
work.

3.2.11 Saw log Production Grant Scheme &ubfProject: 1189)

Background

Sawlog Production Grant Scheme (SPGS) PhasadlaGovernment of Uganda project funded

by the European Union (EU) and the Government of Norway (GoN). The program supports
private sector investors in commercial tree plaptimoughout Uganda by offering conditional
planting and maintenance grants as well as a practical training and technical support in various
techniques to establish and maintain profitable forest plantatibims. Project period was
01/07/2011 to 30/06/2017

The overall project objective is to support households to increase income through commercial
tree planting.

The annual approved budget for FY 2016MasUg shs878,000,000 whickvas allreleased and
spent by end of FY201671

Performance

The performane of the project was2% which was poor performance astplanned outputs
were not carried owds there was a mixture of roles and responsibilities with FAO which affected
the set targetflable3.12.
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Table: 3.12: Performance of Saw.og Production Grant Scheme

Ouput Annual Annual Output Cum. Weighted Remark
Planned | Budget ( Ug shs)| Achieved | Physical
Quantity Quantity performance
or Target Score
Promotion ol 100% 50,000,000 100% 5.69| Undertook inspection
Knowledge o] Phase Il clients 4
Environment an woodlots in 8 districts
Natural Resources North and North East
Uganda.
(10 DFS sta
backstopped Technical backstopping
200 farmer undertaken for DFS in
trained/advised, 18 districts
Over 330 farme
trained/advised
Restordéion of| 100% 40,000,000 5% 0.21| Held various short train
degraded an( with 50 tree farmers ¢
Protection of forest management &
ecosystems districts of Lwenddasakg
and Rakai, howevarp
Support th forest contractors W
establishment certified and no nurs
community plantatig operators was certifi
and out  grow These activities — wg
scheme for all client implemented by FAO/SH
Il
Capacity building an 100% 30,000,000 75% 2.56| Under took techni
Technical baek backstopping advice to
stopping. farmers and 2 DFS in
districts of Tororo, Mb
Improved skills a Soroti, Kumi, Sere
knowledge among Amuria, Bukedea, Ho
project sthnd other and Masindi
stakeholders in t
forestry Inspected fore
sector demonsaition sites ar
gave technical advice
farmers i cattle corridg
districts of Nakase
Luwero, Nakasongg
Kiboga, Sembabule i
Mubende.
Administration an¢ 100% 608,00000 26% 17.94| 7 staff paid salaries, of
Management Suppo sundries, vehig
maintenance, IT supf

Administrative

overheads for t

and utilities.
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project office suppor

Purchase o] 100% 5,000,000 100% 0.57 | Procured 1 GPS

specialized (GPSMap64) and 1 dig

machinery an( CameraThough this loo

equipment to be on a higher side.

(Specialized tools 3

equipment purchas

for plantatior

management)

Purchase o] 100% 5,000,000 100% 0.57 | Procured one (1) fil

Residential Furnitur cabin.

and Fittings Froject Procured one (1) fiad

office furniture and chair.

fittings purchased)

Acquisition of Otheg 100% 140,000,000 88% 14.97 | The output is done by F

Capital Assets So changed
demonstration  woodl

Grant payments to 26.3Ha (88%)

private planters for t demonstratio  woodlot

plantations establisk were successfu

to standards established out of |
planned 30Ha.

Total 878,000,000 42.5%

Source: Field findings, MWE and IFMS

L: Tree seedlings in Nursery bed for Woodlots at Bugema University in Luwero district R: The
overgrown weed cleared in the woodlot iDmoko-kitunge village, Lalogi Sub County, Omoro
district

Implementation challenges

1) Delayed issuance of contracts to stafffich affected implementation ofdtproject

activities.
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2) Delayed approval of budget reallocation submitted to Mg&B-Ror SPGS 11l since SPGS
Il donor funds ended.

3) Delayed release of means of transport framodAgricultureOrganization(Vehicles
under SPGS lljed to little flexibility in transport.

