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Foreword

The Water and Sanitation Development Facility (WSDF) is a Facility of the Directorate of Water
Development (DWD) under the Ministry of Water and Environment (MWE), with substantially semi-
autonomous branches. The WSDF funds and implements water and sanitation facilities in all four
regions in the country. During the Joint Water and Sanitation Sector Programme Support of
2008/09-2012/13, three WSDF branches, WSDF-Central, WSDF-East and WSDF-North were
established basing on the WSDF-SW, which was established earlier on, in 2006, following piloting of
the approach in the South-Western Region since 1996.

The WSDF approach is a mechanism for funding water and sanitation investments In Small Towns,
Town Boards and Rural Growth Centres; the WSDF branches carry out design and construction of
water supply and sanitation facilities, including the related software activities

Currently, the WSDF is funded under the Joint Partnership Fund (JPF): a basket fund under the Joint
Water and Environment Sector Support Programme, which receives funding from various sources
and Development Partners, for the purpose of implementing Water & Sanitation interventions in the
country.

The operations of the WSDFs are governed and controlled by agreements signed between MWE and
the Development Partners supporting WSDFS through JPF as well as the JPF Manual in its current
version.

Based on the experience in South —West the WSDF approach has been up-scaled. Currently the
intervention area of four regional branches covers the whole country:

1. Water and Sanitation Development Facility South-West (WSDF-SW), Mbarara
2. Water and Sanitation Development Facility Central (WSDF-C), Wakiso

3. Water and Sanitation Development Facility North (WSDF-N), Lira

4, Water and Sanitation Development Facility East (WSDF-E), Mbale

The Water and Sanitation Sub-sector Working Group has endorsed the WSDF Operations Manual at
hand. Official approval has been done by the Ministry of Water and Environment in December 2013.

David 0.0. Obong
PERMANENT SECRETARY,
MINISTRY OF WATER AND ENVIRONMENT, UGANDA
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INTRODUCTION

This Operations Manual has been prepared to guide implementers of the water supply and sanitation systems
in Uganda in planning, implementing and managing the systems.

Where specific donors request for specific additions or amendments, these shall be discussed, and the WSDFs
will be compliant to the bilateral agreements. If there is any inconsistency or contradiction between the
contents of this manual and any of the bilateral arrangements/agreements, the provisions of the bilateral
arrangements/agreements will prevail.

Background

A long term aim of Uganda's water sector reforms since the early 2000s was to establish a "Water and
Sanitation Development Facility" (WSDF) as a means by which to channel funding and technical support into
the sector's service providers, i.e. the local governments in the Small Towns and Rural Growth Centres, in a
way that increases efficiency and reduces transaction costs. It was intended also that the WSDF would
ultimately transition into an autonomous fund (with the same initials) with an expanding remit across the
sector and its stakeholders.

To this end, Government with Development Partner support launched WSDF-SW in July 2006 under
Directorate of Water Development, an arm of the Ministry of Water and Environment. It was established as a
pilot structure responsible for supporting Small Towns (STs) and Rural Growth Centres (RGCs) get access to
piped safe water and improved sanitation. The WSDF-SW identifies Small Towns/RGCs, funds production of
designs and actual construction of the systems, and sets up Operation and Maintenance structures. The
WSDF-SW operations were guided by an Operations Manual approved by Development Partners and the
Government of Uganda.

The experiences gained in the WSDF-SW were replicated in the setup of similar WSDFs in the Northern part of
Uganda and subsequently in East and Central Uganda as well. These Water and Sanitation Development
Facility branches were established with delegated financial and procurement powers for efficient
implementation at local /regional levels.

The WSDF branches have as main source of income the Joint Partnership Fund of a sector programme funded
by multiple development partners, initially the JWSSPS (FY 2008/09-2012/13) and currently the JWESSP
(FY2013/14-FY2018/19). However, other funds can be accommodated".

Set up for construction of small towns’ water and sanitation systems

Water and Sanitation Development Facilities employ a demand-driven approach when identifying Rural
Growth Centres (RGCs) and Small Towns (STs) to be supported with new water supply systems. The Facility
communicates to communities within its jurisdiction about the funds available and those STs / RGCs
interested can subsequently submit their applications.

The four WSDFs are supported by different Development Partners through the Joint Partnership Fund (JPF)
whereby currently the German Government through KfW is funding WSDF-N and E, the European Union
managed by Austrian Development Cooperation (ADC) is earmarking towards WSDF-SW and WSDF-E, while
the African Development Bank (ADB) is supporting WSDF-C.

Yin future it is planned to establish the WSDF as a semi-autonomous fund by an Act of Parliament, which will make it an established
institution that can raise its own funds.
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The WSDFs are governed by a National Steering Committee convened under the auspices of the DWD at the
Ministry of Water and Environment head-quarters, and by a Regional Steering Committee established in each
WSDF region. The National WSDF Coordination Office supports the National Steering Committee. In day to
day implementation work, the team of the WSDF Coordination Office is ‘the stem ‘that will bind the branches
to work together as a unit.

Operation and maintenance (O&M) of schemes is not part of the tasks of the WSDFs, but is implemented by
private or scheme operators, supervised by the Water Authorities through Water Supply and Sewerage
Boards (WSSBs). Regional Umbrella Organisations for Water Supply and Sanitation support WSSBs where an
individual scheme’s capacity is overburdened.

Maps of the operation areas of the various WSDFs as well as the various Umbrella Organisations with their
respective headquarters are provided in Annex A.1, and Annex A.2, respectively.
Purpose of this Manual

The purpose of this Manual is to provide a guide to the operations of the WSDF. It is intended to serve both
the beneficiaries and decision makers in the Facility, as well as act as a useful reference to all stakeholders. It
is intended for use by all WSDF regional offices.

The update process

The first edition of the Operations Manual of 2009 was prepared based on experiences in WSDF-SW Regional
Branch. Over time, a number of modalities in WSDF operations have been realised in addition to provisions
under the JWESSP, which are documented in the JFA 2013 and the JPF lll manual. These necessitated update
of the WSDF Operations Manual to cater for the modalities in the approaches and to harmonise its provisions
with the JWESSP.

Subsequent reviews of the Manual and possible update shall be undertaken after commencement of a new
JWESSP or equivalent based on the provisions in the JFA, the updated JPF manual and prevailing
circumstances in the WSDF program.

Users of this Manual

Users of the Manual include staff from the WSDFs, DWD, Development Partners contributing to the JWESSP,
and, possibly, other implementers of piped water supply schemes.

