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FOREWORD

Government Ministries departments and Agencies are service providers who have legal and
moral responsibilities to provide excellent services to the public in respect to time quality, quality
cost and coverage. Accordingly, it is a requirement that all MDA should develop, document and
disseminate and implement the service delivery standards

Delivery Standards (SDS) for the Ministry of Water and Environment are intended to improve
the quality-of-service delivery by making citizens aware of the wide range of Public Services
and the standards of delivery of these services in terms of accessibility, cost if any, time of
delivery and coverage among others.

The development and application of Service Delivery Standards is critical for continuous
performance improvement by the Ministry of Water and Environment in terms of equitable
resource allocation and strengthening coordination, transparency and accountability to the public

The Service delivery Standards for the Ministry of water and Environment are will serve the
following objectives:

(i) Help Public Officers promote efficiency and effectiveness of programmes being
implemented and ensure they are responsive to client needs.

(i1) Define minimum levels of services that the Ministry should provide and service recipients
should expect.

(iii)Empower service recipients to demand for water and Environment services that are due
to them at the appropriate standard

(iv)Provide a basis for planning and setting targets over the NDPIV period.

(v) Enforce quality and compliance mechanisms for water and environment service delivery
excellence.

This MWE Service Delivery Standard was developed through consultative process,
incorporating the inputs from the top policy leadership, heads of department, staff and all
stakeholders within the Ministry.

I would like to extend my appreciation for the support accorded by all stakeholders to the
Ministry of Water and Environment. I particularly acknowledge the contributions from the
Ministry of Public Service, and National Planning Authority throughout the process of drafting
the document.

I am very confident that all the staff and stakeholders will embrace Service Delivery Standard as
the minimum levels of service that citizens should expect from the Ministry of Water and
Environment across its key mandates.
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LIST OF ACRONYMS

AMCOW: African Ministers' Council on Water
APPR: Annual Programme Performance Report.
CBOs: Community Based Organizations

CCD: Climate Change Department

CDRS: Climate and Disaster Risk Screening

CMP: Catchment Management Plans

CMPs: Catchment Management Plans.

COPs: Conferences of the Parties

CSOs: Civil Society Organizations

CSOs: Civil Society Organizations.

DESS: Environment Sector Support Department
DMS: Department of Meteorological Services

DPs: Development Partners

DWD: Department of Water Development

DWQM: Department of Water Quality Management.
EAC: East African Community

ESIA: Environmental and Social Impact Assessment
ESS: Environmental and Social Safeguards

FMSE: Farm Mechanization and Sustainable Environment
FSM: Faecal Sludge Management

FSTPs: Faecal Sludge Treatment Plants

FY: Financial Year

GFS: Gravity Flow Schemes

GHG: Green House Gas

GIS: Geographic Information System

GIS: Geographical Information Systems



GKMA: Greater Kampala Metropolitan Area

GPS: Global Positioning System.

GRC:s: Grievance Redress Committees

GVTC: Greater Virunga Trans-Boundary Collaboration
HCD: Human Capital Development

ICGLR: International Conference on the Great Lakes Region
ICT: Information Communication Technology

IEC: Information, Education and Communication

IEC: Information, Education, and Communication

IFMS: Integrated Financial Management System

IGAD: Intergovernmental Authority on Development
IPCC: Intergovernmental Panel on Climate Change

LGs: Local Government

LVBC: Lake Victoria Basin Commission

M&E: Monitoring and Evaluation

MAAIF: Ministry of Agriculture, Animal Industry and Fisheries
MDAs: Ministry Departments and Agencies

MEACA: Ministry of East African Community Affairs
MEMD: Ministry of Energy and Mineral Development
MoFA: Ministry of Foreign Affairs

MoFPED: Ministry of Finance Planning and Economic Development
MoH: Ministry of Health

MoJCA: Ministry of Justice and Constitutional Affairs
MoLG: Ministry of Local Government.

MoTIC: Ministry of Trade, Industry and Cooperatives
MoTWA: Ministry of Tourism, Wildlife and Antiquities

MP: Member of Parliament
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MPS: Ministerial Policy Statement

MWE: Ministry of Water and Environment

NARO: National Agricultural Research Organization
NBI: Nile Basin Initiative

NDP: National Development Plan

NEMA: National Environment Management Authority
NFA: National Forestry Authority

NFMIS: National Forestry Management Information System
NGOs: Non-Governmental Organizations

NPA: National Planning Authority

NRECCLWM: Natural Resources, Environment, Climate Change, Land and
NRM: National Resistance Movement

NWSC: National Water and Sewerage Corporation
ODF: open defecation

OPM: Office of the Prime Minister

PAPs: Project Affected Persons

PBS: Programme-Based Budgeting system

PDM: Parish Development Model

PFMA: Public Finance Management Act

PIAPs: Programme Implementation Action Plans
PPEs: Personal Protective Equipment

PPPs: Public-Private Partnerships

RAPs: Resettlement Action Plans

RBOs: River Basin Organizations

REMIS: Regulation Management Information System
RMC: Risk Management Committee

RUWAS: Rural Water Management Information System
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SDGs: Sustainable Development Goals

SDP: Strategic Development Plan

SDS: Service Delivery Standards.

UBOS: Uganda Bureau of Statistics

UCPC: Uganda Cleaner Production Centre.

UN: United Nations

UNFCCC: United Nations Framework Convention on Climate Change
UPMIS: Utility Performance Management Information System
USSIA: Uganda Sanitation Suppliers and Services Industry Association
UWA: Uganda Wildlife Authority

UWA: Uganda Wildlife Authority

UWASNET: Uganda Water and Sanitation NGOs Network

UWSSD: Urban Water and Sewerage Services Department

WASH: Water Sanitation and Hygiene Water Management

WEIS: Water and Environment Information System

WEMIS: Water and Environment Management Information System
WIP: Water for Production

WMO: World Meteorological Organization

WMZs: Water Management Zones

WSDFs Water and Sanitation Development Facilities
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1.0 INTRODUCTION
1.1 Mandate

The Ministry derives its mandate from the Constitution of the republic of Uganda 1995 as
amended, Water Act Cap.152 and the Local Government Act Cap.243 and is responsible for
overall coordination, policy formulation, setting standards, inspections, monitoring, and
technical backup and initiating legislation in relation to water and environment sub sectors.

1.2 Vision Statement

Transformed Ugandan Society with environment and natural resources sustainably managed.

1.3 Mission Statement
To promote efficient and effective utilization of water and environment resources for a healthy,

wealthy and climate resilient population.

1.4 Strategic Objectives

1. To increase the provision of bulk water for multipurpose uses.

2. To increase access to safe & clean water and sanitation & hygiene services in rural and
urban areas.

3. To strengthen integrated and sustainable management of water, environment and natural
resources

4. To coordinate climate change interventions and increase the accuracy and access to
weather and climate information.

5. To strengthen policy, legal, regulatory and coordination frameworks for MWE.

1.5 Mandates of departments
1.5.1 Urban Water Supply and Sewerage Department

Department Mandate: Water development
Department Functions

a) Setting National policies and standards for Water and Sanitation in the Urban areas
(Cities, Municipalities, town councils and town boards)
b) Water Supply Systems development in Urban areas

¢) Development of Sewerage/Sanitation systems in Urban areas



d) Management, operation and maintenance of Water Supply and Sewerage / Sanitation

Systems in urban areas.

1.5.2 Rural Water Supply and Sanitation Department

Department Mandate: Providing overall technical oversight for the planning, implementation,
and supervision of the delivery of urban, rural water and sanitation services, and water for
production across the country; Regulation of provision of water supply and sanitation; and
Provision of capacity development and other support services to Local Governments, Private

Operators, and other service providers.

1.5.3 Water for Production Department

Department Mandate: Provision and effective utilization of water for multipurpose uses
including storage, irrigation, livestock, and aquaculture; rural industries, wildlife and tourism

and flood control.

1.5.4 Water Utility Regulation Department

Department Mandate: The Mandate of the Department is to provide a regulatory environment
that facilitates efficiency, effectiveness, and equity in the provision of water supply and sanitation
services. The legal framework for the operations of the Water Utilities Regulation Department
is in the functions of the Minister (meaning a Minister responsible for water or natural resources)
as specified in Section 48 (3) of the Water Act Cap 152 — where the Minister enters into

performance contract with gazzetted water supply and sanitation authorities.

1.5.5 International and Transboundary Water Affairs Department
Department Mandate: To secure and safeguard Uganda’s interests in the shared water
resources of the Nile and its system thereby ensuring availability of water resources of adequate

quantity and quality to meet Uganda’s national development and ecosystem needs.

1.5.6 Water Quality Management Department

Department’s Mandate: To monitor, assess and manage the quality of water resources in

Uganda for all uses.



1.5.7 Water Resources Planning and Regulation Department

Department Mandate: Ensure that policies for sound water use planning, allocation and

regulation, and water conservation are continuously developed and implemented.

1.5.8 Water Resources Monitoring & Assessment

Department Mandate: To assess, monitor groundwater and surface water resources to generate
accurate information to guide sustainable development and use of water resources aimed at
guarantying water security, food security, energy security and public safety, for both the present

and future generation of Uganda.

1.5.9 Environment Sector Support Services Department

Department Mandate: To ensure effective Environmental protection for sustainable socio-

economic transformation.