Recommendations

1) TheMoFPEDshould fastrack reallocations as per the request submitietb bridge
the gap inmplementation

2) The MWE should askAO to transfer of asseli&e vehicles to FSSD for implementing
SPGS Il counterpart activities

The projectperformancewas affected by the separation of the grant from MWE which is run
under FAO as an independent entity. Some of the planned outputs like Grant payments to all
private planters for tree plantations established to standards washbykefRO. The project

instead support woodlots and there were no Research and Development activities supported by
the project.

Background

The FIEFOCi 2 Projectseeks to consolidate and expand achievements of the first phase and to

address gaps through the development of the irrigation schemes. The government had
commissioned feasibility studies for detailed designs of 11 irrigation schemes located in the

North, Suth and Eastern regions of Uganda. This formed a basis for prioritization and selection

of proposed sites.

The main objective is to improve household income, food security and climate resilience through
sustainable natural resources management andibigrad enterprises development.

The annual approved budget for FY 2016/17 is Ug shs 74,011,724,000 of which Ug shs
17,734,942 ,57623.9%)was reéased andpent by the end of FY2016/17

Performance

The project performance wasorrated at62.8%.The owrall performancevas affected by late
procurements and poor releases to the project which affected the achievement of most the set
targets. The summarized performarggiven in Table8.13

50



Table 3.13: Performance ofieroc Project Phase (I1)

Out put Annual | Annual Output | Cum. Weighted | Remark

Planned | Budget ( Ug shs| Achieved Physical

Quantity Quantity performan

or Target ce Score
Promotion of Knowledge of 3 727,358,000 00 0.00| Procurement of threg
Environment and Natural consultants to
ResourcegThree consultant undertake works did
to do: Skills development in not take place
climate smderming in
irrigated areas conducted,
Needs assessment survey f
agribusiness potential in wa
sheds conducted, Fuel savil
stoves to reduce fuel wood
consumption and carbon
emissions promoted
Restoration of degraded an{ 10@% 248,893,00 50% 0.336 | Undertook farmer en
Protection of ecosystems meeings in the district
(2000 ha of trees planted, of Butaleja, Kwee
Identify and District Local Kasese, Oyam and
Government Leaders in thre Nebbi withigtrict
selected districts sensitized Technical Team
Policy, Planning, Legal and 100%| 2,429,036,000 00% 2.94| Consultarycfor
institutional Framework developing Institutiof
(Institutional management management
framework of irrigation sche framework of irrigatiq
developed) schemes is under

procurement

Coordination, Monitoring, 19 4,713,080,000 11 6.368| 5 No. site meetings

Inspection, Mobilization ano
supervision(Monthly technic;
committee supervision and
monitoring meetings in Olw
Wadelai, TocMubuku I,
Doho Il and Ngenge
conducted;5 Project incepti
and awareness meetings he
Hold 2 Joint missions betwi
the African Development Be

and Nordic Development fu|

attended by MWE,

MAAIF and Ligestrict
Officials were held f
Rehabilitation/Recor]
uction of Olweny
irrigation scheme
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Capacity Building and 100%| 1,520,227,000 00% 0.00 | Activities differed to

technical Backstoppingd3 FY2017/18

study tours for irrigation

management committees al

staff ; Capacity building,

technical backstopping of lo

government personnel and

farmers involved in tree plar

undertaken)

Government Buildings and 680 | 55,701,027,00( 27% 51.22| Olweny was halted g

Administrative infrastructure 82% due to

(Olweny irrigation scheme ¢ nonpayment of work

works 100% complete, certificates and NPC

Construction @il works and offices stopped beim

access roads of the 5 irrigat the way for the

schemes to 5%, Renovatior Standard Gauge

National Project Coordinatic Railway (SGR) proje

Unit Offices (NPCU)

Purchase of Motor Vehicl 100%| 2,222,728,000 00 00| The contract f

and Other Transpo procurement

Equipment J station wagor vehicles and mo

7 pickups and 45 Motor cy cyclesis at solicitg

procured) general for approval
the supplier deliver

Purchase of Specialized 100%| 1,074,013,000 00 00 | Procurement referre

MachinerySpecialized to next FY

Agricultural Machinery and

equipment procured)