Structure of this Manual

The Manual covers all major operational components of the WSDF. For ease of reference, the Manual is
divided into five sections:

Section A: Institutional Framework. This section outlines the key stakeholders, roles and responsibilities

Section B: Project Cycle. This lays out the key implementation stages from the planning stages, call for
application right through to the development and commissioning of projects

Section C: Staffing and Organisational Development. This section provides the key staffing structure as
well as laying out the basic capacities required for effective performance.

Section D: Planning, Budgeting and Reporting. This covers the planning, budgeting and reporting
procedures and formats.

Section E: Financial and Procurement Guidelines. This covers the financial and procurement
management procedures and regulations together with appropriate formats for administering
the funds.
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The Manual sets out basic principles and guidelines that all WSDF Regional Branches must adapt to in the
development of community sub-projects. Where necessary, these principles and guidelines must be
customised to suit the requirements of the individual Regional WSDF Branches.

W\ All stakeholders in piped water supply schemes will adhere to the overall principles and
A approaches as described in this Manual. Sections particularly relevant are marked with the sign
to the left.

Reference to relevant related sector documents, guidelines and manuals

To ensure that the Manual suits GoU regulations, references are made in this Manual to the various sector
documents, guidelines and manuals. Any changes and updates in the mentioned documents are directly
applicable to this Manual. Procedures in the Manual therefore contain the minimum controls deemed
necessary for the management of the WSDF.
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A. INSTITUTIONAL FRAMEWORK

This section of the Operations Manual deals with the WSDF organisational setup, its co-ordination and
steering organs as well as its various stakeholders.

The WSDFs are contributing to the Urban Water Supply and Sanitation component of the Joint Water and
Environment Sector Support Program (JWESSP, 2013-2018) and funded through the Joint Partnership Fund
(JPF) and Government of Uganda (GoU).

The overall responsibility for management of the WSDF lies with the Ministry of Water and Environment
(MWE), and the overall accounting responsibilities for the WSDF are vested on the Accounting Officer of the
JPF, being the Permanent Secretary of the MWE. The Permanent Secretary delegates duties to the Branch
Managers and appoints them as Sub-Accounting officers for their respective WSDF Regional Branches In
accordance to the Public Finance and Accountability Act (2003) section 8.

Every WSDF Branch is responsible to the Urban Water Supply and Sanitation Component Manager
(Commissioner for Urban Water and Sewerage Services Department (UWSSD)) in DWD, whose responsibility
it is to ensure quality and cost-efficiency of water supply and sanitation investments under the WSDF and
meet the Development Partners’ expectations by ensuring a harmonised and transparent implementation
approach. The branches are directly supervised by the Assistant Commissioner for Planning and Development
in the UWSSD with support of the National WSDF Coordination Office (NCO).

g N\

Permanent Secretary, MWE

(. I J

g N\

Director, DWD

(. I J

( 1
Commissioner, UWSSD

(. I J

g N\
Assistant Commissioner,

\_Planninc & Nawvalanmant J

[ National WSDF ]—
Coanrdinatinn Nffice

(o J e J e ) e )

Figure A.1 Institutional set-up of WSDF in MWE

A.l Steering and coordination

Steering at national and regional level as well as good coordination between all WSDFs are key to consolidate
the model, harmonise and document implementation approaches. This is in particular relevant to ensure that
implementation approaches in the different branches stay in harmony. There is need to look beyond the
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funding period, and need to overcome the tendency to move on independently - all of which point to the
need for efficient steering and close coordination. The mechanisms of steering and coordination to address
these issues are carried out by the following structures:

J National Steering Committee (NSC)
J Regional Steering Committee (RSC)
J National WSDF Coordination Office (NCO)

The WSDFs are governed by a National Steering Committee convened under the auspices of the DWD at the
Centre and by a Regional Steering Committee established in each WSDF region. Oversight of the WSDF-
Regional Branch operations is exercised by the RSC.

The National Coordination Office supports the National Steering Committee. In day-to-day implementation.
The National WSDF Coordination Office is ‘the stem ‘that binds the branches to work together as a unit’. It is
composed of key staff in the UWSSD who are assigned additional duties to coordinate the activities of the
WSDF branches. Where deemed necessary, the UWSSD may recruit additional staff to support the
coordination function.

The detailed terms of reference for the NSC, NCO and RSC can be found in Annex A.3. An overview of the
coordination and steering mechanism is provided in Figure A.2.

MSC is under
Subsector
Working Group

. Secretariat
National

Coordination
Office
(enhance
coordination

4 WSDF Regional Steering Committees (RSC)
between all (ensure transparency and equity at regional level)

o .

i

LY

Facilitate coordination
and foster exchange

Figure A.2 Overview steering and coordination mechanisms

A.2 Objectives of the WSDFs

The mission statement for the Urban Water and Sewerage Department is: “provision of sustainable water and
sanitation services to the population and economic activities in the urban areas of Uganda”. The overall policy
objective of the Government of Uganda (GoU) for water and sanitation in urban areas is 100% coverage of
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water supply and hygienic sanitation facilities, based on management responsibility and ownership by the
users in the urban population by the year 2015.

Within the overall programmatic framework of the JWESSP, WSDFs fall under Component 3 “Urban Water
Supply and Sanitation”. WSDFs mainly contribute to the achievement of the planned outcomes under theme
area 1:“Increase water supply service coverage for Small Towns and Rural Growth Centres”, and theme area
4:“Improved Urban Sanitation and Hygiene Services”. The contribution is achieved through conducting
feasibility studies, designs, implementation management, construction and commissioning of water supplies
and sanitation facilities (including sludge and sewerage management facilities) and promotion of urban
sanitation.

Furthermore, WSDFs support the achievement of the planned outcomes under theme areas 2:“Improve O&M
of urban piped water supply systems” and 3: “Establish effective regulation of urban water supply and
sanitation services”, within the framework of WSDFs’ important role in setting up the O&M structures in the
schemes that they implement.

The overall objective of WSDF is “To improve the socio-economic situation and the opportunities for people
living in the Small Towns (5Ts) and Rural Growth Centers (RGC’s) through provision of safe, adequate, reliable,
sustainable and accessible water supply and promotion of improved practices of hygiene and sanitation”.

Specific objectives include:

a Development of piped water supply systems in targeted STs and RGCs that are safe, adequate, reliable
and accessible including feasibility studies, water source development, construction, establishment of
O&M structures using the “demand driven approach” and incorporating gender issues.

b Improved general health conditions through reduction of water borne diseases and promotion of good
practices of hygiene and sanitation in the targeted STs and RGCs targeting achievement of 100% toilet
coverage in the water supply areas by substantial completion of the construction works of the piped
water supply systems.