1.5.10 Wetlands Management Department

Department Mandate: To promote conservation and management of wetlands so as to sustain
the ecological and socio-economic values of the wetlands in Uganda for present and future
generations

1.5.11 Forestry Support Services Department

Department Mandate Forest Sector Support Department (FSSD) is the policy and technical
arm of Ministry of Water and Environment on all forestry matters. Derives mandate from article
189 of the Constitution of Republic of Uganda (1995), sections 96-100 of the Local Government
Act (1997) and sections 46, 47, 49-51 of the National Forestry and Tree Panting Act (2003).

1.5.12 Climate Change Department

Department Mandate:

a) To ensure that Uganda effectively coordinates and implements her national and
international obligations and realizes her benefits under the United Nations Framework
Convention on Climate Change, and its implementation frameworks, the Kyoto Protocol
and the Paris Agreement.

b) To ensure that Government, non-state actors and private sector address climate change
impacts and their causes through appropriate measures while promoting sustainable

development and a green economy.



1.6  Policy and Planning Department

Department Mandate: To coordinate and support all Departments and Agencies under the
Ministry to undertake strategic planning, budgeting, capacity development, policy regulation,

monitoring, evaluation and reporting.

1.7 Finance and Administration

Mandate: Sound management and sustainable of water and environment services in the water

and environment sector.

1.8  Water and Environment Sector Liaison Department

Department Mandate: Development of strategies and guidelines; and implementation of
technical functions of cross- cutting nature including; Safeguards, Gender, HIV/AIDS

mainstreaming and community mobilization.

1.9 Department of Meteorological services
Department Mandate: To promote, monitor weather and climate as well as provide weather
predictions and advisories to government and other stakeholders for use in sustainable

development of the country.
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WASTE DISCHARGE FEES

BOD LOAD 10kg Unit Charge (U.Shs. Annual Charge (U.Shs.)
Oxygen/year

Per Kg Oxygen demand
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MINUTES OF THE 28TH SENIOR MANAGEMENT MEETING OF THE MINISTRY OF
WATER AND ENVIRONMENT HELD ON MONDAY 16t JUNE, 2025 AT THE
MINISTRY OF WATER AND ENVIRONMENT HEADQUARTERS ZOOKA

BOARDROOM AT 10:00AM.

PRESENT:
‘SN | NAME DESIGNATION
1. Ms. Nassuna Catherine Under Secretary/F&A/ Chairperson
2. Ms. Idrakua Lillian F.A Commissioner, WQM
3. Dr. Bob Alex Ogwang Commissioner, DMS
4. Mr. Ocare Denis - Ag. Commissioner, PPD
S. | Dr. Eng. Tumwine M. Francis Assistant Commissioner, RWSSD
6. Eng. Ronald Kato Kayizzi Assistant Commissioner, WfP
f Albert Orijabo Assistant Commissioner, WRPM
8. Eng. Richard Matua Assistant Commissioner, UWSSD
9, Mr. Richard Musota Assistant Commissioner, WRPM
10. | Mr. Ezati Godfrey Assistant Commissioner, HRM
11. | Mr. Bob Kazungu Assistant Commissioner, FSSD
12. | Mr. Abudallah K. Matovu Assistant Commissioner, WQM_p
13. | Mr. Francis Opolot Assistant Commissioner, CCD
14. | Mr. Semambo Muhammad Assistant Commissioner, M&A
15. | Eng. Lamu Olweny Assistant Commissioner, RWSSD
16. | Ms Kyomuhendo Harriet Assistant Commissioner, PPD
17. | Mr. Ongol Joseph Assistant Commissioner, WMD R
18, | Mr. Lubega Raphael Principal Assistant Secretary/F&A
19. | Mr. Opapan Ronald Francis Ag. Assistant Commissioner, [A
20. | Ms. Atebat Grace Assistant Commissioner, Accounts
21. | Ms. Kirunda Victoria Legal Counsel, EPPU
22. | Mr. Waiswa Robert Senior Assistant Secretary/ Minute
Secretary

ABSENT WITH APOLOGY:

Dr. Alfred Okot Okidi

[

Permanent Secretary

Eng. John Twinomujuni

Ag. Director, DWD

Dr. Callist Tindimugaya

Ag. Director, DWRM

W B =

Eng. Gilbert Kimanazi

Commissioner, WP




Mr. Mugabi David Stephen

Commissioner, DESSS

Eng. Christopher Tumusiime

Commissioner, WURD

Ms. Adata Margaret

Commissioner, FSSD

w4 P =

Dr. Zaake Benon

Commissioner, DWRM - M&A

9.

Eng. Ivan Birungi

Ag. Commissioner WESL

10.

Ms. Maureen Anino

Assistant Commissioner, DESSS

14

Ms. Lucy Iyango

Assistant Commissioner, WMD

12,

Eng. Herbert Nuwamanya

Assistant Commissioner, UWSSD

13.

Eng. Ogwette Stephen

Assistant Commissioner, ITWA

14.

Mr. Mwebembezi Leodinous

Assistant Commissioner, DWRM

15.

Mr. Masaba Andrew

Assistant Commissioner, PPD

16.

Mr. Bob Natif

Assistant Commissioner, CCD

1 745

Eng. Kasozi Ronald

Assistant Commissioner, WP

18.

Ms. Lucy V. Acen

Assistant Commissioner, SCD

19,

Dr. Eng. Felix Twinomucunguzi

Assistant Commissioner, UWSSD

IN ATTENDANCE:

Mr. Kiya Richard

Principal Economist, PPD

Mr. Mubiru Sylvester

Principal Economist, PPD

Mr. Mella Peter

Senior Assistant Secretary F&A

Mr. Atwiine Matthew Kariisa

Senior Communication Officer

Ms. Nabulime Aminah

Senior Procurement Officer

Ms. Laker Janet Opira

Assistant Secretary F&A

Bl Ll g Lol o L

Mr. Nick Brian

IT Officer

The Agenda for the meeting was as follows; -

1.

2.

Prayer

Communication from the Chair

Reaction to the communication from the Chairperson

Review of the Minutes of the previous meeting and matters arising.

Presentation of the draft Service Delivery Standard FY 2025/2026-FY 2029 /2030
for the Ministry of Water and Environment.

Discussion of the Clients Charter FY 2025/26 - 2029/30
Discussions and way forward

Closure,



MINUTES AND DISCUSSIONS

ACTION
BY

SMMO06/108/2025: PRAYER
The Chairperson called the meeting to order at 10:30am with a prayer led

by the Principal Assistant Secretary/F&A.

All note

SMMO06/109/2025: COMMUNICATION FROM THE CHAIRPERSON

The Chairperson welcomed members to the meeting and communicated

as follows;

1. Appreciation to the communication team; The Chairperson
commended the Communication Team for the remarkable work they
were doing in consistently updating the Ministry's social media pages
and that their dedication in sharing ongoing activities from both
Regional and Central Offices had significantly enhanced our public
engagement and visibility. Additionally, the meeting was informed that
the Ministry's website was currently being updated. On this matter, it
was agreed that the website should be finalized and fully updated
within two weeks.

2. Service Delivery Standard (SDS); The meeting commended the
teamwork demonstrated during the development and review of the
Service Delivery Standards. That the collaborative effort was
instrumental in ensuring the standards were comprehensive and
aligned with the Ministry's objectives. Additionally, it was also noted
that the document had been reviewed with minimal adjustments.

3. Drivers training; The meeting was informed that the drivers
successfully participated in a training session held on Wednesday, 11t
June 2025. The training focused among others on the new Traffic and
Safety Enforcement and Prevention System (EPS), mechanical repair
process, code of conduct of the Public Service, Financial Management

and performance appraisal. Additionally, the meeting noted with

concern that most of the Ministry’s vehicles lacked logbooks. It was
agreed that the Transport Officer should take immediate action to
ensure that all Ministry vehicles were properly documented with
up-to-date logbooks.

4. Closure of the FY 2024/2025; The Chairperson reminded members
that the Financial Year 2024/2025 was coming to an end. On this
note, members were urged to expedite pending payments and ensure
that all financial obligations were settled before the official closure of

the financial year.

5. Appraisal Exercise; The meeting emphasized that the performance
appraisal exercise should be taken seriously and conducted with
objectivity and integrity and that all staff should be appraised based on
their actual output and performance, in line with their assigned
schedule of duties. On this matter, Supervisors were reminded to
ensure that the appraisal process was thorough, fair, and reflective of

All note

SAS/TO
note

HoDs
note

All note




. External Audit Ongoing, Ongoing Audit Exercise for Financial Year

. Mainstreaming Record Management; The meeting noted that several

each staff member's contributions, as it played a critical role in
performance management and professional development.

2024 /25; The mecting noted that the Financial Year 2024/25 was
soon ending and that the External Auditors were currently conducting
an audit within the Entity. She emphasized the importance of full
cooperation during this exercise and urged all Commissioners and
National Project Coordinators to take the lead in overseeing the audit
processes within their respective dockets/votes and to promptly
provide all required information and documentation.