Acquisition of Other Capital 100%| 2,918,883,000 25% 1.99| Procured 1,658,793

Assets(Cathiment areas of seedlings that were

Olweny, Doho, Mubuku a| supplied in catchmer

Agoro irrigation schemes areas of the five

rehabilitated through tree mgzgovcesr‘;hsgiza

planting appraimately 1500 h

Total 66,413,634,00( 62.8
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=T e WA IR
L: Valve control house; R: one of the water control gates of Olweny irrigation scheme in Alebtong
district

Source: Field findings

There was slow implementatiori project works by the end of the FY and the Project did not
achieve its objectivesThe progressof civil works of Olweny irrigation scheme in Rolo

district was halted at82% completion levelbecause ofnonpay ment of t he
certificatesworth Ug shs 8,554,143,795There was general delay to procure service providers
like consutants and thus services and motor vehicles werpnooural. There was expenditures

on different line items yet they were not procured for example specialized machinery, motor
vehicles and other transport equipment were not procured and but money was spent

L: A section of a canal filled with water; R: A section of a canal under construction of Olweny
irriaation schemein Alebtona district

Key issues in implementation

1) The construction of Olwenyrrigation schemehalted due to nonpayment of the
consul t ant.dee danerfunding is enairlyeoff budget and cannot easily be
controlled which makes planning and budgeting difficult.

2) There was general late initiation of procurements which @feemplementation of
works.
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3) Vandalism of metallic manholes and theft of construction materials. Waesreandalism
of manhole covers especially at outlet supply chambers in the scheme. Theft of cement
and fuelwasreported.
4) There weretechnical staffinggaps in the project which made it difficult to carryout
technical work like initiating procurements early enough and producing reports

Recommendation

1) The MWE should ensure payment of the Contractor outstanding certificateslite
him resume works.
2) The MWE should initiate procurement process early following the procurementglan
avoid delay in implementation
3) The MWE should recruit technical staff to run the project otherwise not much of the

project objectives will be achieved.

3.2.13 Climate Changéroject 1102)

Background
Climate change is one of the greatest challe
surface temperatures continue toriseCl i mat e change is | ikely to

systems and to have serious negatiwasequences for agricultural production, forests, water
supply, health systems and overall human development.

Objectives: T h e

t he Ugandads

ma i

Ugandan population.
The project annual budgand release wddg shs2,760,414,59®f which Ug shs2,017333,897
(73.1%) was spent by 8" June2017.

Performance

n

Cli mate

objective

i's to strengthen the
the UNFCCCand itsKyoto protocol, as well as cadinate and monitor the implementation of

Change

Policy, t hus 1 nci

The physical performance of the project was rated at 78% vihittbatesgood performance
However, the major achievement was Knowledge Manage@sliie System operationalized
and GHG inventory Launched, developmantl launch of a National Adaptation plan roadmap
for climate changelable 3.14 shows the summary of the project performance.

Table 3.14: Performance of Climate Change Project

Ouput Annual | Annual Outpuil Cum. Weighted | Remark
Planned | Budget (Ug | Achieved | Physical
Quantity | shs) Quantity | performance
or Target Score
Weather and climate | 100% 1,259,424,750 75% 35.68| 100% knowledge management S

change services

Knowledge Managem

System (KM{

developed but not yet fully fung
because of limited funds.

National Green House Gas ((
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developed for t
National Climate Cha
Resource Cent
(NCCR)

National Green House
Gas(GHG) Inventory
System developettia
operationalized

Inventory System developed by
fully operational though CCD has
ableto engage 5 sectors of Eng
Agriculture, Forestry, Transport
waste to provide data used fo
analysis of the emissions.

Policy legal an¢2 82,000,000 1 1.55| National Climate Change p

institutional framework (NCCP) disseminated to district
governments during all meeii

National Climate Cha popularized in 6 local languagg

policy (NCCH Swalhili, lganda, Luo, Lumasaba

Disseminated a Lunyakitara

popularized to MDAs

DLG. The law was not developed

National Clima|

Change(NCC)

Law developed, passé

by Parliament and

popularized

Administration and 100% 78,216,170 0.833 2.46 | Annual UNFCCC and Kyoto

management support Protocol subscription paid.

Annual UNFCCC 3

Kyoto

Protocol subscription

paid.