¢ Empowered communities in the targeted STs and RGCs through a high degree of community
engagement and capacity building for O&M of the installed facilities.

d Contribution to water resource and environmental protection through the use of appropriate
technologies in water and sanitation interventions and adherence to related national guidelines.

e Development and promotion of appropriate technologies of sanitation facilities both at household level
and public infrastructure including sludge management systems

f  Support to operations and maintenance of existing water supply systems through major renewal and
expansion of infrastructure to improve their functionality and increase coverage.

A3 WSDF roles and responsibilities

A.3.1 WSDF Regional Branch roles and responsibilities

The Roles of the WSDF Regional Branch shall be executed in collaboration with various stakeholders and
include:
e Manage the process of implementing water supply systems throughout the implementation cycle
e Conduct advocacy and promotional campaigns to advertise the availability of the Facility, funding
conditions and eligibility criteria.

e Ensure the quality of the works and services rendered by the private sector are of acceptable
standards.
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Prepare, evaluate & manage calls for proposals according to the guidelines of the WSDF and
guidelines incorporated from donors.

prepare feasibility studies, detailed designs, tender documents for construction works of piped
water supply and sanitation infrastructure in accordance with national guidelines and standards
Procure service providers inclusive of issuing invitation for tenders and their evaluation
specifically to ensure that transparency is followed and that established guidelines are followed.
Support in the procurement processes in form of membership of the delegated Contracts’
Committee and evaluation committees may be sought from government institutions, particularly
from the MWE headquarters and the Local Governments

Manage the execution of the procured contracts in accordance with set guidelines

Establish water supply management arrangements in accordance with the best practices
identified in the Ministry, including coordination of gazetting water supply areas, appointing
Water Authorities and WSSBs, related training of those tasked to run the systems, processing
abstraction permits, registration of land where infrastructure is constructed, registration of new
schemes with the Regional Umbrella Organizations among other related activities.

Pay service providers for their services, supplies and works rendered.

Ensure the proper financial management of the WSDF Branch funds in accordance with the JFA,
JPF manual and bilateral agreements with Development Partners.

Implement decisions made by the Steering Committees.

In close consultation with the Regional Umbrella Organizations, WSDF will support major renewal
and expansion of existing water supply systems.

Support to O&M of newly constructed water supply systems by contributing the funds collected
as application fee for private connections to the revolving fund of the Regional UO as a deposit on
behalf of the beneficiary community and providing spare pumps to the UO for future assistance
to the schemes when the installed pumps fail..

A.3.2 WSDF National Steering committee roles and responsibilities

Planning and budgeting

Policy

Propose an allocation of the available resources to the Branches to ensure balanced and
equitable development of the subsector as basis for allocations within JPF following the routine
JPF procedure. Allocations within WSDFs are proposed by the Regional Steering Committee

On behalf of and under the overall direction of the Water and Environment Sector Working Group
(WESWG), appraise, and approve as appropriate, branch office annual rolling work plans and
budgets

Provide guidance to branches to reduce fiduciary risk as much as possible
Ensure that disbursements represent value for money

Ensure that WSDF operations are consistent with the applicable laws, policies, strategies, manuals
and guidelines of MWE as well as with those of other stakeholder Ministries

Compliance with cross cutting issues — poverty, good governance, gender and environment.
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Management and Coordination

Ensure that there is coordination between the WSDF Branches to harmonise implementation
approaches

Provide management feed-back to the WSDF Branches especially regarding proper and timely
presentation of accountability and reports, transparent non-discriminatory procurement
procedures and allocation of resources.

Collection of experiences and lessons learnt and development of common design standards,
guidelines and procedures.

Receive and consolidate monitoring and progress reports

Providing monitoring and quality assurance, including a strategy and methods of knowledge
management.

Consolidation and further Development

Define and initiate steps necessary to consolidate the WSDF model (short-term) and to transform
the WSDF into a semi-autonomous fund (medium-term)

A.3.3 WSDF Regional Steering committee roles and responsibilities

Approve/reject evaluations, rankings and funding decisions of WSDF Branch
In view of transparency and equity within region:
- Receive and comment on Audit Reports and Action Plans
- Monitoring WSDF Branch activities
- Review annual work plans and budgets and make suggestions on how to amend before
submission for approval by the Sub-sector working group
- Review financial and physical progress through report submitted by the Branch Manager to
RSC (equal to quarterly JPF reports of the previous two quarters).
Bring to the attention of the NSC any significant deviations concerning the above analysis.

A.3.4 WSDF National Coordination Office roles and responsibilities

The WSDF Coordination Office shall be in charge of the following:

Planning and budgeting

Assist in preparation of harmonised work plans (receive, consolidate, store and disseminate work plans and
reports from the Branches.

Policy

Support implementation of decisions that affect all the branches

Management and Coordination

Provide a one stop centre for all the activities, reports and information of all the WSDF Branches

Provide back up support to WSDF Branch activities such feasibility studies, detailed designs and
construction works.

Organize and provide Secretariat functions for the WSDF coordination meetings
Provision of the “Secretariat’ functions for the National Steering Committee.
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Consolidation and further Development

e Coordinate and participate in all undertakings, studies etc. that cut across or affect all Branches
(sanitation pilots in WSDF-North, asset management project in WSDF-North, development of a
data management system in WSDF-Central)

e Foster experience and knowledge exchange, sharing of innovations to continuously improve
quality of implementation of hardware (e.g. design quality) and software activities. Actual quality
assurance is done by DWD

e Provide a platform for learning from bad experiences to ensure they are not repeated in other
branches.

A4

The below section is relevant to all implementers of piped water supply schemes and

urban sanitation interventions!

Stakeholders’ roles and responsibilities

The activities of the WSDF are to be executed through a coordination process that is managed by the WSDF
Regional Branch office and supported by its stakeholders. Table A.1 provides the details of the key WSDF
stakeholders and their roles and responsibilities.

Table A.1 WSDF Stakeholder Roles and Responsibilities

Stakeholders

Roles and Responsibilities

Lead
Responsible
Person

Community and

Local Government

Consumers /
Communities
(STs / RGCs)

Participate in planning meetings to identify intervention areas for funding.
(Guidelines for application will be given during discussions on the availability of
the opportunity).

Apply for water and sanitation services (first step to get service and done by
community as whole, but can get assistance from NGOs/CBOs and the
appropriate lowest Local Government Level in filling in the forms).

Apply for connections (individual level, at construction stage for some and
later during extension of scheme for others)

Sign consumer contracts with the water supply operators

Pay for water used.

Secure/safeguard the infrastructure on their property (every consumer to
secure water related infrastructure leading to and on their private property
e.g. water meter, pipes.

Safeguard the infrastructure in the water supply area including inspection
chambers, marker posts, pipes, tanks etc.

Report any damages, leakages and other problems identified/seen/noticed on
water scheme in the water supply area. For example bursts, water colour
change, missing parts or stolen equipment such as meters, pipes.