Departmental Meetings; The meeting was informed that the
Permanent Secretary plans to meet various departments and a
schedule would be developed and shared with all members in the due
course. That these meetings would serve as a platform for collaborative
problem-solving, sharing progress and timely decision-making,
promote effective communication within and across departments,
ultimately enhancing overall performance and service delivery. '

National Identification Registration Authority (NIRA); The meeting
was informed that a team from the National Identification Registration
Authority (NIRA) had conducted a successful exercise to renew
National Identification (NIN) cards for both Ministry staff and members
of the neighboring community. The meeting further noted the need to
extend this renewal exercise to Ministry staff based at the Regional
Offices to ensure all personnel were updated accordingly.

Heads of Department had not yet submitted the required records still
in their custody. Members were therefore reminded to prepare and |
submit all available records under their custody to the Registry for
proper archiving in line with the Ministry’s records management
guidelines.

HoDs
note

HoDs
note

All note

HoDs
note

SMMO06/110/2025; REACTION TO THE COMMUNICATION FROM |
THE CHAIRPERSON

1.

. Renewal of National Identification Cards in Regional Offices; With

In regard to the issue of closure of the Financial Year 2024/2025, the
meeting was informed that the Department of Meteorological Services
(DMS) had un utilized funds amounting to Uganda shillings 4.6billion
in the DMS vote for wages, pension, gratuity, salaries and for other
activities. The meeting noted that the un utilized funds was due to the
rationalization of Agencies and Public Expenditure (RAPEX) exercise.
On this matter, it was agreed that the Commissioner DMS,
AC/HRM and AC/Accounts should ensure full absorption and
utilization of the funds for its intended purpose before closure of

the Financial Year.

regard to the renewal of National Identification (NIN) cards for Ministry

staff in the Regional Offices, the meeting was informed that the NIRA

C/DMS
and
AC/HRM
note

team had commenced the exercise in the regions. It was further noted |




that the exercise was scheduled to be concluded by the week ending
20th June 2025.

3. Update on the Cabinet memoranda; The meeting was informed about
the pending Cabinet Memoranda that required to be finalized and
submitted to Cabinet Secretariat and these included the following;

a) Cabinet memorandum on Carbon Market Credits; it was reported that
it was currently pending response from the Department of Climate
Change. On this matter, it was agreed that a remind should be

made to the responsible department.

b) Cabinet memorandum on the Uganda National Water Policy; it was
reported that The Cabinet Memorandum on the Uganda National Water
Policy was currently awaiting clearance of the Certificate of Financial
Implication (CFI) from the Ministry of Finance, Planning and Economic

Development (MoFPED).

¢) Cabinet Memorandum on Provision of Water Source per Village; it was

reported during the meeting that the Cabinet memorandum on the

Provision of at least One Water Source per Village was currently
awaiting clearance of the Certificate of Financial Implication (CFI) from
the Ministry of Finance, Planning and Economic Development

(MoFPED).

d) Regarding the status of the Cabinet Memorandum on the gazettement
and degazettement of Central Forest Reserves (CFRs), it was reported
during the meeting that the Cabinet Paper had been submitted to the
Cabinet Secretariat and was currently awaiting scheduling on the

Cabinet Agenda.

C/PPD
note

SMMO06/111/2025; REVIEW OF THE MINUTES OF THE PREVIOUS
MEETING AND MATTERS ARISING.

The minutes of the 27th SMM held on 2nd June, 2025 were not reviewed.
They were differed to the next SMM.

Secre’t

SMMO06/112/2025: PRESENTATION OF THE DRAFT SERVICE
DELIVERY STANDARD FY 2025/2026-FY 2029/2030 FOR THE
MINISTRY OF WATER AND ENVIRONMENT.

The presentation on the draft Service Delivery Standard FY 2025/2026-
FY 2029/2030 for the Ministry of Water and Environment was made by
Mr. Kirya Richard and Mr. Mubiru Sylvester (Principal Economists) on
behalf of the Acting Commissioner Policy and Planning Department.

a) The following were the Strategic Objectives in the Service
Delivery Standards (SDS)

To increase the provision of bulk water for multipurpose uses.

To increase access to safe and clean water in rural and urban areas.
To improve sanitation & hygiene services in rural and urban areas.

To strengthen integrated and sustainable management of water

resources.

PO -

All note




b)
1y

2.

1.
ii.

iii.

iv.

d)

To enhance the sustainable management of the environment and
natural resources.

To coordinate climate change interventions across government.

To increase the accuracy and access to weather and climate

information.
To strengthen policy, legal, regulatory and coordination frameworks

for MWE.

During the presentation, members noted the following;
The guidance from the National Planning Authority to reduce the
number of strategic objectives in the Service Delivery Standards (SDS)
from eight (08) to five (05) and that the adjustment was intended to
enhance focus, alignment, and efficiency in the implementation of
strategic priorities.
The adjusted objectives as guided by NPA were;

To increase the provision of bulk water for multipurpose uses.

To increase access to safe & clean water and sanitation & hygiene services

in rural and urban areas

To strengthen integrated and sustainable management of Water,

Environment and Natural Resources.
To coordinate climate change interventions and increase the accuracy and

access to weather and climate information.
To strengthen policy, legal, regulatory and coordination frameworks for

MWE.

Arising out of the presentation, the meeting made the following |

recommendations;
That the strategic objectives in the SDS should be merged from eight

to five.

That the SDS report should be updated and submitted by Thursday, |

19t June, 2025
That the Service Delivery Plan (SDP) objectives should updated and

aligned to the NDP1V and SDS.
That issues of mainstreaming Gender, HIV, Malaria and Environment

should be incorporated in the document.
That the Department of Meteorological Services and its functions

should be included in the SDS.

The meeting agreed to follow the guidance by NPA to adjust the
SDS Objectives from 8 to 5, update the document and submit to

NPA by the week ending 20t June, 2025.

SMMO06/113/2025: DISCUSSION OF THE CLIENTS CHARTER FY
2025/26 - 2029/30:

The Client Charter for FY 2025/26 - 2029/30 was presented by the
Asst. Commissioner, Human Resource Management.

1.

That the Client Charter had earlier been presented discussed during
the Senior Management Meeting and members recommended that the
document be forwarded it to Top Policy Meeting for consideration.

. That all the departments had been consulted on the whole exercise

AC/HRM




and due process had been followed. Additionally, that the exercise was
supported by the Ministry of Public Service (MoPS].

Arising out of the presentation, the members approved the Ministry
of Water and Environment Client Charter FY 2025/26 - 2029/30

SMMO6/114/2025: CLOSURE:
The meeting was adjourned at 01:40pm to the next meeting on 23
June, 2025.

Chairper
son




MEETING FOR THE PREPARATION OF SERVICE DELIVERY STANDARDS

HELD ON 20t May 2025 IN THE ZOOKA BOARDROOM

MEMBERS PRESENT

S | NAME | DESIGNATION EMAIL
N
1 | Mr. Lugeba Raphael PAS/F&A - Chairperson | lubegaraphael@yahoo.co
m
2 | Mr. Fred Ojok Ogom Ag Comm PS Inspection | fredojok138@gmail.com
and QA
'3 lubegaraphael@yahoo.co
4 | Eng. Steven Ogwete AC-ITWA steven.ogwete@mwe.go.u
g
S | Mr. Ocare Denis Ag.C/PPD docare2009%@gmail.com
6 | Ms. Kyomuhendo AC/Policy Analysis harriet4@yahoo.com
Harriet
7 | Mr. Etimu Simon AC/Water Quality simonetim@gmail.com
Management
8 | Mr. Richard Musota AC WRPFR Richard.musota@gmail.c
om
9 | Mr. Issa Katwesige AC Forestry issakatwesigye@gmail.co
Im
10 | Mr. Ronald Nyakana SMO rnyakana@gmail.com
11 | Mr. Mubiru Sylvester Principal Economist svlvestermubirueyahoo.c
oOIm
12 | Mr. Kirya Richard Principal Economist rkyryva@gmail.com
13 | Ms. Christine Mukwaya | Principal Water Officer- | mukwayatina@gmail.com
M&A
14 | Eng. Sseruwu Patrick Ag PE / WIP psseruwu@gmail.com
15 | Mr. Kabaalu Deo Principal Water Officer- | deolukabaa@gmail.com
M&A
16 | Mr. Asiimwe Micheal E | Principal Training asimwemicheal@yahoo.co
Officer m
17 | Mr. Muwonge Charles PCO/PRO muwongecharles123@gm
ail.com
18 | Mr. Kaggwa Ronald MPTTP/ NPA ronald.kaggwa@npa.go.u
g
19 | Ms. Nabulime Aminah SPO nabulimeaminah@gmail.c
om
20 | Ms. Namwiira Mildred Senior Economist namiiral l{@gmail.com
Martha
21 | Ms. Natukunda Lillian Senior Economist lilylinal71 1@gmail.com
| 22 | Ms. Constance Apule Senior Economist apuleconnie@gmail.com




apurogeorge@gmail.cumj

23 | Mr. Aporu George Senior Economist
24 | Ms. Kansiime Charity Senior Economist kansiimecharityO5@gmail
.com
25 | Mr. Ssekanyo Ahmed Economist sekanyomeddie@gmail.co
m
26 | Mr. Mauso Abraham Senior Economist ibramanso@gmail.com
27 | Mr. Opedun Francis Senior M&E Officer femelope@gmail.com
28 | Mr. Atwiine Matthew Senior Communications | Matthewkariisa86@gmail.
Kariisa Officer com
29 | Nakigudde Mary Doddie | Senior HRO mndoddie@gmail.com
30 | Mr. Byarugaba Kenneth | Senior Accountant kembrah6@gmail.com
Niwagaba
31 | Ms. Chemtai Redempta | Climate Change Officer. redemptorchickie@yahoo.
com

Mr. Ssemwanga Joshua

Statistician

joshuassemwanga@gmail
.com

34

Ms. Namita Cherie

Climate Change Officer.

cherieamita@gmail.com

35

Ms. Murungi Elsie

Statistician

elsiemurungi89@gmail.co
m

36 | Mr, Akandwanaho Statistician collebakandwanaho98@g
Colleb mail.com
37 | Ms. Natukunda Nelly Economist nellyjustin 16@gmail .com
38 | Mr. Opolot Dan Economist danapiloopolot@gmail.co
m
39 | Mr. Enguchu Emmanuel | Economist cnguchuamma.IIUEl@gmaj

l.com

Inalusiba@gmail.com

40 | Ms. Nalusiba Lilian Information and
Technology Officer
41 | Ms. Nyangoma Economist/Minute nyangomadurphyne1993
| Durphyne Secretary @gmail.com
ADOPTION OF THE AGENDA.