Adaptation and 18 828,22,673 21 31.29| 2 districts of Rakai and Rukt

Mitigation measures

6 Districts of Buhweju
Bushenyi, Rukungiri,
Ntungamo, Kiruhura
Rakai  supported

mainstream Climg
Change in their Dist
Development Plans

Baseline  survey
Climate Change carf
out in 4 district of Am
Pader, Lamwo &
Kigum.

6 National institutions
(MAAIF, UBOS,

MoFPED, NPA, MoLdQ
and OPM) trained on

use of the overall

supported to mainstream Cli
Change in their District Develoy
Plans.

11 Baseline surveys conducte
Amuru, Pader, Gulu, Kole, Rukl

Ntungamo, Mbarara, Bush
Moroto, Kotido, Nakapiripaitd
Kabong

The objective was to highlight
Climate Change Impacts of dif
districts and update the district ¢
change profiles

One workshop held to train 6 Ng
institutions (MAAIF, UBOS, MoFR
NPA, MoLG and OPM) trained ¢
use ofthe overall National Clin
Change Performance Measurg
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National Climate Chat
Performance
Measurement
Framework

Climate Change Act
Plan developed and
National Adaptation
Plan(NAP) developed

Framework

National Adaptation plan roadma
developed and a workshop to Li
the NAP held.

Strengthening 211,100,000| 0.667 5.32| Twelve preparatory thematic (
institutional and meetings were conducted for th¢
coordination capacity United Nations Framework Confg
on Climate Change Conferenc
Uganda's effecti parties that was held betwé&eand
participation imtér - 19" November 2016 in Marrakecl
governmental Climate| in Morocco
Change Poliq
Processes Ugandan government delegation
Facilitated members were facilitated to partid
in the 22United Nations Framew
National climate Chal Conference on Climatar@e
Resource Center Bur Conference of parties that was h
proofed. betweent7and 19 November 2016
in Marrakech City in Morocco
Purchase of Motor 145,000,000| O 0.00 | This was not achieved since the t
Vehicles and Other and caditions of JPF could not all
Transport Equipment for purchase of a motor vehicle
one motor vehicle
procured
Purchase of Office an 43,000,000 | 2 1.62| Air conditions installed in only
ICT Equipment, commi ssioner 6s
including Software
Two laptops purchase One laptop and printer procured
Total 2,603,963,59; 77.9

Source: MWE and Field findings

The Water and Environment Sector aims at incredsihge

countryos

resi |l i

as an NDPII targetThe target is Reductioof emissions by 22% by 2030, Mainstreaming
Climatechange activities in sector budgets and work plan and reducing vulnerability ifiiex.

would be achieved throughtegration and implemeation of the National Climate Change
Policy (NCCP)and mproving climate change legal and institutional framewdrke policy was

disseminated to LGs however there is to follow up on its implementation in order and whether
the country is in linenternational standards and commitmetswever, there was noudget
expenditure for limate changeadaptation measures ofmistries and local governmenthange

in Ugandads
Greenhouse gas emissions
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Key issues

1) The donor funding is mainly off budget thus there is a mismatch between funditigean
annual planned out

2) The department uses 52.7% of GoU budget to finance salaries for staff which leaves little
money for development outputs.

3) The Climate Change Department has a number of activities to deliver however the funds
allocated from GOU fothe FY have been limited.

4) Lack of the Law of Climate Change that will enable CCD to have the mandate to compel other
institutions to address Climate Change.

Recommendatiors

1) TheMWE should stick to the approved work plan despite the source of funding.
2) TheMWE shouldboost the budget allocated to theghrtment for activities to be implemented.

National Forestry Authority (Vote: 157)

Background

The National Forestry Authority (NFA) mandated to manage 1.26 million hectares of forest
land inCentral ForesReserves (CFR$)n a sustainable basis in partnership with private sector
and local communitiesand supply high quality forest related products and services to
government, local communities and the public sedBmvernment of Uganda (GoU) expects
NFA to operate in a businedi&e manner, according to the functions enshrined in section 54 of
the National Forestry and Tree Planting Act, 20D NFA is mainly charged with managing
506 CFRs totaling 1265,742 hectares spread across the country.