Participate in planning meetings (during various application levels, during

District Water
Officer

Administrative
and Political
heads of
appropriate
lowest Local
Government
Level

10
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Stakeholders

Roles and Responsibilities

Lead
Responsible
Person

selection of management committee, design process, construction phase and
operation and maintenance phase).

Offer their service when selected on management structures such as Water
and Sanitation Committees which is a voluntary management arrangement,
and Water Boards.

Improve sanitation status in community by building latrines at household level.
Provide appropriate land that is free of encumbrances for installation of water
and sanitation facilities including mobilising funds to effect related payments
and supporting the process of acquisition of related title deeds.

Practice proper hygiene behaviours (as will be disseminated through various
channels).

Manage their domestic waste water properly (by digging soak pits) or as will be
advised by various professionals involved in implementation of the
subprojects.

Report any irregular finding to the supervisor of the construction works.

Should feel free to interact with the implementing team (consultant for
hardware and mobilisation, contractor) and ask questions where they are
uncertain of the course of action being taken.

Lowest
appropriate
Local
Government
(Sub Counties,
Town

Councils,
Municipalities)

Offer assistance to communities in filling in of application forms (by providing
some of the required data and helping to understand/interpret the form
where communities do not understand or are having problems).

Sign Memoranda of Understanding with the WSDF branch that will outline
roles and responsibilities specific to the interventions in their areas of
jurisdiction

Monitor progress of community contributions especially on land acquisition,
including mobilisation of financial resources for the same purpose.

Resolve any land wrangles (which are likely to arise as transmission and
distribution lines and especially service pipes are dug) and any other conflicts
that may arise that are related to the intervention/Facility being put in place.
Monitor Water Supply and Sanitation construction work done in the target
communities and bring to the attention of WSDF Branch any irregular finding.
May be appointed as the Water Authority and therefore required to form a
Water Supply and Sanitation Board (WSSB) whose role is to oversee
management of water and sanitation facilities put in place in accordance with
the Performance Contract Signed with the responsible Minister.

Establish and enforce ordinances related to water and sanitation in their areas
of jurisdiction

Organise and facilitate community meetings to discuss issues related to water
and sanitation

Register their water supply system with the Regional Umbrella Organisation
and ensure timely payment of the required subscriptions

Contribute to the revolving fund of the Regional Umbrella Organisation
through timely payment for services rendered and equipment provided by the
UO in support to operations and maintenance of the water supply systems.

Administrative
and Political
heads of
appropriate
lowest Local
Government
Level

District Water
Officer

District Local
Governments

Sign a Memorandum of Understanding with the MWE which defines the
respective roles and responsibilities of both parties in identification and
implementation of water supply systems in the districts.

Ensure that Environmental concerns are addressed including establishment
and enforcement of local ordinances and enforcement of existing laws and

Administrative
and Political
heads of
appropriate
lowest Local

11
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Stakeholders Roles and Responsibilities Lead
Responsible
Person
regulations. Government
e  Collaborate with WSDF in Monitoring the performance of procured contractors | Level

and consultants to ensure compliance with their contracts with the Ministry
and draw the attention of WSDF to any emerging issue. Contract management)
remains a core responsibility of WSDF.

Liaise with the lower local governments to ensure that the community
obligations are fulfilled, including supporting them on acquisition and
registration of land where infrastructure is to be installed.

Use its technical superiority to provide technical assistance to the lower local
governments in areas of water and sanitation particularly capacity building and
mobilisation of communities, contract management and operation and
maintenance of water supply systems.

Ensure use of best practices in operation and maintenance of piped water
supply systems

Offer follow up support to sub county and community as the need may arise.
Co funding implementation of water and sanitation services where this is
possible.

Establish and enforce ordinances related to provision of adequate and
portable water supply systems and good practices of hygiene and sanitation.
May be appointed as the Water Authority and therefore required to form a
Water Supply and Sanitation Board (WSSB) whose role is to oversee
management of water and sanitation facilities put in place in accordance with
the Performance Contract Signed with the responsible Minister.

Organise and facilitate community meetings to discuss issues related to water
and sanitation

Register their water supply systems with the Regional Umbrella Organisation
and ensure timely payment of the required subscriptions

Contribute to the revolving fund of the Regional Umbrella Organisation
through timely payment for services rendered and equipment provided by the
UO in support to operations and maintenance of the water supply systems.

District Water
Officer

Ministry of Wat

er and Environment and Development Partners

Regional
Umbrella
Organisation

Support the WSSB to ensure sustainable operations of the
infrastructure/facilities during the post-construction phase.

Represent the interests of its members, the Water and Sanitation
Boards/Committees.

Support, including training, to member schemes in the best practices of
operation and maintenance of the schemes and provision of key services such
as water quality testing, provision of equipment at a cost to the schemes,
relevant technical expertise, among others.

Recruit member schemes in accordance with the procedures of the UO. All
piped water schemes outside the jurisdiction of NWSC shall be members of the
uo.

Water quality monitoring and sanitary inspections according to the National
Water Quality Strategy (2006)

Lobby for O&M support to member schemes

Propose schemes to the WSDF branch for major renewal and expansion

Share information on O&M of schemes implemented by WSDF regional
branch.

Manager
Umbrella
Organisation

Water

Receive and process applications for water abstraction permits for piped water

Team Leader

12
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Stakeholders Roles and Responsibilities Lead
Responsible
Person
Management supply systems WMZ
Zone (WM2Z) Receive and process applications for wastewater discharge permits
Assist in the establishment of measures in line with Water Source Protection
Guidelines (2013)
WSDF is one stakeholder when WMZs develop their (sub-catchment
management plans)
Monitor and ensure sustainable utilisation of water resources
Monitor the quality of water supplied by the Water Authorities to ensure that
it meets the national standards
Monitor operational labs at scheme level and that of the UOs to ensure
accuracy of the equipment that tests are conducted to acceptable standards.
Maintain records on water resources and availed it to WSDFs whenever
required..
Technical Provide technical guidance to local governments on aspects of their water and | Team Leader

Support Unit
(TSu)

sanitation services

Participate in meetings of WSSB whenever required

Provide feedback on the performance of the schemes to WSDFs and UOs
Communication link between WSDFs and the local governments where the
Facility is not active

TSU

National
Water and
Sewerage Co-
operation
(NWSC)

Operates water supply and sewerage systems in large towns

Responsible for operation and maintenance of water supply systems in STs and
RGCs which source water from gazetted NWSC supply areas and complex
schemes that are beyond the capacity of Private Operators

Participates in construction activities for the schemes that are to be taken over
by the Corporation for O&M.