1. Opening prayer

2. Introductions

3. Communication from the chairperson.
4. Presentation from the Ag Commissioner Public Service Inspection and Quality

Assurance.

5. Reactions to the communication.

6. Closing remarks.



Actions

presentation;
1) The meeting requested NPA to extend date of
submission to enable the Ministry consult all

stake holders.

Item Minutes.
Min.01/05/ | Prayer. All note
SDS/2025 | The meeting commenced at 10:00 am with an
opening prayer by Economist.
| Min.02 /05/ | Introductions All to note
SDS/2025 | Members introducing themselves by name, title, and
organization.
' Min.03 /05/ | Communication from the Chairperson. All to note
SDS/2025 |The Chairperson welcomed all members to the
meeting and made the following remarks;
1) That we were required to submit the SDS
together with the SDP and the due date was due
15t May 2025.
2) The Strategic Development Plan was developed
through a consultative approach, and the
Service Delivery Standards process was expected
to be equally collaborative and inclusive.
3) Additionally, informed the meeting that a
technical Officer from MoPS had come to guide
and support the preparation of SDS.
Min.04/05/ | Presentation from Ag. Commissioner Public  Allto note
SDS/2025 | Service Inspection and Quality Assurance.
Mr. Fred Ojot Ogom made a presentation on the
Service Delivery Standards (SDS), its details and
what was expected of the ministry in the Draft SDS.
Min.05/05/ | Reactions to the presentation. All to note
SDS/2025 | The following remarks were made regarding the




MINUTE No. ACTION TIMEFRAME | RESPONSIBLE
OFFICER
Min.06/05/SDS/2025 | The meeting agreed | Immediate Secretariat

that the SDS
template should be
shared to the
respective

department, populate
and submit by 19t
May, 2025




MINUTES FOR THE REVIEW OF THE SERVICE DELIVERY STANDARDS
MEETING HELD ON 27T MAY, 2025, ZOOKA BOARDROOM.

Members present

S/N | NAME DESIGNATION EMAIL
1. | Mr. Lugeba Raphael PAS /F&A - lubegaraphael@yahoo.co
Chairperson )
2. | Eng. Steven Ogwete AC-ITWA steven.ogwete@mwe.go.ug
3. | Mr. Ocare Denis Ag. C/PPD docare200%@gmail.com
4. | Ms. Kyomuhendo AC/Policy Analysis harrietd@yahoo.com
Harriet
5. | Mr. Etimu Simon AC /Water Quality simonetim@gmail.com
Management
6. | Mr. Musota Richard | AC/WRPR richard. musota@gmail.co
m
7. | Mr. Magara Nicholas | Ag. AC-DESS magaranik@gmail.com
8. | Mr. Mella Peter SAS/F$A mellapeir@gmail.com
9, | Mr. Kirya Richard Principal Economist rkyrva@gmail.com
10.| Mr. Lule Joseph Principal Policy Analyst | Josephlule2@gmaill.com
11.| Ms. Mbolanyi Betty Principal bmbolanyi@yahoo.com
Environmental Officer
12.| Ms. Christine Principal Water Officer- | mukwayatina@gmail.com
Mukwaya MS$A
13.| Mr. Kabaalu Deo Principal Water Officer- | deolukabaa@gmail.com
M&A
14. Ms. Namukuve Fauza | Principal Nfauzia200 l@yahoo.co.u
- Environmental Officer |k
15.| Ms. Kabasoni Peluce | Principal Economist peluce.egesa@gmail.com
Egesa
16.] Mr. Mujuni Godfrey Principal Meteorologist | grmujuni@gmail.com
17.| Eng. Sserumu Patrick | Ag/Principal Engineer | psserumu@gmail.com
18. Dr. Isaac Mugume Principal Meteorologist | [saac.mugume@mwe.go.u
g
19.] Mr.Odeke Simon Principal Human deksimon@gmail.com
Peter Resource Officer/
MoPS
20.| Mr. Mulaya Nicholas | Senior Human mulahrm@gmail.com
Resource Officer/
MoPS
21.| Mr. Atwiine Mathew | Senior matthewkariisa86@gmail.
Kariisa Communications com
Officer
22.| Mr. Nyakana Ronald | Senior Monitoring rnyakana@gmail.com
Officer




mndoddie@gmail.com

24.| Ms. Nakigudde M. Senior Human
Doddie Resource Officer
25. Mr. Opapani Ronald Senior Accountant opanfro@gmail.com
Frank
26.| Ms.Namwiira Mildred | Senior Economist namiiral l@gmail.com
Martha
27| Ms. Constance Apule | Senior Economist apuleconnie@gmail.com
28.| Mr. Nkesiga Imam Senior Economist nimamguma@gmail.com
Guma
29.| Mr. Aporu George Senior Economist apurogeorge@gmail.com
30.| Ms. Kansiime Charity | Senior Economist kansiimecharityOS@gmail
.com
31. Mr. SSekanyo Ahmed | Senior Economist sekanyomeddie@gmail.co
m
32.| Mr. Mauso Abraham | Senior Economist ibramanso@gmail.com
33.| Ms. Chemtai Redemta | Climate Change redemptorchickie@yahoo.
Officer com
34.| Zabasajja Lawrence Accountant zahaowen@gmail.com
35.| Nalusiba Lilian Information and lilian.nalusiba@mwe.go.u
Technology Officer g
36.| Nalunkuma Economist shamiranalunkuma@gma
Shamirah il.com
37.| Nanyunja Grace Economist nanyunjagracee9 l@gmail
.com
38.| Ms. Natukunda Nelly | Economist Nellyjustinl16@gmail.com |
39.| Mr. Opolot Dan Economist danapilopolot@gmail.com
40.| Mr. SSemwanga Statistician joshuassemwanga@gmail.
Joshua ) com
41| Ms. Namita Cherie Climate Change cherieamita@gmail.com
Officer.
42.| Ms. Murungi Elsie Statistician elsiemurungi89@gmail.co
m
43.| Ms. Ongim Jesca Apio | Internship ongimjesca@gmail.com ]
44| Ms. Nyangoma Economist/Minute nyangomadurphyne1993
Durphyne Secretary @gmail.com
THE AGENDA

The agenda for the meeting was as follows:

1. Prayer

2. Introductions.

3. Communication from the Chairperson.




Reactions to remarks from the Chairperson.

Communication from the facilitators from Ministry of Public Service.

Reactions to the communication from the Facilitator.

b LS

Presentation of the draft Service Delivery Standards FY 2025/26-
2029/30.

8. Discussions and Way forward.
9. Date of the Next meeting.

10. Closing Remarks

MIN.01/05/SDS/2025: OPEINING PRAYER
An opening prayer was led by Ms. Durphyne Nyangoma, Economist, Ministry of

Water and Environment (MWE).

MIN.02/05/SDS: INTRODUCTIONS

Members introduced themselves, stating their names, titles, and

departments/units.

MIN.03/05/SDS/2025: COMMUNICATION FROM THE CHAIRPERSON

The Chairperson welcomed members to the meeting and communicated as

following:

1) Acknowledged and welcomed the facilitators from the Ministry of Public

Service.

2) Emphasized that both the Strategic Development Plan (SDP) and the
Service Delivery Standards (SDS) had undergone extensive consultations
and required urgent finalization.

3) Highlighted the alignment of the SDS with the National Development Plan IV
(NDP V), particularly its ten-fold growth strategy.

4) Informed members that the SDS template had been circulated via email and

encouraged departments to provide input.



MIN.04/05/SDS/2025: REACTION TO REMARKS FROM THE
CHAIRPERSON

It was reiterated that the SDS submission deadline was 15t May, 2025, and
the process was behind schedule. All departments were urged to cooperate and

expedite their submissions.

MIN.05/05/SDS/2025: COMMUNICATION FROM THE FACILITATORS
FROM MINISTRY OF PUBLIC SERVICE.

The facilitator from MoPS guided and communicated as follows;

1) That the current SDS draft needed revision to align with the 10-column

template that was provided.
2) Service areas must align with NDP IV and SDP objectives.
3) Objectives should be SMART and directly linked to functional mandates

under relevant legal frameworks.