Key objectives

Increased supply of quality tree and fruit planting materials for restoration of environmentally
sensitive areas such as bare hills, riverbanks, and other degraded forestlands and Forest reserves
and establishment of industrial roungod.

The NFA anmal budget for the FY 2016/17 was Ug sh8.513 billionincluding Appropriation

in Aid (AIA) of Ug shs 21,054,284,000. The total receipts by June 2017 were Ug shs 15.790
billion (55.4% of the budge®f which Ug shs 9.612 billion was internal collecofNEF) and

all spent.

3.2.14 NFA Programme 01 Headquarters

The main objective of the programme is to establish systems and procedures for effectively
managing the 1.266 million hectares on 506 Central Forest Reserves of permanent forest estate
for sustanable development for posterity.

The programme annual budget including AIA was Ug 2B billion of which Ug shs 14.2
billion (52.3%) was released and Ug shs 14.3 billion (100%) spent'by8@ 2017.
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Performance

The programme pfsical performance vgagood at 70%. The overall physical performance is

given in Table3.15.

Table 3.15: Performance of NFAProgramme 01 Headquarters

Out put Annual | Annual Output | Cum. Physical Remark
Planned | Budget ( Ug Achieved | performance
Quantity | shs) Quantity | Score (%
or Target
Management of Central | 100% 14,518,686,000 0.41 36.12
Forest Reserves ISSM covering was carr
out in ltwara 100ha an
Information Syste Mabira. 100ha thol
Security Managem Mabira was not planned
Inventory (ISSMI) cove
500ha carried out 306km of boundaries W
Budongo, Bugoma, Itw resurveyed and opene(
Kalinzu and Zoka CFRs Achwat.9Km, Budong
152Km, 11.3Km, 106.8
203 km of boundar MuzizR8Km, South We
resurveyed and openeq 1.5Km, West NilKm
Kyoga range, Muzizi R
Range, Acwa Ran 351Km hectaresf fores
Budongo Systems Rar were restored throy
West Nile Range, Sg encroachment/enrichme
west Range. planting in Achg@ha,
Kyogéb.3ha, Lake shg
627 hectares of forest 328ha, Karamej@ha,
restored through MuzizilO3ha, South We
encroachment/enrichmet 4ha
planting in Apac, Lwanki
Zirimiti & Buvuma, Masa
and Lake Shore Ranges
Establishment of new tre| 100% 832,204,000 | 0.44 3.26

plantations
875 plantations establis
in L/shore (25ha), Buga
(150), N/Rwenzori (15
Mwenge (100), Mayl
(20), Mafuga (200), (
(45), Karamoja (20), Kisg
(40) and Nakwaya (50)

10 maps of newly plar
areas done

8 Refresher training col

in fire management

635ha of plantations w
established in Len
120ha, Mafug9.5ha
Mbarar&5ha, Mweng
100ha, South Bus&if¥na,
Muzizil66ha

3 maps of newly plan
areas were done in S¢
Busoga, Mafuga, 4§
Lendu
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plantation staff undertakg

4 trainings in plargati
maintenance conducted

6 trainings were condu
though not in fi
management and plants
maintenance.

Plantation Management | 100% 2,670,811,000 | 0.51 9.89 3,140ha in (Katubbha,
Lendeb501, Mafugaq
4,036 hectares of all ne 450ha, Mbaras@0ha
and old planted ci Mweng&51ha, Nort
maintained by slashing Rwenzo644ha, Sout
Spot hoeing Busoga&00ha, Kyogtha)
maintained by slashing
spot weeding
1,940 hectares
plantations maintained 757 hectares of plantat
thinmg (1st and 2r were maintained by thin
thinning) in Lend®Oha, Mafug
50ha, Mbarafd0ha
South BusogibOla,
Achwaldha
1,940 hectares 80 hectares of plantati
plantations maintained maintained by pruning.
pruning Roads were maintaine(
Mbarard Km, Mweng
300 kilometers of roq 30Km, South Buseldém
maintained
443 Km of fire breaks w
opened and maintaine(
plantations of Kategjm,
Lendt2OKm, Mafug
40Km, Mbaratd Km,
243 Km of fire breaks Mwege70Km, Nort
opened and maintained i Rwenzo#d7km, Opi
various plantations 40Km, South Busegfm
Forestry licensing 100% 992,533,000 | 0.27 421

400 M3 cubic meters of
sawn timber produced
plantations

1,000M3 cubic meters
round wood produg
Tropical High Forests

4 ecotourism sit
monitored to enst
comphance with licensee
payments.