Secures funding for renewal and expansion of water supply and sewerage
systems under its jurisdiction

Area Manager

Central
Government /
DWD

Supervises the WSDF Branch office and establishes guidelines and policies for
execution by WSDF.

Develop and disseminate all required planning data and information, costing
figures, planning and design guidelines, reporting formats etc.

Ensure quality of results and cost effective use of resources including audits,
both financial and technical.

Compile progress reports from WSDF branches to Government of Uganda and
Development Partners

Recruitment of technical staff for WSDFs

Identify and assign additional duties to staff in the UWSSD to run the National
Coordination Office of WSDFs

Convenes the National Steering Committee of WSDFs and the meetings of the
WSSWG

Lobbies for funding for the WSDF branches and appropriates it accordingly
Ensures timely release of operational funds to the branches

Ensures that WSDFs are adequately facilitated to fulfill their objectives

Key members of the Regional Steering Committee meetings of WSDFs

Take lead in technical commissioning of schemes that have been implemented
by WSDFs

Component
Manager Urban
Water and
Sanitation
Component

JWESSP
Partners

Monitor the project implementation process.
Conduct joint evaluations and reviews in the framework of JPF and in

Lead Donor

Individual

13
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Ensure that funding to WSDF branches is available in time.

Generally ensure harmonisation with and alignment to the WSDF approach
and adhere to JWESSP and JPF modalities.

Key members of the steering committees, both at national and regional level
Participate in the establishment of guidelines for implementation of projects
by WSDFs

Support the capacity development for WSDFs through provision of various
expertise to work with the regional branches

Actively participate in the routine meetings of the WESWG and WSSWG which
are forums for coordination of implementation of activities under the JWESSP

Stakeholders Roles and Responsibilities Lead
Responsible
Person
accordance to the bilateral agreements. Donors

supporting the
WSDF

Private Sector Stakeholders

Private Sector

Provide consultancy services inclusive of socio-economic studies, hydro-
geological studies, feasibility studies, design, construction, construction
supervision, operation and maintenance of water supply and sanitation
facilities.

Supply of goods, e.g. training materials, pumps, pipes etc.

Operate and maintain schemes through qualified private operator or scheme
attendant based on a management contract

implementers
of piped water
supply
schemes and
urban
sanitation
interventions
(non JWESSP
partners)

harmonised implementation approaches in urban water supply and sanitation.
Stakeholders are to adhere to the overall principles and approaches as
described in this manual2.

Coordination takes place through the District Water
Coordination Committee in question.

Stakeholders are advised to attend Regional Steering Committee meetings of
the respective WSDF branch.

and Sanitation

NGOs and e Act as facilitators and catalysers to mobilise communities and identify their
CBOs needs.

e Mobilise resources to facilitate implementation of water and sanitation
activities in STs and RGCs

e  Assist communities with the preparation of applications.

e Provide services such as mobilisation, awareness, hygiene education or
training.

e cooperate with WSDFs during implementation of water and sanitation
activities and establish synergies that will ensure efficiency in uplifting the
welfare of people living in STs and RGCs

e Mobilise and build the capacity of communities to utilize the available
opportunities to improve their living conditions

e Actively participate in the Regional Steering Committee meetings of WSDFs

Other e This manual intends to provide guidance to all implementers to ensure | Commissioner

Urban Water
and Sewerage
Department

2 “DWD will ... ensure that all implementation follows the basis implementation principles and make them a requirement to be applied
by all future interventions in the urban water sector, regardless whether through JPF or not” (JWEPPS Programme Document, page

156 ff).
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B. PROIJECT CYCLE

B.1 General

This section presents the phases of implementation of the projects identified from planning, project
implementation to handover and commissioning. The descriptions of the phases, and what they involve, are
as follows:

Phase 1: Identification and approval - Establishing a priority list of ST/RGCs once per funding cycle

Phase 2: Mobilisation and design - All community mobilisation activities prior to start of construction works
and design and design approval procedure

Phase 3: Construction of water supply scheme - Construction and supervision of construction

Phase 4: Sanitation implementation progress - All sanitation activities done in parallel to the implementation
of a new water supply scheme

Phase 5: Operation and Maintenance - Set-up of the operation and maintenance system

Phase 6: Handover - Final contractual and administrative procedures to handover facilities to the Water
Authority

Each phase involves a number of activities as outlined in the following sections. These activities are the basis
for the “Progress Implementation Chart”, an annex to the JPF quarterly report (see Annex D.1.8) that shows
implementation progress for each ST/RGC (see also Section D on reporting).

All activities are briefly described in Table B.1 to Table B.6. The description involves preconditions, an actual
description, and outputs. Preconditions are critical activities to be concluded or any conditions to be fulfilled
before the start of described activity. The actual description contains more details and information on length.
Output refers to the direct product available after completion of the activity.

Other columns describe (i) tools or WSDF-external resources required, (ii) what are stakeholders getting from
WSDF? (iii) which input is provided by other stakeholders, and (iv) reference material (sector manuals /
guidelines section, chapters or annexes within this manual).

B.1.1 Types of projects
Three different types of projects can be distinguished:

e WSDF projects: projects that follow entirely the below outlined phases activities
e Rehabilitations and projects done by other implementers where WSDF is involved: projects where
the phases and activities of the project cycle are only partly followed.

e Output Based Aid (OBA) projects: projects that follow an OBA approach, for further details see
Section 0.

Other funds implemented under WSDF follow WSDF procedures.

B.1.2 Sequence of project phases

In the following sections, the activities within the various phases of the project cycle are outlined. The phases
are not subsequent — the timing can be roughly presented as outlined in Figure B.1. The activities as described
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under the various phases are in a logical order but not strictly chronological, and can therefore be
implemented in parallel.

Phases
Operation and
maintenance

Phasel Phase 3

dentificati Phase 2 ) ; | Phase b
entification
Mobilisation ST E RS T Handover
and i scheme
and design
approval

Phase 4 Sanitation implementation progress

Total project duration

Figure B.1 Phases of the project cycle

B.2 Phase 1: Identification and approval

The Water and Sanitation Development Facility employs the demand driven approach in identifying RGCs /
STs for support. The Facility takes responsibility to make known to communities within its jurisdiction about
the funds available and those STs / RGCs interested submit their applications.

At each District, the Facility holds a meeting with selected District and Sub County officials. The purpose of
the meeting is to discuss the project approaches, raise awareness about the availability of funds for the
implementation of the water and sanitation programme, and give a highlight on the eligibility of the RGCs/STs
that should apply.