4) Explained standard terms in the 10-column template: Quality, Quantity,

Time, Cost, Coverage, Accessibility, and Frequency, providing relevant

examples.
5) Clarified the difference between service targets in NDP IV (e.g., 80%, 90%)

and service standards in SDS (typically 100%).
6) Emphasized that SDS should ideally be developed before the Strategic

Development Plan.
7) Explained the role of the indicator definition column, access criteria, basic

infrastructure, and user fees.

8) Indicators in the SDS should be measured using terms such as quality,
quantity, coverage, cost, and time—within the Ministry’s control—not just
numeric targets.

9) Ensure uniformity in the SDS document across departments, especially for

coverage and frequency.
10) SDS objectives must align with the Performance Improvement Action

Plan (PIAP).
11) Where services are free of charge, the "user fee" field should indicate

“Not Applicable.” Where applicable, fees should be stated.



12) Departments must reflect accurate quantities for service distribution to

support resource mobilization.
13) SDS will be used by National Planning Authority (NPA) for

budget/resource allocation.
14) All content should align with Vision 2040.

MIN.06/05/SDS/2025: PRESENTATION OF THE DRAFT SERVICE
DELIVERY STANDARDS FY 2025/26-2029/30

Representatives from each department/ unit presented and discussed their

input in the draft SDS accordingly and obtained comments and guidance from

the facilitators as shown in the table below.

[ Department H Facilitators’ Comments
Align standards with indicators in correct rows. Move
RWSSD “permits” to methodology. Recast using 10-column
template.
Recast content using the 10-column template in line with
UWSSSD J RWSSD.
Wetlands Revise target recipients. Coverage must be 100%. Recast
Management maltrix.
Forestry Seefor Recast using 10-column matrix.
Support
: Revise indicators to include demarcated
Environment ; e, ;
Support Services riverbanks/shores. Access criteria to include
brochures/sensitization. Recast matrix.
[ : THG . =
Climate Change IncI_u_de frequency for GHG updates and surveys. Recast
matrix. N
International
Transboundary Include visit frequency in indicators. Recast matrix.
Water
Water Resource Set time in standard terms as 4 weeks. Update
Management methodology to “data collection.” Include quality in
Assessment indicators. Responsibility Centre: MWE. Recast matrix.
Water Quality Align standards to water quality. Adjust service standard
Management to 100%. Revise responsibility centre. Recast matrix.
'Water Resource
Planning and Where many prices exist, annex user fees. Recast matrix.
Regulation
Waiter U.tlhty Bl Recast matrix.
Regulation




Recast matrix. Clarify standard terms. Indicate frequency

Meteorological of monitoring/weather station setup and cost
implications. Revise target recipients to include public

and government.

Department ” Facilitators’ Comments I

Services

MIN.07/05/SDS/2025: WAY FORWARD

1) Recast the content in the 10-column matrix.
2) That every department should submit their edited version of the template to

the secretariat by Wednesday, for compilation by Thursday in preparation for

the next meeting presentation.
3) That to ensure ownership of the document, the Heads of Department should

be consulted for their input before the Senior Management meeting.

4) A written communication was to be prepared and submitted to the Head of
Liaison Department regarding the absence of their representative.

MIN.08/05/SDS/2025: CLOSURE

The meeting was adjourned at 3:00 pm to the next meeting on Friday 30 May,

2025 to review the draft SDS and also finalize the Service Delivery Standard.

CIMRPERSW MINUTEI S




[

- ACTION MATRIX

3) Submit written communication to Head
of Liaison Department on absence

Minute Number. Activity Responsible
Officer
MIN.07/05/SDS/2025 |1) Submission of revised templates to the | All
Secretariat by Wednesday. Departmental
Representatives
2) Consult Heads of Department and copy
Under Secretary in submissions.
Ag. AC/PPD




MINUTES FOR THE REVIEW OF THE SERVICE DELIVERY STANDARDS
MEETING HELD ON 30T MAY, 2025 ZOOKA BOARDROOM.

Members present

S/N | NAME DESIGNATION EMAIL CONTACT/
- TELEPHONE
1. | Mr. Lugeba Raphael | PAS/F&A - | lubegaraphael@yaho | 0772346755
Chairperson 0.CO
2. | Eng. Steven Ogwete | AC-ITWA steven.ogwete@mwe. | 0772365278
go.ug
3. | Mr. Ocare Denis Ag.AC/PPD docare2009@gmail.c | 0772390763
om
4. | Mr. Etimu Simon AC/Water Quality | simonetim@gmail.co | 0782894075
Management m
5. | Mr. Magara | Ag. AC-DESS magaraniki@gmail.co | 0772504183
| Nicholas m
6. | Mr. Mella Peter SAS/F$A mellapeir@gmail.co | 0706020220
m
7. | Mr. Kirya Richard Principal rkyrya@gmail.com 0752955645
| Economist
8. | Mr. Kabaalu Deo Principal Water | deolukabaa@gmail.c | 0782729140
Officer-M&A om
9. | Mr. Mubiru | Principal sylvestermubiru@ya | 0772335656
Sylvester Economist hoo.com
10/ Ms. Namukuve | Principal nfauzia200 l@yahoo. | 0782572362
Fauza Environmental co.uk
Officer
11] Ms. Kabasoni | Principal peluce.egesa@gmail. | 0782951863
- Peluce Egesa Economist com
12] Mr. Mujuni Godfrey | Principal grmujuni@gmail.co | 0772568977
Meteorologist m
13| Eng. Sserumu | Ag/Principal psserumu@gmail.co | 0786222410
Patrick Engineer m
14 Mr.Odeke Simon | Principal Human | deksimon@gmail.co
Peter Resource Officer/ | m
MoPS
15| Mr. Mulaya | Senior Human | mulahrm@gmail.co | 0775750395
Nicholas Resource Officer/ | m
MoPS
16, Mr. Atwiine Mathew | Senior matthewkariisa86@g | 0772670517
Kariisa Communications | mail.com
Officer
17, Ms.Nakalyango Principal Caroline.nakalyango
Caroline Hydrologist @gmail.com
18! Ms. Nakigudde M. | Senior Human | mndoddie@gmail.co | 0774336648
| Doddie Resource Officer m




19!/ Ms. Nakigudde M. | Senior Human | mndoddie@gmail.co | 0774336648
Doddie Resource Officer m
20{ Mr. Opapani Ronald | Senior opanfro@gmail.com | 0752496363
Frank Accountant
21| Mr. Mabuyva | Senior Assistant | hussylimlim@gmail.
H.Limlim Secretary com -
22! Ms. Nabulime | Senior nabulimeaminah@g | 0782846907
Aminah Procurement mail.com
Officer e
23] Mr. Opedum | Senior M&E femelope@gmail.com | 0776833310
Francis
24| Ms. Natukunda | Senior Economist | lilylinal711@gmail.c | 0787900366
Lillian om =
25| Ms. Constance | Senior Economist | apuleconnie@gmail.c | 0779466248
Apule om =
26| Ms. Kansiime | Senior Economist | kansiimecharity05@ | 0779220597
Charity gmail.com
27| Mr. Mauso | Senior Economist | ibramanso@gmail.co | 0784486719
Abraham m
28| Mr. Kabuye Ivan Senior Data | ivankabuye@gmail.c | 0703899166
Analyst om #
29| Ms. Chemtai | Climate Change | redemptorchickie@y | 0787021278
Redemta Officer ahoo.com
30/ Nalusiba Lilian Information and | lilian.nalusiba@mwe | 0704902726
Technology .go.ug
Officer
31{ Mr. Mwebaza Joel Information and | mwebkats123@gmail 0755342694
Technology .com
Officer -
32 Nalunkuma Economist shamiranalunkuma | 0705397054
Shamirah (@gmail.com
33| Nanyunja Grace Economist nanyunjagracee91@ | 0784381087
gmail.com
34| Ms. Natukunda | Economist nellyjustin16@gmail. | 0774885874
Nelly com
35/ Mr. Opolot Dan Economist danapilopolot@gmail | 0778058605
.com
36/ Ms. Namita Cherie | Climate Change | cherieamita@gmail.c | 0781238009
Officer. om
37| Ms. Ongim Jesca | Intern ongimjesca@gmail.c | 0704566663
Apio om
38| Mr. Kisembo David | Intern dkisembo77@gmail.c | 0750403447
om el
39| Ms. Nyangoma | Economist/ nyangomadurphyne | 0786075364
Durphyne Minute 1993@gmail.com

Secretary




ADOPTION OF THE AGENDA

The agenda for the meeting was adopted as follows:

£ W N

U

. Prayer

. Communication from the Chairperson.

. Reactions to remarks from the Chairperson.

. Review of the draft Service Delivery Standards FY 2025/26-2029/30 by

departments.

. Discussions and Way forward.

6. Date for Next meeting

. Closing Remarks.

Minute 01/05/SDS/2025: OPENING PRAYER

An opening prayer was led by Ms. Kansiime Charity (Senior Economist).

Minute 02/05/SDS/2025: COMMUNICATION FROM THE CHAIRPERSON

The Chairperson welcomed members to the meeting and communicated as

follows;

1.

That a technical team from MoPS had come to support the Ministry in the
development of the SDS. Commended the MoPS for the continued support.

Additionally, that the development of the Service Delivery Standards which
had been applied in the development of the Strategic Development Plan.
That the process required both internal and external consultations and
encouraged members to give the process more time as it was already

behind schedule.