294m3 cubi meters ¢
round wood was produ
in Tropical High Forests
(Budongo Lake shg
Muzizi, and West Nile).

4 ecotourism sites
Mpanga. Kalinzu, Ma
and KaniyBabidi wer
monitored to  ensl
compliance with licen
fee payments.
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100 Km of trails constru
and maintained

10 renovated Bandas,
camping sites and

Ecotourism site houses ¢
shower rooms mainly for,
Mpanga, Kalinzu and Mg
Ecotourism sites.

8 Km of trails we
constructed and mainta
in South West

Supply of seeds and
seedlings
7,269,223 tree seedli

raised for sale at Natig
Tree Seed Center g
regional nurseries

894,960 tree seedlin
raised for own planting
National Tree Seed Ce
ard regional nurseries.

308 Kg of imported p
seed (pine/Brazil) procur

10,118 Kg of locally

available seed (Eucalypt
grandis, Pine caribaea al
other species) procured

100%

3,754,910,000

0.63

16.49

A total of, 406,291 t
seedlings were raista
sale. NTSE5,093,678
Katugeb57,000, Mafug
289,000, Mbare8a5,560
Mwengd 75,000, Sou
Busoga1,492, Achw.
123,000, Budongip6,387

Kyoga245,156, Muzij
1,115,802 Sango B
150,000, West Ni

174,126.Actual seedling
sales2,079,628).

A toal of 792,692 tre
seedlings were raised
own planting NTSE
16,665, Lendip9,000
Mafug&®77,702, Mbaral
233,325, Mwenj20,000
South Busogb,000
636ha)

150 Kg of imported p
seed were procured (5
F2 and 100Kg HRinus
caribaeavar hondnensis
from Brazil)

Total

22,769,144,0(

70.0

Source:Field findings, NFA and IFMS

The National Forestry Authority is mandated to manage the Central Forest Reserves on a

sustainable basis and to supply high quality forestlgted products and seces to
Government, local communities and the private sedtbrder the programme, the NFA
continued tgoreserve, restorgegraded natural forests atidmaintenance worksiowever little
is done in terms of value addition, restoration of natural foressainable development of
commercial forest plantations and indusifize achievements do not match the planned outputs
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and it was difficult to get the actual expenditures on specific outputs especially with AlA. This
made it difficult to get the actual germance of the project.

L: Tree seedlings in Nursery bed (newR: The overgrown Eucalyptus for past season
Mbarara NFA Region, Mbarara Mu nicipality Mbarara district

Key issues

1)

2)

3)

4)

5)

6)

There was low funding under the development budget performing at 55.4%h&)
15.79billion released of the annual budget of Ug shs 28.513 billion); AIA at 44% (Ug shs
9.61 billion of the annudludget of Ug shs 21.054 billion).

Encroachment and illegal timber/tree extraction threaten forests in protected areas leading
to degradation of natural forests and those planted by private planters on forest reserves.
In Mityana private famers cut down @v100ha of private forests in Musamya and Kasa
forest reserves in the ongoing land conflicts.

Unclear forest boundaries which encourage encroachment of forests and increase the cost
of law enforcement and litigation. People hold titled land in forestwvese

Inadequate forest management infrastructure and equipment for example forest roads,
staff accommodation and forest management stations limit effective and efficient forest
management in all central forest reserves.

The Authority operates an old fleet transport affecting mobility of staff and fuel
releases are unreliable. Ftamplefuel was last received in Q2 which makes it difficult

to monitor the forest reserves and make quick responses to emergences.

Most of the works are contracted out grayments are made later. The Mbarara office

had a debt of Ug shs 122m with the contractors. The unpaid works include spot weeding,
thinning and support activities.
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