Participants in this meeting are amongst others the LC V Chairperson and his executive, Chief Administrative
Officer, District Water Office staff, Community Development Officer, District Health Officer, District Health
Inspector and District Engineer. At the District, a Memorandum of understanding is entered into, to establish
a general framework for cooperation and participation between the Water and Sanitation Development
Facility and the District Local Governments and give guidance on modalities of offering technical expertise
and financial support to the water and sanitation programs in a particular district.

The WSDF receives all applications for design from responding RGCs / STs. Upon reception, each application
is stamped, coded and checked for completeness

All RGCs / STs that apply are visited and verified to ensure correctness of the information provided. The
verification exercise is carried out by WSDF together with the DWO staff. RGCs / STs that do not comply with
the required eligibility criteria are dropped at this stage. All applications that pass the verification stage are
prepared for the evaluation stage.
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All RGCs / STs’ applications that have passed the verification stage are subjected to the evaluation criteria,
and each application is given a score. The applications are then ranked, with highest priority given to the one
with the highest score. The WSDF recommends the towns to be put on the selected towns’ list and waiting
list, depending on available funds.

A first round of identification and approval has been done for all WSDFs. A new identification and approval
process takes place approximately every three years, in cases where new funding is confirmed. This interval
corresponds to the funding cycle of the particular Development Partner. The process of identification and
approval results in three categories of lists:

1. Priority list of critical towns: These are approved by the WSDF Steering Committee once funding is
available. The actual implementation order tries to follow the priorities as per the priority list after
the approval of the priority list. However, selection for implementation is affected by practical issues
that cannot be foreseen at the time of application (e.g. implementing close ST/RGCs together,
fulfilment of community obligations, and availability of water resources). Every update in order of
implementation of ST/RGCs from the priority list is approved by the Regional Steering Committee.
Selection criteria for new town schemes can be found in Annex B.1.3).

2. Waiting list / Long list: The establishment of a waiting list allows a WSDF to have an overview on the
needs in the entire region.

3. List of potential new ST/RGCs to be integrated: Identification of potential new ST/RGCs is a
continuous process done by WSDF. Follow-up to gather data can be done after identification.

Based on new funding becoming available, a new call for applications is sent to local government (e.g. newly
developed RGCs), to review and update existing and new needs for schemes. Those on the waiting list can be
re-considered with updated data. ST/RGCs from the list of potential new ST/RGCs can be integrated. Updating
of data is done by the WSDF in close collaboration with District Water Officer (e.g. in terms of growth of the
ST/RGC, and potential for clustering arrangements (see section B.7.1) and Umbrella Organisations, in case of
expansion or rehabilitation. This is done only in cases where funding has been confirmed.

{ The below section is relevant to all implementers of piped water supply schemes and
urban sanitation interventions!

Other private and public implementers planning to become active in the region should link up with the
respective DWO and WSDF to ensure that the approved ranking is not contradicting.

B.3 Project selection evaluation guidelines

To ensure transparent and cost effective implementation, the selection of Small Towns’ and Rural Growth
Centres’ water supply schemes to be implemented under a WSDF follows a guideline for evaluation of
applications. The above outlined process (See section B.2 Phase 1: Identification and approval) together with
the criteria listed in Annex B.1.3 guarantees transparency and reflects the need to ensure cost-effectiveness.

Developing infrastructure in Small Towns and Rural Growth Centres under “un-favourable conditions” will
result in high unit costs. These conditions are related to topography, availability of water resources, raw
water quality, situation in cholera prone areas and technical solutions required for affordable operation and
maintenance cost. It is therefore crucial that the feasibility studies assess different options and provide
justifications for dismissing as well as for recommending options. This approach is intended to lead to a
transparent and informed decision on the economically most viable option to be designed and implemented
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(JWESSP Programme Document, 2013) while ensuring access for the urban poor and adherence to the “some
for all rather than all for some” principle.

At the design stage, cost-efficiency of WSDF projects is ensured through following a well-established design
process. This process is guided through the use of the Design Manual and Design Guidelines and approval of
all designs before tender stage to ensure cost control and equity.

The “Fiduciary Risk Assessment and Recommendations to Contain Risks with Regard to the German Financial
Contribution to the JWSSPS / JPF for WSDF North and WSDF East” (Volvendo Consulting, 2011) suggests
reviewing the evaluation criteria towards selecting good value for money investments. Another
recommendation of the Fiduciary Risk Assessment is to provide more transparency of the scoring and ranking
of the ST/RGCs to the applicants.

Annex B.1.3 provides the criteria for evaluating and ranking sub-projects. For each criterion, points are
allocated. A weight is allocated to each criterion and the total score is arrived at by multiplying the score with
the weight for each criterion. Scores are summed up for all criteria to arrive at the total score for each
scheme. Schemes are ranked according to the total scores with the highest scores given due priority.
Representatives of all Districts are informed about the process, including the criteria prior to the submission
(re-submission) of their applications. After the evaluation and scoring of the new or renewed proposals all
applicants will be informed in detail about the evaluation results (see also chapter XY on identification and
approval).

A thorough estimation of per capita investment costs and future O&M costs at a stage where no design is
available is in many cases hardly possible. However the selection criteria shown in this section cater for cost-
efficiency aspects since:

e A high population size can be considered a valuable proxy indicator for potentially low unit costs
of the planned investments
e Energy costs are appropriate proxy-indicators for future operation costs.

e Number of households per km of pipeline and per capita investment costs are proxy-indicators
for cost-efficient investment.

An overview of the different steps to be taken for Phase 1 are provided in Table B.1. Under each activity, the
outcome number according to the 5 year work plan (see Annex D.2) is provided in brackets, e.g. X112. The
activities that are not in the current log frame are included without the log frame output number.

Table B.1 Overview on steps of phase 1 identification and approval

Activity | Activity - Description Role of WSDF Role of | Reference
no. stakeholders
1 Call for Description: Filling of forms for | Issues application | Community Annex B.2,
applications completely new schemes, update | forms fills the | Annex B.3.1,
(X112) of information, or rehabilitation. application Annex B.3.2,
forms with | and  Annex
Output: Filled application forms support from | B.3.3.
districts.
District
submits  the
forms
2 Verification of Description: Verifies data on | Regional Section B.7.1
applications - Verify whether the given | forms Steering on clustering
(X112) information on the submission Committee
form is correct Recommends approves
- Analyze surrounding existing or | clustering if viable
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Activity | Activity - Description Role of WSDF Role of | Reference
no. stakeholders
planned small schemes and
assess potential for clustering

Output: Verification report

3 Evaluation and | Description: Subject all forms to | Develops a Annex B.1.3
ranking of the evaluation criteria. ranked list of
applications - A list of critical priority towns is | towns and
(X112) established, the number | recommends
depending on the available | towns for priority
funding commitments list or waiting list

- A “waiting list” is established

Output: Priority list and waiting

list
4 Approval of Description: Communicates Regional
priority list - Regional Steering Committee priority list to | Steering
(X112) Output: List of approved towns district local | Committee

government approves

B.4 Phase 2: Mobilisation and Design

All phases of the project implementation cycle are accompanied by community mobilisation activities. The
approach followed is demand-driven and requires active expression of demand and fulfilment of community
obligations. Community mobilisation ensures the required involvement to empower the community to fulfil
its role.