That a template of the Service Delivery Standards had been shared by the

secretariat via the email to enable input by respective departments.



Minute 03/05/SDS/2025: REACTIONS TO REMARKS FROM THE
CHAIRPERSON.

1. Regarding the timelines to complete the document, members learnt that the

deadline for the submission of the Service Delivery Standards document had
been on 15t May, 2025 and MWE was behind schedule.

2. Members was informed that, the development and submission of this Service
Delivery Standards document had been 15t May 2025 and MWE was behind

schedule.

Minute 04/05/SDS/2025: REVIEW OF THE DRAFT SERVICE DELIVERY
STANDARDS FY 2025/26-2029/30.

Presentations were done by respective departmental representatives as follows;

a) During the presentations, members made recommendations

No. Department Key Feedback

le  Set clear timelines for audit outputs

— ]

I +  Update responsibility centre to “MWE"
e HR: detail performance management, training

salary processes; clarify access via audit reports,

| ; website, APPR.
Finance & ‘ _ _ -
1 . ‘ « M&E: specify report preparation timelincs:
Administration

* Planning: include mid-term reviews and
i -
'procurem-:m plans
« Communication: develop a communication
strategy, define policy meetings, and timeline fOF
minutes.
I - ey
International » Add website, suggestion box, membership fee
2 |[Trans-boundary under access criteria.

Water Assessment e Clarify user fees with legal references:




Refine indicators and link to methodology.

Use standard costs based on policy documents.
Define diplomatic/dispute handling process.

. Add grievance redress mechanism.

+ Limit SDS entries to MWE-only services.

Environment Support

* Ensure co;crage includes quality and quantity.

» Rephrase outputs — use “landscape conservation &

3 restoration” and  “biodiversity ~ promotion.”
Services , ; ) Alit
| » Clarify inspection timelines and air qually
l "mnnit{::ring
. Rephrasc—“seedling proda_ction” ::r-utput and set
Forestry Sector forest coverage standards (not % land coverage).
Support « Adjust frequency and responsibility center (remove
NFA).
I a . Convert distance to kilometers.
. Define pupil-to-latrine ratios.
Rural Water Supply & .
S I . Include awareness campaigns (€.
Sanitation | ‘
Toilet/ Handwashing Days).
I * Maintain 100% coverage.
I ]' :Separatc UWSSD content from RWSSD.
& Urban Water Supply I- Define “urban”; set 100% coverage.
& Sewerage s Clarify monthly meeting frequency and outputs
(e.g., sludge facilities).
Water Resource s Rename__nutputs to “maTlitoriné staticnsi
7 |Monitoring & established /modernized” etc.|
Assessment

m‘“

e
S —

+ Align fees to policy; simplify methodology.

Water Resource
Planning &
Regulation

* Clarify eligibility standards. Ji

» Add outputs; limit fee list with footnotes.




9 |Climate Change

l

——— |
« Simplify standards frequency (quarterly or

annual).

» Add website access criteria.

10 |Water for Production

» Specify dam names; refine table content.

11 Water Utility &
Regulation

+ Align timeframes across columns; clarify
community services; add performance contract
infrastructure; deline dispute-resolution

committees; recast standards and methodology.

Water Quality

e Include demand under access criteria; set 100%

compliance; define “urban”; use data sampling; add

12
Management . _
footnotes to simplify methodology.
D Source “all standards from verifiable
policies/budgets; otherwise remove them.
— (|General

e Restrict SDS entries to MWE functions.

« Use footnotes to capture supplementary details.

b) The meeting further guided as follows;
1. That the information within the Service Delivery Standard should be from

verifiable sources, such as policies and budgets. If a source cannot be

identified, the associated information should be excluded to maintain the

integrity of the document.

2. The indicator definition and standard terms columns, where explanations

and details were revised captured in the “Methodology for Providing Service”

column.

3. Service Delivery Standards content should only be limited to Ministry of

Water and Environment.

4.Add a footnote for more information that might congest the columns in the

table.

5. HoDs should be consulted and have their input.



Minute 05/05/SDS/2025: WAY FORWARD.

Following the discussions, the meeting agreed as follows;

a) That the content should be re-casted in the 10-column matrix.
b) That every department should submit their edited version of the template to
the secretariat by Monday 274 June, 2025 Midday for compilation by

Tuesday in preparation for the next meeting presentation.

Minute 06/05/SDS/2025: CLOSURE.

There being no other business, the meeting was adjourned at 03:15pm to the
next meeting on 4% June, 2025 at 10:00am next meeting to review the draft
SDS was scheduled for Wednesday 04t June 2, 2025 at 10:00am to discuss
and finalize the Service Delivery Standards 2025/26- 2029/30 document.

Minutes Secretary

Chairperson



ACTION MATRIX

submit their edited version of the
template to the secretariat by
Monday 2nd. June, 2025 Midday for
compilation by  Tuesday in
preparation for the next meeting
presentation

Minute Action Time frame | Resp.
Officer

Minute a) That the content should be re-

05/05/SDS casted in the 10-column matrix.

/2025 b) That every department should HoDs




MINUTES FOR THE REVIEW OF THE SERVICE DELIVERY STANDARDS
MEETING HELD ON 047H JUNE, 2025, ZOOKA BOARDROOM.

MEMBERS PRESENT
N | NAME DESIGNATION EMAIL TELEPHON
o] E
1 Mr. Lubega PAS/F&A/ lubegaraphael@yaho | 0772346755
Raphael | Chairperson 0.co.uk
2 | Mr. Ocare Denis Ag.AC/PPD docare2009@gmail.c | 0772390763
om
3 | Eng.Steven Ogwete | AC/ITWA steven.ogwete@mwe. | 0772365278
go.ug
4 | Mr. Etimu Simon AC-WQM simon.etimu@gmail, | 0782894075
com
5 | Ms. Mukwaya Principal Water mukwayatina@gmail | 0772496645
Christine Officer-W&A .com
6 | Mr. Mubiru Principal sylvestermubiru@ya | 0772335656
Sylvester Economist/ PPD hoo.com
7 | Mr. Kirya Richard Principal rkyrva@gmail.com 0752956215
Economist (M&E)
8 | Mr. Mujuni Godfrey | Principal grmujuni@gmail.co | 0772568977
Meteorologist m
9 | Mr. Asiimwe Principal Training | asimwemicheal@yah | 0777062675
Michael. E Officer 00.co.uk L
10 | Ms. Namukuve Principal nfauzia200 l@yahoo. | 0782572362
Fauza Environmental co.uk
Officer
11 | Mr. Odeke Simon Principal Human | deksimo@gmail.com | 0772874089
Peter Resource Officer/
MoPS
12 | Ms. Nakalyvango Principal caroline.nakulyango | 0755890250
Caroline Hydrologist [@gmail.com
13 | Ms. Egesa K.Peluce | Principal Pelvce.egesa@gmail. | 0782951863
Economist/ com
NWSC
14 | Mr. Opendun Senior M&E femelope@gmail.com | 0776833310
Francis Officer )
15 | Mr. Nyakana Senior M&E rnyakana@gmail.co | 0772439115
Ronald Officer m
16 | Ms. Nakigudde Senior Human mndoddie@gmail.co | 0774336648
Mary Doddie Resource Officer | m -
17 | Mr. Mulaya Senior Human mulahrm@gmail.co | 0775750395

Nicholas

Resource Officer/

m




-

MoPS 1
18 | Ms.Natukunnda Senior Economist | lilylinal711@gmail.c 0787900366
Lllian om —
19 | Mr. Namwiira Senior Economist | namiiral l@yahoo.co | 0782269828
Mildred Martha m ]
20 | Mr. Atwiine Senior matthewkariisa986 | 0772670517
Matthew Kariisa Communications | @gmail.com
Officer —
21 | Mr. Mabunya Senior Assistant | hussylimlim@gmail. 077410434
H.Limlim Secretary com
22 | Ms. Apule Senior Economist | apuleconnie@gmail. 0779466248
Constance com
23 | Mr. Aporu George | Senior Economist | aporugeorge@gmail. 0774041199
com
24 | Ap. John Ediamu Economist ediamuja@gmail.co 0789093605
m
[I—r—
25 | Ms. Murungi Elsie | Statistician elsiemurungi89@gm 0772262070
ail.com
26 | Ms. Namita Cherie | Climate Change cherieamita@gmail.c | 078 1238009
Officer (M&E) om
27 | Ms. Mpamulungi Economist shamy26@gmail.co 0773051989
Shamim m
28 | Mr. Enguchu Economist enguchuemmanuel@ | 086660761
Emmanuel gmail.com
29 | Ms. Nanyunja Economist nanyunjagrace9 1(@g 0784381087
Grace mail.com
30 | Mr. Opolot Dan Economist danapiloopolot@gma 0778058605
il.com
31 | Mr. Ssemwanga Statistician joshuassemwanga(@ 0704757055
Joshua gmail.com
32 | Mr. Akandwanaho | Statistician Collebakandwanaho | 0775440696
Colleb 98@gmail.com
33 | Ms. Durphyne Economist/ nyangomadurphyne 0786075364

Nyangoma

Minute secretary

1993@gmail.com




ADOPTION OF THE AGENDA
The agenda for the meeting was adopted as follows:

Prayer
Communication from the Chairperson.
Reactions to remarks from the Chairperson.