{ The below section is relevant to all implementers of piped water supply schemes and
urban sanitation interventions!

Particularly community mobilisation ensures:
e Adequate awareness on the project purpose, stage of implementation and future plans at all
Local Government and community levels
e Feedback on various outputs (baseline, design, etc.)
e Fulfilment of community obligations

e Establishment of sustainable operation and management structures for water supply and
sanitation systems

e Gender and HIV/AIDS mainstreaming
e Environmental mainstreaming

The approaches used are meetings, workshops (participatory approaches, lectures, presentation, plenary
discussions), radio programs, exchange visits, drama groups, visual materials (posters), use of NGOs.

B.4.1 Community obligations

e Formation of a gender sensitive Water and Sanitation Committee(WSC)
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e Opening a bank account: This activity can be fulfilled any time after the WSC has been formed
and the MoU has been signed. The committee is required to open a bank account on to which
monies mobilised to run scheme activities is deposited and more so for future O&M stage. The
account MUST be opened in a commercial bank and details of nature of account and particular
commercial bank is agreed upon by the WSC. The signatories to this account during
implementation are the WSC: Chairperson (Principal), Treasurer and Secretary. An introduction
letter to the bank can be given by WSDF, Sub County / Town Council or the District. In some
instances where the RGC is quite a distance from the commercial bank, it may not suffice to have
an account in the commercial bank as the long distance requires costs to bank and withdraw
money. It is advisable to open a secondary account in the village banks and pool funds on to this
account. The village banks must be those which are licensed. However, monies on this account
should be regularly transferred to the commercial bank account. Money on the village bank
account should not exceed One Million (1,000,000) Shillings.

e Membership to Umbrella Organisation: The WSSB applies for membership to the respective
regional Umbrella Organisation as soon as the WSSB has been formed.

e Acquiring land for infrastructure development: It is the community’s obligation to acquire all
land and resolve all disputes pertaining to land in consideration. Minimum land requirements for
water sources shall be 60mx60mm and 50mx100m for deep/shallow wells, and springs
respectively. Other land requirements shall be according to the design specifications of the
infrastructure. The Facility will take the responsibility of processing the land titles for all the
infrastructure development. The title shall be processed in the names of the Water Authority.

e Applying for connection: The household/institution shall apply for a connection and must adhere
to the sanitation requirements and meet the technical requirements for approval.

e Payment of connection fees: Connection fees of UGX 50,000 shall be paid for household
connections, institutional connections and public water kiosks. Payment is done on verification
and approval of existence of at least a basic latrine with a functional hand washing facility and
good hygienic practices in the household.

e Applying for construction: When the designs are completed, they are presented to the
beneficiaries for their inputs and comments. The ST/RGC applies for construction, a process that
requires (i) land agreements without conditionalities and encumbrances, (ii) gender sensitive
WSC Members and (iii) a copy of community history (to include Water and Sanitation, Gender,
HIV, Social Cultural aspects and climate and environment), (iv) a copy of proof of membership to
the regional Umbrella Organisation, (v) a bank statement showing the proof for connection fees.
to be submitted together with the application (see also Annex B.3.4 and Annex B.5.6).

e 100 % basic sanitation coverage: by the time of handover, basic sanitation coverage within the
water supply area is at 100%.

B.4.2 Standard mobilisation activities

Sub-County / Town Council Advocacy

A meeting is held with the Sub-County / Town Council to which the RGC/ST belongs, to introduce the WSDF
into the area. This aims at seeking support from the local leaders, and improving their knowledge about
WSDF through sensitising the leaders about the Facility approach, strategies, activities, working principles,
roles and responsibilities of stakeholders.

Small Town / RGC community Advocacy
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A mobilisation drama show is staged in the RGC /ST. Day, venue and time are determined in the Sub-County
advocacy meeting. The drama targets the benefitting RGC/ST community. Mobilisation for drama show and
subsequent selection of WSC are spearheaded by S/C officials.

First level training (awareness creation training)

After a WSC has been selected and the WSDF has received communication from the Sub-County, training is
conducted. This is an initial training in the RGC/ST that aims at introducing the community to the basic
working principles of the WSDF. It equips identified community leaders and focal persons with knowledge to
assist the WSDF team with community mobilisation and sensitisation for a smooth design stage. However, it
also unveils all the steps the RGC/ST is to go through till they get a functional water supply and sanitation
system (Manual Available).

Signing Memorandum of Understanding (MoU)

Once sensitization of local leaders and WSC has been accomplished, arrangements should be put in place to
sign an MoU. The MoU signing is carried out at the Sub-County / Town Council. District officials are involved
in the activity and also witness the agreement.

Baseline survey

The baseline survey includes a systematic gathering of data on demographic, social, economic, and sanitation
status in the RGC/ST. Data captured is used as a basis for planning of water and sanitation programmes in the
area. WSDF conducts a census of all households within the water area defined under the first level training.
In case the water source is outside the RGC/ST, the source area is added.

Once the supply area has been mapped out, WSDF looks at all available water resources in and around the
RGC/ST using local staff / consultants to determine the quality and quantity of the water sources. Other
design procedures shall follow the guidelines in the Ministry design manual. The draft design should be
discussed with all stakeholders at the RGC/ST level.

The activities are summarised in Table B.2.

Table B.2 Overview on steps of phase 2 mobilisation and design

Activity | Activity - Description Role of WSDF Role of | Reference
no. stakeholders
1 Awareness Description: - Conducts the | DLG, NGO/CBO | Section
creation at - Content of MoU including awareness active in the | B.7.1 on
district level obligations creation region clustering;
(Xx121) - Clarify on application process workshop participates in
- Raise awareness for clustering of | - Distributes workshop
schemes to be under the same WSDF
Water Authority (WA) within the brochures
district boundaries
Output: Signed MoU with district Annex
B.7.1
2 ?:Z:;;nne:i Sub Precondition: Conducts the | DLG  supports | Annex
- Have MOU with respective | training WSDF in | B.7.3
County / Town L .
Council level district. cor?d’uctlng the
(X121) Description: tral'n'lng by
- Content of MoU including avalllng.
obligations appropriate
- Clarify on working principles, staff members
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Activity
no.

Activity -

Description

Role of WSDF

Role of
stakeholders

Reference

approaches and strategies.
- Raise awareness on
implementation process.

Output:
signed MOU between the Sub
County/Town Council and WSDF.

MoU
the

Signing
with
community
(X121)

Precondition: WSC in place
Output: Signed MoU

Signs the MoU

Lowest LG and
DLG signs the
MoU

Annex
B.7.3

Selection of
gender sensitive
WSC

(X122)

Precondition: Signed MoU

Description:

- WSC represents the entire
community in mobilisation and
fulfilment of community obligation.
- Members of the WSC should be
selected from the community
benefiting from the water supply.
The CDO will be monitoring and
supervising to ensure that the WSC
performs. The WSC acts as a bridge
between the community and other
stakeholders.

- The total number should ensure
that adequate representation of
each village is ensured.

- The composition of WUCs/ WSCs
shall include at least 50% women;
women should take up key
positions in the WUC/WSC (i.e.,
chair, vice-chair, secretary,
treasurer).

- Discussion of roles and
responsibilities of each WSC
member (sanitation, hygiene (safe
water chain),

- WSC members are not paid
because this is voluntary work.
When they are called for meeting
and training, they are facilitated in
form lunch and transport refund.
Output: An operational, gender
sensitive WSC

- Guides the
selection  of
the WSC by
providing the
qualifications
and criteria to
use

- Trains and
equips the
WSC to
perform its
role

Community
selects the WSC

Awareness
creation
trainings for
planning and
design (1st level
training)

Precondition:

- ST/RGC is part of priority list

- Timing for start of design has
been agreed upon

-WSCisin place

Description: Discussion of WSDF

Conducts  the

training

DLG  supports
WSDF in
conducting the
training by
availing
appropriate

Annex
B.6.3
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Activity | Activity - Description Role of WSDF Role of | Reference
no. stakeholders
(X121) approach, cross cutting issues and staff members
community obligations (mutual
expectations)
Output: ST/RGC implementation
Workplan
6 Developing and | Description: Explains what is | DLG  provides | Annex
itti . t f th dditional B.5.
submi |r.1g - Developed during 1st level expec ed. ot the | additiona >3
community . . community supplemental
. . training where representatives of . .
information each ward / parish are present information
(X121) P P
- The community information
involves historic development, and
present situation.
- The community information is an
annex to the MoU
Output: Community information
available at WSDF
7 Community Description: Draws the map Community
howi .
map - SNOWINg | _ Developed during 1st level merTTbers
the  preferred g provide the
training
supply area necessary
(X121) - Limited to preferred water supply information
area
- The community map involves
among others: open defecation
areas, institutions, settlement
structure, infrastructure such as
roads
- Map together with its analysis of
it informs the baseline and the
design process, it is annexed to the
MoU
Output: Community map available
at WSDF
8 Procuring a | Precondition: WSDF management | Spearheads the | District’s lowest | Annex
design decision whether to do the design | procurement LG participates | B.8.2
consultant in-house or outsourced (based on | process in the
(x131) assessment of work load, potential evaluation of
complexity of the scheme, bids
availability of funding)
Description: optional activity (see
also precondition)
Output: Signed contract
- .. - Conducts, or .
8 Feasibility study | Precondition: hires a Community Annex
including provides the
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Activity | Activity - Description Role of WSDF Role of | Reference

no. stakeholders
Baseline survey | - RGC /ST is on the priority list consultant to | necessary B.8.4
(X132) - MoU is signed conduct the | information

Description: carrying out feasibility
. . . study and
geophysical studies, detailed .
baseline study
assessment of the water resources
. . . - Approves the
potential, baseline and socio-
. report of the
economic  survey that fully
. . consultant
addresses socio-economic status,
gender, hygiene and sanitation of
the beneficiaries and assess the
ability to operate and manage the
piped water supply
system and public sanitation
facilities.
Output: feasibility report, baseline
survey report, ToR for subsequent
implementation works (geophysical
siting,drilling, piped supply etc)

8 Source Description: water quality testing | Spearheads Town engineer | National
identification according to National Water | implementation | provides Water
(x133) Quality Strategy. Testing of volume | of the activity support Quality

for abstraction (70% of dry season Strategy
flow). (2006)
uo provides
water  quality
Output: water quality testing, testing services
water flow measurements at end
of dry season.
- Drilli .

9 Water source | Precondition: Spearheads cc:Imm;gn Design
development - Water abstraction permit implementation re ul:i)redy in manual,
(x133) P of the activity 9 design

- case of S
- Approved feasibility study guidelines,
groundwater Annex 6
Description: Protection of spring / supply '
Drilling of borehole - WMZ
Output: Improved water source SUP?OT
with sufficient yield to serve design appfication
L for water
population in dry season. .
permit
process
10 Topographic Precondition: ensure that surveyor | Spearheads Community Design
surveys (X134) and surveying equipment are | implementation | ensures that | manual,
available in time (if in-house | of the activity surveyor can do | design
design) his work guidelines,
Annex 6.2

Description: Elevation and location
survey of pipeline and accessories

and

Output: Topographic map
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Activity | Activity - Description Role of WSDF Role of | Reference
no. stakeholders
survey report
11 Draft design | Precondition: ensure that water | Spearheads WMZ provides | Design
report (X134) source protection area to be | implementation | guidance in | Manual
fenced off is of suitable size as | of the activity deciding  how | (2013) and
recommended by Water Source big water | Design
Protection Guideline (2013) and source Guideline
guided by WMZ protection area | (2013)
i . . should be
Description: socio-economic,
sanitation, technical information
Output: Draft design report
12 Presenting Precondition: design approved by | Spearheads Local Water
designs to | WSDF implementation | government, Source
stakeholders Description: Present the designs, of the activity WSC and Prc?tecfclon
(x135) . . relevant Guideline
emphasize water source protection .
. community (2013)
issues
members
Output: signed minutes of
meetings showing approval by
stakeholders
13 Producing Precondition: design approved by | Prepares the | If a consultant is | Design
tender WSDF documents, or | engaged, the | Manual
. h i 201
documents Description:  produce  detailed approves  the | private sector | ( 0.3) and
(X135) documents prepares the | Design
tender document based on N
. . documents Guideline
topographic survey and community
(2013)
aspects
Output: tender documents for all
piped scheme components
14 Design Precondition: comments made by | Design Design Review | Design
approved by | community are integrated consultant is | Committee of | Manual
MWE . Design Description: All designs for piped informed on | DWD (201.3) and
Committee result of Design
water supply schemes follow the N
(X135) . - “ ” approval Guideline
Design Guideline (“what”) and the rocess (2013)
Design Manual (“how”), are owned P
by a registered engineer and
approved by the DWD Design
Review Committee.
Output: MWE approved design
15 