Review of the draft Service Delivery Standards FY 2025/26-2029/30 by

A W N

departments.

Discussions and Way forward.

A

6. Closing Remarks.
MINUTE 01/06/SDS/2025: PRAYER
An opening prayer led by Ms. Nyangoma Durphyne, Economist.

MINUTE 02/06/SDS/2025: COMMUNICATION FROM THE CHAIRPERSON

The Chairperson warmly welcomed members to the meeting and shared the

following key points:

a) Apologies from the Undersecretary who was the chairperson and was
handling critical matters of the financial year.

b) Appreciated and welcomed a team of facilitators from ministry of Public
Service.

c) Development of the Service Delivery Standards was a long consultative
process as it was for the completed assignment of the Strategic Development
Plan that required both internal and external consultations and encouraged
members to concentrate and conclude the exercise as it was already behind
schedule.

d) Captured the presence and absence of different representatives from different

departments.



MINUTE 03/06/SDS/2025: REACTIONS TO REMARKS FROM THE

CHAIRPERSON.

a) The presentations began with those departments that had been asked to

review and recast their submissions during the previous meetng

due to

several outstanding issues. These included Human Resource Managemeﬂt;;
Meteorological Services, Wetlands Management, and Environment Suppor

Services.

b) Members were informed that, the development and submission of this S
Delivery Standards document was supposed to be on the
therefore we are behind schedule, maximum cooperat

ervice
15“‘, May"zozs
ion is required to

complete this task in the shortest time possible.

MINUTE 04/06/SDS/2025: REVIEW OF THE DRAFT SERVICE DELIVERY

STANDARDS FY 2025/26-2029/30.

Presentations were done as per department by their representatives and the

following comments were obtained.

Department Comments :
Climate change Review and recast the content in the
table

Use information from the Paris

Agreement Standards.

Human Resource Management

Consider Performance timelines, and
recruitment plans, preparation and
review of performance plans on quarterly
basis. o
Structure and duration of the training
committee during the capacity—buﬂdmg
process.

Take into account the deadlines for
submitting performance appraisals and
processing salary payments.

Environment Support services

Arca lands cover of lakeshore to be

revised and reviewed. e
Identify the frequency of reviewing
environment policy. —

Department of Meteorological
Services

Recast the content in the standard
column by removing quantity, frequency,
coverage etc.

Attach schedules that align with the
manual. - =




ced.
t in the

Specify and identify
meteorological personnel enhan
Recast and review the conten
table.

]

Water Quality Management

Identify the ambient and drinking wate

standards. .
Add frequency of training on meas
control water pollution.

re to

: the
Be clear, specific and Segregatﬁm at
content in the standards and OU'P
columns. 1 — aﬁc_iF
Water Resource Management | Outline the expected timelin®
Assessment length of time for setﬂing_dg,glﬂﬁﬁ:__ﬁ—h—;
Rural Water Supply and Sanitation | Separate the sanitation content 1
(RWSSD) table. e
: : : urs
Urban water supply and sewerage | Revise the timeline stated from 20ho
services (UWSSSD) to daily. . -
Ensure the standards for lltrezcsli}gﬂ
person, as specified in the
manual, are considered. ust meet

9 ed m
100% of samples collecte qurds: |

. ; inki ter stan
the national drinking wa e fenance

Water for Production

Consider the operation and Main
of the valley dams.

International Trans-boundary Water | Add hidden rows and columns in the
Assessment table. ==
Water Resource Planning and | Highlight the days.

Regulation R

MINUTE 05/06/SDS/2025: WAY FORWARD.

Create a table with five columns—namely, strategic/specific objective, EEWi_
point, service description, and service delivery standards—and populate 1t wil
from the original table for presentation at the senior management meeting as

ce delivery
h content
;llustrated

- 1d be
in the table below. Additionally, that a list of department and their mandate shou
added to the document.

- e
Strategic/Specific | Service Delivery | Service Service Delivery
Objective Point Description | Standards

1) Recast the content in the 10-column matrix.



2) Every department shall submit their edited version of the template to the

secretariat for compilation in preparation for the Senior meeting presentation.

3) Ensure ownership of the document by consulting the heads of departments

for their input before the senior management meeting.

MINUTE 06/06/SDS/2025: CLOSURE.
In the closing remarks, the Chairperson thanked all members

discussions and the commitment exhibited. He also thanked the team of

for the detailed

facilitators from the Ministry of Public Service for their guidance in preparing the

draft SDS document.

There being no other business, the meeting was adjourned at 1:44 PM.

.

Chairperson Minutes Secretary




ACTION MATRIX

Minute
Number.

Activity

| Responsible

Officer |

Min.05/06
/SDS/2025

1) Every department shall submit their edited
version of the template to the secretariat for
compilation in preparation for the Senior
meeting presentation.

2) Create a table with five columns—namely,
strategic/specific objective, service delivery
point, service description, and service
delivery standards—and populate it with
content from the original table for
presentation at the senior management
meeting.

3) Ensure ownership of the document by
consulting the heads of departments for
their input and make sure you copy in the
Undersecretary in these emails while
sharing this information before Senior

management Meeting.

Representatives
from the different

departments.

Secretariat

Representatives
from the different

departments.




MINUTES OF THE TOP POLICY MEETING OF THE MINISTRY OF WATER AND
ENVIRONMENT HELD ON THURSDAY 87H MAY, 2025 AT THE MINISTRY OF WATER
AND ENVIRONMENT HEADQUARTERS ZOOKA BOARDROOM AT 10:00AM.

PRESENT:
SN | NAME DESIGNATION j
1. | Dr. Alfred Okot Okidi Permanent Secretary / Chairperson
2. | Mr. David Okurut Ag. Director, Environment Affairs _
3. | Dr. Barirega Akankwasah | Executive Director, National Env't Mgt Authority
4. | Ms. Nassuna Catherine Under Secretary, Finance & Administration :
5. | Mr. Mugabi Stephen David | Commissioner, Environment Sector Support Services
6. | Mr. Denis Ocare Ag. Commissioner, Policy & Planning ——
7. | Eng. Ivan Birungi Ag. Commissioner, Water & Environment Sector Liaision
8. | Mr. Masaba Andrew Asst. Commissioner, Policy & Planning
9. | Mr. Richard Musota Asst. Commissioner, Water Resource Planning & _Reg.
10. | Mr. Mike Duncan | Asst. Commissioner, Procurement & Disposal Unit

Tumwikirize

Asst. Commissioner, Human Resource Management

11. | Mr. Godfrey Ezati
12. | Mr. Milton Michael | Asst. Commissioner,
Wasswa
13. | Eng. Alex Gisagara For: Managing Director, NWSC :
14. | Mr. Bob Kazungu For: Commissioner, Forestry Sector Support Services
15. | Mr. Raphael Lubega Principal  Assistant  Secretary  / Finance &
Administration = :
16. | Nasuru Ocan Senior Assistant Secretary, Finance & Administration |

ABSENT WITH APOLOGY:

1

Eng. John Twinomujuni

Commissioner, UWSSD

2

Eng. Gilbert Kimanzi

Commissioner, Water for Production

3

Eng. Evatu Joseph

Commissioner, RWSSD

IN ATTENDANCE:

SSP. Victoria Kirunda

Legal Counsel, EPPU

Mr. Mella Peter

Senior Assistant Secretary, F&A

Mr. Kaliisa Matthew

Senior Communication Officer

e LA LS Ko

Madada George

IT Officer

The Agenda for the meeting was as follows; -

2:
3.

-

0 hgn

Prayer

Communication from the Chair
Review of the Minutes of the previous meeting of 13" March, 2025 and matters

arising.

Presentation of Ministry of Water & Environment Strategic Development Plan

FY

2025/26 - 2029/30 (Ag. C/PPD)

Discussion of the Clients Charter FY 2025/26 - 2029/30
Briefs from Agencies (NEMA, NWSC)

Discussions and way forward

Closure




MINUTES AND DISCUSSIONS

ACTION BY

MINUTE:11/05/TPM/2025: PRAYER
The chairperson called the meeting to order at 10:25am with a prayer led by

the Secretariat.

MINUTE:12/05/TPM/2025: COMMUNICATION FROM THE
CHAIRPERSON

The Chairperson welcomed members to the meeting and communicated as
follows;

1. That the Minister of Water and Environment was still on sick leave and
expected to be in office next month of June, 2025. The Minister of State
for Environment was still holding portfolio and had delegated him to
chair the meeting whike the Minister of State for Water was in Western

Uganda on official duty.

2. That Hon. Beatrice Atim Anywar, the Minister of State for Environment
holding the portfolio of the Minister had organized a function in her
constituency to celebrate the belated Women’s Day and urged for support
from the technical team to attend.

3. That during the Cabinet meeting, the Minister of Trade Wildlife and
Antiquities (MoTWA) presented a Cabinet Memorandum to Cabinet on the
proposal for Uganda Wildlife Authority (UWA) to take over the
Management of some of the Central Forest Reserves under the Ministry of

Water and Environment (MWE).

4. That the main item was to discuss the MWE Strategic Plan which is a
requirement from Ministry of Finance, Planning & Economic
Development (MoFPED) and it was directed that all entities must submit
their plans in order to receive funds.

5. That the Strategic Plans for the Agencies (NWSC, NEMA & NFA) are
approved by their respective boards but must be harmonized and based
on NDPIV, Vision 2040 and NRM Manifesto 2021 /26.

6. The meeting also commended all for active participation in the preparation of
the Ministerial Policy Statement (MPS) which was presented before the
committee and they appreciated the work being done by the sector.

7. The meeting also noted that the Water Policy was still before Cabinet for
amendment of the Water Act. There was need to engage the political heads to
follow-up.

8. The meeting noted that regulation on Carbon Credits were published and
gazetted. This will bring to order the errant people trading on carbon without
authorization from government. Climate Change Department was urged to




reach out to have a technical committee to steer along the line.

9. The meeting was informed that, National Forestry Authority (NFA) had not yet
received the final instrument that would allow them back in the Ministry. UNMA
was already in and all technical people were absorbed and mainly the support
staff could not be taken due to lack of vacancies. Those who still wanted to serve
were advised to apply and send their application to Public Service Commission
(PSC) who will find where to allocate them. UNMA (former) and the Ministry
HRM need to work together to delink them from the union and help with the
transition.

10.  The meeting was further informed that World Environment Day will be held
on 6" June, 2025 in Kabale District. All members are required to participate as
attendance to National functions especially those relevant to the Ministry forms
the basis of appraisal for Heads of departments. An organizing committee was
constituted to support in the preparation of the function and departments were
urged to participate in the meetings whenever they are invited.

11. The meeting was also informed that Mr. Walter Okello, Internal Auditor
clocked the mandatory retirement age and members thanked him for his
contribution to the sector and wished him well in his next chapter.

MINUTE:13/05/TPM/2025: REACTIONS TO THE COMMUNICATION
FROM THE CHAIRPERSON.

1. On the issue of Plastics, the meeting noted that the Extended Producer
Mechanism for plastic had commenced whereby voluntary association had
been formed by the big producers of plastics like coca colas, and all
electronic waste was in the offing (producers of Televisions, phones and
fridges). The meeting also noted that in regard to carbon trading, industries
under our regulation producing emission be made to pay.

MINUTE:14/05/TPM/2025: REVIEW OF THE MINUTES OF THE
PREVIOUS MEETING OF 13™ MARCH, 2025 AND MATTERS ARISING.

12. With regards to the proposal by Uganda Wildlife Authority (UWA)
to take over the management of some Central Forest Reserves
under MWE, the meeting was informed that a meeting was convened by
the 1%' Deputy Prime Minister and was attended by the Permanent
Secretary and FSSD. The meeting noted that no consultation were
conducted and that transfer was not a solution and there was need to
strengthen enforcement around forest. The meeting agreed that game
reserves can be transferred but Central Forest Reserves (CFR) should be

left intact.
13. With regards to issue of provision of water to the cassava factory

in Nakasongola district, the meecting agreed that a brief should be
prepared for the Rt. Hon. Prime Minister regarding the issue of extending
water to the Cassava factory in Nakasongola district. The brief should
focus on major development not only the cassava factory and need for
cost sharing with the developers to extend the water to the factory and
the report should also recommend recycling to reduce wastage.

14. With regards to the issue of the upcoming United Nations
Framework Convention on Climate Change (UNFCCC) Conference of

L



Parties (COP30); The meeting was informed that a reminder letter was
written to MoFPED and funds will be provided in the next FY 2025/26

budget.

15. With regards to the issue of boreholes drilled by the Non-
Government Organization (NGOs); the meeting agreed that Rural Water
Supply and Sanitation Department should conduct sensitization on
issues of water quality and drilling shallow wells.

16. With regards to the issue of recruitment plan for the Kabalega
International Airport; The meeting was informed that a letter was
written to MoFPED regarding provision of funds for personnel
recruitment. The meeting agreed that MWE should follow up the letter
with MoFPED so that funds are allocated and personnel are recruited for
Kabalega International Airport before the official commissioning which is
due for December, 2025.

17. Arising out of the brief presentations from the National Forestry
Authority (NFA), the meeting agreed that the Ministry (NFA) should
apply for an Interim Order stopping the continuous dumpling of garbage
until the appeal that was filed by NFA was disposed of. The meeting
further agreed that, NFA should give the current status report in 7 days.

MINUTE 15/05/TPM/2025: PRESENTATION OF MINISTRY OF WATER
AND ENVIRONMENT STRATEGIC DEVELOPMENT PLAN FY 2025/26 -

2029/30:

1. The presentation on the Strategic Development Plan was made by
Ag. Com/PPD and communicated as follows;

a) That the SDP had earlier been presented to Senior Management
Meeting and forwarded it to Top Policy Meeting for consideration.

b) That a team from National Planning Authority (NPA) had supported the
exercise from the start.

c) All departments had been consulted on the whole exercise and due
process had been followed.

2. Arising out of the presentation the meeting commended the team for
the preparation of the document and guided that all corrections should be

incorporated.

3. The meeting agreed to approve the Sector Development Plan FY
2025/26 - 2029/30 and be submitted to National Planning Authority

as required.

AG.
COM/PPD




MINUTE 17/05/TPM/2025: DISCUSSION OF THE CLIENTS CHARTER
FY 2025/26 - 2029/30:

1. The Client Charter for FY 2025/26 - 2029/30 was presented by the
Asst. Commissioner, Human Resource Management.

a) That the Client Charter had earlier been presented to Senior
Management Meeting and forwarded it to Top Policy Meeting for

consideration.

b) That a team from Ministry of Public Service (MoPS) had supported
the exercise.

c) All departments had been consulted on the whole exercise and due
process had been followed.

2. The meeting agreed to approve the Client Charter FY 2025/26 -
2029/30.

A/C HRM

MINUTE 16/05/TPM/2025: BRIEFS FROM AGENCIES (NEMA & NWSC)

1) Members noted the presentation made by the Executive Director, National
Environment Management Authority (NEMA) and the following were

highlighted;
a) That the World Environment Day will be held on 6™ June, 2025 I Kabale

District and all members were urged to participate and showcase the
various innovations and activities that are being done by the sector.

b) That the Cabinet information paper for World Environment Day was
submitted to Cabinet Secretariat and requested the political heads to

follow it up.
c) That the NEMA Act will be revised to ban single use plastic.

3). Members noted the presentation made by the Deputy Managing Director,
National Water and Sewerage Corporation (NWSC) as follows;

a) That the water production had reduced due to aged facilities like in
Mbale, the amount of water required to serve the population was
inadequate and there was need to address the shortages in the area.

b) Noted the key projects being undertaken by the corporation as of March,
2025.

c) Noted the problem in Mt. Elgon where people are illegally diverting rivers
and streams from the mountain top. That Water Resources Planning &
Regulation and NEMA should have a dialogue with Sebei and Bamasaba
community to bring sanity to save the investments being done in the

darea.

ED/NEMA

MD/NWSC




MINUTE:21/03/TPM/2025: CLOSURE

The meeting was adjourned at 01:25pm and the next meeting was
scheduled for 11** June, 2025.

1

.

Dr. Alfred Okot|Okidi Mr. Raphael Lubega
CHAIRPERSON SECRETARY
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REF: EXD.903.11

20™ August 2025

The Permanent Secretary,
Ministry of Water and Environment,
Kampala, Uganda

APPROVAL OF THE MINISTRY OF WATER AND ENVIRONMENT SERVICE
DELIVERY STANDARDS 2025/26 -2029/30

Reference is made to the initial submission of your service delivery standards to the National
Planning Authority (NPA). The Taskforce Review Committee considered your submission for
review and certification: (i) review comments on the draft service delivery standards; and (i)

your final submission confirming integration of the comments made on your service delivery
standards.

As you may be aware, the review and approval of decentralised plans by NPA is a requirement
under the NPA Development Regulations (2018), Section 28 (1). Further, Section 28 (2) requires

that NPA issues a certificate of approval to the decentralised planning institution confirming
satisfaction with the service delivery standards.

The purpose of this letter therefore, is to inform you that, the Ministry of Water and Environment

Service Delivery Standards has been approved with amendments. The Certificate of Approval
has also been signed and awarded on the understanding that these comments will be addressed.
A copy of certificate of approval is herewith attached.

I thank you for your usual cooperation.

i
by Ty

.Ifusé.ph Muvawala (PhD)
.~ EXECUTIVE DIRECTOR

-

Cc: Chairperson, NPA
Head of Public Service

Deputy Head of Public Service-performance and Service Delivery
Permanent Secretary/Secretary to Tredsury, MoFPED

1, lumumba Avenue
nzori House
Box 21424
1pala Uganda
+256-414-250229
+256-312310730
+256-414-250213

P —T ————~— Planning for Development ———————
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CERTIFICATE OF APPROVAL FOR THE SERVICE DELIVERY
STANDARDS

The Authority has reviewed the Ministry of Water and Environment Service Delivery
Standards and is satisfied that it is aligned to the Ministry’s Development Plan 2025/26 -
2029/30 and complies with the National Planning Authority (Amendment) Act, 2024, the |

National Planning Authority (Development Plans) Regulations 2018, the National Development

Plan and guideline 2018 issued by the Authority.

Dated this...20"... day ...2.... of ..2038

J ommmm.ﬁgﬂﬂmﬁ.&m PhD
EXECUTIVE DIRECTOR



